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Learning Objectives
a.)Provide information around 
benefits of 
orientation/education 
package. 
b.)Understand the research 
methodology and analysis 
used to develop 
orientation/education 
package.



Background

Internationally qualified nurses (IQNs) 
make up 29% of the New Zealand nursing 
force (NCNZ,2019).

IQNs make up 50% working in the rest 
homes (MOH,2016)

Unitec offer three CAP courses a year, 
with 25-30 CAP student each course
(Unitec,2017).



Currently there are no orientation / education 
packages available for IQNs entering Aged 
Residential Care Facilities.
Needs identified for developing an 
orientation package include the following:
a.) Assist students to identify gaps in their 
knowledge     
b.) Especially in relation to the NZ healthcare 
context

Current Issues



Positive 
Characteristics
Previous Experience
Team Player
Technical Skills
Conscientious 



Knowledge Gaps 
NCNZ Competencies
Treaty of Waitangi Application
Cultural Awareness
Communication, lack of assertiveness
Knowledge Gap of Evidence Based Practice
Direction & Delegation
Quality assurance activities
Reflection & critical thinking



Developing an Education Package

Informal 
Conversation

Qualitative 
Research

Simple Random 
Sample 

Collection

Thematic 
Analysis



Findings from Informal Conversation

➢ The informal conversation was conducted in four rest home and hospital 
preceptors and clinical leads/nurse educator to develop orientation/education 
package

➢ The participant of informal conversation are: 

➢ Preceptor x 4 IQNs (Phillipino RN )

➢ Preceptor x1  IQN (Indian)

➢ Preceptor x1 IQN (European )

➢ Phillipino clinical leads x3 ( IQNs two male and one female)

➢ Clinical lead x one (IQN Samoa )



Methods of Qualitative Research 
Formal interviews

Focus Group

Survey

Informal conversation

Observation 



Simple Random Sample Collection & Thematic 
Analysis

Thematic analysis used in orientation and education 
package. 

Simple random sample collection used, through informal 
conversation to collect the data. 

Provided insight to develop an orientation and education 
package.



Themes & Subthemes



Quality Tool: PDCA

• Print a formal copies 
and Implemented the 
orientation/education 
package

•Evaluate the 
effectiveness of 
package midway and 
final by IQNs  
perceptor  and clinical 
lead and NE 

•

• Informational 
conversation .

• Written ballot 
points

• Four Steps

•Develop an 
orientation/education  
package for CAP IQNs 
in  Rest home and 
hospitals 

Plan Do

ChangeAct



Orientation/Education 
Package

Learning Outcomes

Roles and responsibilities of Preceptor

Clinical lead or Nurses educator

IQNs

Clinical teacher



Orientation/Education Package

SIX WEEKLY PLAN EDUCATIONAL AND LEGAL RESOURCES NCNZ COMPETENCIES FOR RN SCOPE 
OF PRACTICE WITH EXAMPLE AND 

GUIDANCE



Conclusion

• IQNs and their preceptor have base link week-by-week plan.

• Improve their clinical knowledge of elderly residents clinical 
assessment skill and achieving the RN NCNZ competencies 

• Effective the orientation packages will be assess after the 
implementation of package at age residential care facilities



Recommendations

IQNs and their preceptors are rostered  
in the same shift
IQNs exposed to a variety of clinical 
settings
orientation/education package  review 
annually 
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