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 Labour force in New Zealand comprises 47.4% of women, but the
construction sector employs only 16% of women (MBIE, 2024).

e To attract more women into the

sector, talent acquisition space has

been transforming with strategic
efforts to increase gender-neutral
and gender-inclusive language in
job advertisements (Barkley,
2022).
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Figure 1. New Zealand construction workforce by gender from 2013-2023. (Source: MBIE, 2024, p 18.)
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Research Objective

 Evaluating construction job vacancies in New Zealand to determine if
gender inclusivity is practised in the talent acquisition space.

* Main RQ: How do recruitment practices influence gender diversity
in the New Zealand construction industry?

« Sub Questions

« What practices exist around the usage of gender-inclusive language in job
advertisements?

« What strategies are used to make the recruitment processes equitable?
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Gender Decoder

Research Design

Finding subtle bias in job ads

* Methodology: Explorative study
« Research method: Content analysis

* Primary Data: Job advertisements
between October to December of 2023 on Seek.co.nz

* Analysed using Kat Matfield’'s (n.d.) Gender Decoding Tool

 Tool scans and “then calculates the relative proportion of masculine-
coded and feminine-coded words to reach an overall verdict on the
gender-coding of the advert” (para 4).

research has shown that it puts women off applying for jobs that

Check this ad
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Research Findings

* The quantitative analysis included 169 [ imn, v, v
jobs advertised B e

- Each job was categorised into one of the e D D
five classifications: neutral, feminine- D e e
coded, strongly feminine-coded, ) e s
masculine-coded and strongly masculine- | Do
coded. Dol e e

» Gender-inclusive language prevails in Do
these adverts, potentially making them Cow e

more appealing to women.
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Research Findings

* A higher percentage of job advertisements
(50%) were ‘feminine’ coded, 24% of
advertised positions were coded without
gender biases (neutral)

Strongly masculine 12%

A strategic approach to quell gender N
stereotypes and promote equal opportunities
Is evident in NZ talent acquisition space. o

* The industry mindset is changing,

showcasing ongoing adaptation and
iImprovement in recruitment strategies, thus
accentuating gender diversity and equality.
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Research Findings

* The research shows an increase in gender-neutral words, but even gender-
definite words and attribute words that seem gender-neutral can contribute
to signalling gender preference in job posts (Bem and Bem 1973).
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Popular choice of feminine coded words in construction job advertisements
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Popular choice of masculine-coded words in construction job advertisements.
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Research Findings

* The findings prove that gender-coded language is widely used in New
Zealand construction industry job advertisements.

* Findings are similar to a 2022 study that reviewed construction job
listings in major global metropolitans such as New York, London,
Dublin, Sydney, and Auckland (Ramirez, 2022).

 The study highlighted that both male and female-coded words were
used in advertisements, and surprisingly, the advertisements were
increasingly becoming more female-coded.

8

Popular choice of feminine coded words in construction job advertisements Popular choice of masculine-coded words in construction job advertisements.
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Research Findings

According to Hu et al. (2022), biases are easily detected in job text by
use of specific words “commonly associated with a specific gender,
e.g., ambitious is usually considered masculine and considerate is
usually considered feminine even though both words can be used to
describe people of any gender” (p. 2).

He and Kang (2022) affirm that gender-neutral language in job
advertisements for "male-dominated jobs increases the gender
diversity of applicants by attracting more people (not only women but
also men) who may not strongly adhere to the expectations traditionally
associated with male gender identity" (p. 1).
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Conclusions & Recommendations

* NZ construction is becoming a more gender-inclusive environment

« Gender-coded language in job advertisements still prevails, but with greater use
of feminine-coded language.

« For the maintenance of gender equality in the sector, the use of gender-neutral
language is highly recommended.

« |f recruitment processes continue to advance and become gender-neutral, the
masculine nature of the construction industry can be transformed into a gender-
Inclusive environment.

« The elimination of gender-coded language may assist in prohibiting stereotypes
and reduce the differentiation between roles and responsibilities according to
gender.
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