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Kia ora my name is Denisa Hebblethwaite. The title of our presentation is Work Integrated Learning: Shaping Employability Skills for the Future. This research project is as a result of a collaboration with my two colleagues Diana Ayling and Nick Kearns.


Presentation
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Key topics for discussion

Productivity and Performance
The role of management and governance
Skills for future employability

NEW ZEALAND
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Presentation Notes
As our research methodology involved a review of  the literature on emerging business skills and NZ’s productivity and performance requirements  I am going to cover the following key topics today: Firstly the importance of productivity and performance in the New Zealand economy. Secondly, the role of good management and governance practice in New Zealand’s performance, and finally the skills for future employability.


Productivity

Productivity is about ‘working smarter’

rather than ‘working harder’. It's a measure
of how much output we produce from a
given quantity of inputs.

PRODUCTIVITY COMMISSION
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To kick off we have a very brief definition from the productivity commission which basically says that Productivity is a measure of how much output we produce from a given quantity of inputs and that its about working smarter not harder.
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Why is this important I hear you ask. Well basically because higher productivity results in improved well being of New Zealanders, growing incomes, and more choices in how people live their lives. 


“Tertiary education improves the lives of students and improves society.
For students, education develops knowledge and skills that allow them to
live an enriched life.

[t helps people to understand and navigate the world around them, as well
as question and challenge the way things are.

It creates access to opportunities, forges identity and culture, and
frequently leads to lifelong benetfits in terms of health, wealth and life
satisfaction.”

(NEW ZEALAND PRODUCTIVITY COMMISSION, 2017)
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The Productivity Commission believes we, as tertiary educators have a role to play in improving the lives of students, and improving society. 
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What do we know about New Zealand’s productivity and performance? Well we know that we could do much better.


Workers in New Zealand work longer hours and ’
for less reward than workers in most other OECD
countries. We are one of a small number of

OECD countries with both a low level of labour
productivity and low productivity growth similar

to Mexico, Greece, Portugal, Israel and Japan
(Nolan et al. 2019)

PRODUCTIVITY COMMISSION
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We know that low productivity growth in New Zealand is similar to that of Mexica, Greece, Portugal, Israel, and Japan. 


e Average annual labour productivity growth
rate since 2008 is 1%.

e Structural economic issues have some
influence.

e Interest rates to 2018 / housing market / tax

system / low capital investment.. . . but there is
room and reason to improve labour
productivity...

PRODUCTIVITY COMMISSION
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In fact New Zealand’s average annual labour productivity growth since 2008 is approx. only 1%. Yes There are structural issues, but there  are things we as educators can do to improve productivity in NZ.


What can we do about it?

Improve L'_ﬁ the Enhance labour
international Qogialeideaneit NN
connection mnov;tmn and S
science
Lift competitive Build policy Improve
intensity capability management
(services) (regulatory capability

stewardship)

https:.//www.productivity.govt.nz/assets/Documents/4d20990t98/0Overview-Achieving-N/Zs-
productivitv-potential.pdf



Presenter Notes
Presentation Notes
As educators we can support enhancing labour market performance and improve management capability. 


'Getting innovation right
is @ major managerial

What's wrong challenge and the

with evidence is that
Aetearen's/N7 management capability
management is relatively weak among

capability? New Zealand firms."

(BLOOM, SADUN & VAN REENEN, 2016)


Presenter Notes
Presentation Notes
Research suggests that’ New Zealand management is not good at getting innovation that leads to productivity right. Mgt capabaility is relatively weak in that regard.


David Teece and Kieran Brown
BRG Institute
August, 2020

We believe a “capabilities-based view” of the management
and governance of New Zealand

firms will better inform and shape future public policy and
private investment than will standard

economics-based approaches. Capabilities are
underappreciated and only vaguely understood, yet they are
the key to building firm-level productivity and
competitiveness.

https://www.productivity.govt.nz/assets/Research/adbadb53b7/NZ-
Boards-and-frontier-firms-v2.pdf
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And yet capabilities in managing innovation are according to Teece and Brown the key to building productivity and competitiveness at the company or organisational level.



