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Why NFP?

• The significant role of Not-For-Profit 
organisations (NFPs) in addressing 
social issues and responding to the 
needs of communities is undeniable. 
According to Statistics New Zealand 
(2020), there are approximately 
114000 NFP institutes in New 
Zealand, and they contribute $6 
billion to the New Zealand economy. 

• Everyday 2.5 NFPs are getting born! 

Research 

Background
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NFPs

The not-for-profit sector is 

increasingly under pressure to 

do more with less:
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Literature Gap: Covid 19 and it’s 

impact on NFPs
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Literature gap: 
Covid 19 and it’s 
impact on NFPs

• The COVID-19 pandemic has had 
significant impact on the NFP sector and 
negatively affected their operation:

• Funding reduction

• Decreasing in the number of volunteers

• Office closures

• Cancellation of fundraising events

• Cut back on their service because of 
social distancing (Centre for Social Impact, 
2020) 

• Importance of these issues is more 
understandable when the sudden increase in 
the number of demands in the community as 
the result of pandemics comes to account.
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Approaching Digital Transformation

Approaching Digital transformation has been an important strategy 
that many NFPs tried to take to respond to the experienced crises. 
However, going through this journey has not been an easy mover for 
these organizations.

Digitisation                       Digitalisation                     Digital Transformation
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NFPs & Digital Transformation

Historically not-for-profits have under-invested in digital technology, with 
spending usually directed towards frontline service delivery. Without the 
right technology to drive supporter engagement, enable staff to deliver 
services

efficiently, measure client and community outcomes and communicate 
success in a professional manner, organisations will be unable to compete.

Just about every corporate organisation appears to be amid some sort of 
digital transformation programme. Unfortunately, many in the Not For 
Profit sector are falling behind – and in the digital era, this isn’t something 
they can afford to do (Yang, 2019).

With11400different charities currently in operation, and a staggering 2.5 
new charity registration every day in New Zealand, the industry is already 
considered to be at capacity – competition for both government funding 
and share of the public-spend has never been greater.
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Challenges against Digital Transformation

A lack of funding was the top barrier to digital enablement.

Even when a budget was secured, there was lack the 
expertise, tools, and strategy in place to drive value from 
their investment in digital.

Many non-profits today do not have the modern systems and 
automation to take advantage of all digital can offer, and 
even if they have a strategy, they lack the manpower and 
know-how to execute on it.

Resistance to Change.
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• Case study approach

• Still in infancy stage

• 3 cases: These cases are different specially by size of the organisations

Scope of 

activity

Location Size of the target 

market

Number 

of 

Voluntee

rs

Number of 

permanent 

Staff

Case 1 Meeting basic 

needs & 

wellbeing

Auckland 100,000 2000 1800

Case 2 Well being and 

Art

Tauranga 100,000 (the visitors 
and the local in 
Tauranga ) 

150 0

Case 3 Women well 

being

Auckland 6000 Varies 

between 

5-50

1

Research Methods
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Findings and discussions so far…

Challenges:

Our finding was in line of what literature 
already had shown by the current literature. 
However depending on the size and scope of 
the organisation the impact was different.

•Funding reduction

•Decreasing in the number of volunteers

•Office closures

•Cancellation of fundraising events

•Cut back on their service because of social distancing
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• They all confirmed that the impact was felt much stronger  during 

the lockdown.

• All three cases confirmed that they approached digitalisation to 

overcome the crises. 

• They all said that they had strong barriers against digitalisation, but 

now they are all in digital transformation path.

• They all said that Covid 19 Pandemic played the role of accelerator 

for digitalisation. It broke the inertia against change, and it caused 

opportunity as well.

Findings and discussions so far(continues)…
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Case 1: “ …We even 

had problem in 

convincing them to 

use digital devices 

rather than paper 

work…strong 

resistant to change, 

but because of the 

pandemic lockdown 

themselves 

followed up 

learning and 

digitalisation…”

“ …Lack of funding 

was also a strong 

barrier against 

supplying 

infrastructure like 

buying laptops for our 

staff and training 

them, but because of 

covid we cancelled 

two big projects to 

give priority to equip 

our team with new 

tools and teaching 

them the new norm” 

Case Studies
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Opening new opportunities

Case3:”...Despite what we thought before, online 
socialising is going very well; much better than what 
we thought indeed. We even have set up online 
meditation sessions. Now online socialising and 
activates will be permanent part of our 
performance…” 

“..We have arranged online fundraising which has 
been very successful..”
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The COVID-19 pandemic has created urgency for changes in the NFP 

sector. Its significant disruptions have forced NFPs to look for ways to 

improve their financial sustainability and capacity to meet the increased 

need for their services. Situated in a highly complex institutional and 

contextual environment, many NFPs have to rethink their ways of 

addressing social problems and achieving impact (Yang,2021).

Conc lus ion

https://cybercraft.net/
https://cybercraft.net/


16 Coping with Covid19 pandemic- Exploring Not-For-Profit organisations (NFPs) in New Zealand

Any Questions??
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