The NZQA Perspective

“New Zealand needs to better utilise skills, and particularly raise management
capability. The low level of growth in labour productivity is seen as an
indicator of under-utilisation of skills. National and international research
shows that improving management skills, in particular people management
skills, is needed to lift productivity.”

(THE NEW ZEALAND QUALIFICATIONS AUTHORITY, 2012)
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NZQA agrees and believes that improving management skills in particular people management skills will lead to a lift in productivity.


I'he Big Idea

WORK INTEGRATED BUSINESS
DEGREES

FOLUSEDION PRODUCTIVITY
AND PERFORMANCE

FLEXIBLE, ADAPTABLE,
TRANSFERABLE SKILLS FOR
EMPLOYABILITY
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So what is our big idea? We propose business degrees include work integrated learning opportunities. The degrees should be focused on understanding and applying the concepts and principles of performance and productivity. These degrees need to develop and give the opportunity to practice flexible, adaptable and transferable skills for employability. 


Work Integrated
Business
Degrees

Key Elements

TECHNICAL
COMPETENCE

STRONG
INTERPERSONAL
SKILLS

PRODUCTIVITY AND
PERFORMANCE
FOCUS
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Based on our literature review we believe work integrated business degrees should develop technical competence, strong interpersonal skills with a productivity and performance focus. 


Technical (hard) skills are transitory and age
rapidly once gained, creating skill mismatches,
a constant and increasing need for retraining
staff, and a rethink of education sectors
across the OECD. (World Economic Forum

2017).
Understanding
' AL People (soft) skills are permanent and constantly
Skills tor =)
i growing. One of the key people (soft) skills is the
P ro d uctivi ty al d N attitude and appetite for lifelong education. (Cimatti
Performance 2016).

5 Soft skills underpin all hard skills acquisition.
Ry e A Investing in soft skills leverages investment into
' F" hard skills. (Ayling, Hebblethwaite, Kearns
2020)
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While technical or hard skills are transitory and age with time, people (soft) skills are permanent and constantly growing. Soft skills underpin all hard skills acquisition. 


MANAGEMENT 2.0 CAPABILITIES

‘Reinventing the technology of human accomplishment’

Based on building a company . . ..
1.Which can change as fast as change itself.
2. Where innovation is everybody’s work, all the time, every day.
3. Where staff bring the gifts of their creativity and passion.
....and having deep values of openness, meritocracy, flexibility &
collaboration.
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Gary Hamel (one of the world’s most influential and iconoclastic business thinkers)  reminds us that we need to reinvent the technology of human accomplishment…as he puts it by building organsiations that can change fast, where innovation is everybody’s work, and staff gifts of creativity and passion are welcomed and rewarded. Organisations need to embed the values of openness, meritocracy, flexibility and collaboration. 


WITHIN WORK

Ed ucatlng Soft skills (growth mindset, collaboration, Agile)
fOI’ 21st Digital skills (and upskilling).
century
(un)employ
P BETWEEN WORK
ment:

Resilience, self-esteem, persistence,
Self managed upskilling.
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So from our literature review we have identified key skills needed in work. These are a growth mindset, collaboration, Agile thinking and actions. There is an important need to have digital skills and to continue to upskill in this area. In between work, graduates need resilience, self-esteem, persistence, and the ability to manage their own development. Our NZ graduates need to be :Creative, resilient, agile thinkers, collaborative, and able to work comfortably in the Māori world.



O_
A bicultural business approach

(Maori proverb, unattributed)
"What is the most important thing in the world? It is the people, the people, the people’

The business of business is people’.
we hire those who make us laugh at ﬂhe interview, and then never stop
oving them’
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For New Zealand to grow we need a bi-cultural busines approach that takes everyone on the productivity and performance journey. He aha te mea nui o te ao. He tāngata, he tāngata, he tāngata’.
"What is the most important thing in the world? It is the people, the people, the people”



Work Integrated Learning:
Shaping Employability Skills
for the Future

Hebblewaite, D., Ayling, D., & Kearns, N.
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Kia ora Thank you for your time. Any questions?
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