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Executive summary
My study’s goal is to develop a set of initiatives and models to establish a rural enterprise with
implementable policies that would contribute to the better working environment in rural Telangana for
sustainable communities. This will help in employment creation in rural communities, which leads to a
stronger regional economy.
This is my story and my professional development through the work-based project. It gives an insight into
my work-based learnings, reflections, assumptions, and diverse insights. The research meetings were
facilitated by Mr. James Harrison, Facilitator and Mr. Henk Roodt, Mentor at the Otago Polytechnic.
The thesis will lead you through the motivations that lead me to be a rural entrepreneur. My work-based
project, literature readings, and discussions helped me produce the rural entrepreneurial innovations,
models, plans, conscious capitalism concepts, and findings that can be knowledge transferred for the
future rural entrepreneurs. The research will help create an eco-system for rural entrepreneurs by sharing
the resources and tools to commercialize, implement and expand.
The research recommends the strategies, models, and business plans that I firmly believe would promote
a better, welcoming, and supportive entrepreneurial environment for startup and developing business in
rural areas. At the same time, all the recommendations, suggestions, and ideas described here are
independent efforts to reach the ultimate goals-all the objectives to measure based on the individual
objectives. The strategies, measurable results, and ideas have a stake in creating a stronger potential for
the rural entrepreneurship sector to improve the rural communities and improve the rural economic
competitiveness.
During the research, interviews, and previous personal experiences, I found that the rural entrepreneurs of
the Laxmipur and other rural regions of the state of Telangana still follow the same old system and existing
that are not supportive for the new startups and new age entrepreneurs. The proposed initiatives will be
designed to update the old strategies and programs to improve the entrepreneurial community and social
responsibilities towards economically strengthening the rural communities.
The project’s methodology is majorly based on literature review, personal experiences, interviews, and
published videos, where to focus on new Indian entrepreneurs whose goal is to set up a manufacturing of
sustainable products for Indian markets.
The study aims to explore rural entrepreneurship with conscious capitalism to help the rural communities
for sustainable development by providing the community the employment within their native places. With
a qualitative research approach, the research analysis will help to gain insights into the current situation of
rural entrepreneurship in the southern state of Telangana, which allows the identification of viable growth
strategies. Semi-structured interviews with 10 participants were performed with local rural entrepreneurs
and village leaders. The analysis results showed the obstacles faced by the participants. The underlying
cause of low entrepreneurship is the lack of connectivity, infrastructures, and a lack of trained workforce.
Later the viewpoints and perspectives from the work-based research were reviewed during the analysis. I
am putting down my work and related experience gathered and the work practice, which resulted in a
change of practice. I also presented an outline of my professional framework of practice and how I
achieved my desired skills and competencies, and their effect on my professional practice framework.

I noticed the discrepancies and drew parallels with my previous knowledge and experiences with the ones
gained and experienced during my MPP. By filling the void which I during the initial days of my experiences
in New Zealand and realized the required skills needed to perform in my workplace in New Zealand.
The opportunity of placing in a work-based project learning had helped me gaining more knowledge if you
compare with the Indian style of learning. The thoroughness and reliability of the knowledge gained by
this approach have been inspiring all the time. The results of my work are placed in a good position and
can be forwarded. I suggest investigating further in specific areas of findings.
Work-based project learning helped me to gain knowledge from transformational learnings which gave a
me more confidence for my future plans as an entrepreneur. During my work, the observations, networks,
and interactions with my work colleagues, enhanced my self-efficiency and developed a desire to actively
participate in entrepreneur career related activities. A systematic approach helped me to develop and
understand the impact of my capabilities and introduced to new capabilities which created a “new me” in
approaching the new ideas and learnings.
Finally the project helped me to explore the current rural entrepreneurship climate in the Laxmipur
Village, State of Telangana. The study revealed unanimous support for a rural enterprises and mixed
attitudes towards the conscious capitalism. In regard to the skills and knowledge, the study revealed that
the rural communities require further skills development in order to be associated with the enterprises.
Furthermore, the study identified the local government’s arrangements like better physical infrastructure,
financial support and, policies which support the rural enterprises, which can create a favourable
entrepreneurial environment.
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1. Introduction
The second-largest country in Asia and the highly populated country is India and ranked at second in the
world of population, seen as an agriculture-based economy. This point has changed after 1991 re-forms
and the services sector taken the top role. Now the service sector contributes 53 percent and 17 percent
from the manufacturing sector of the structured employment to Indian GDP (Śliwa, 2017). The industrial
and manufacturing sector has seen marginal growth in the past few years. The past from “only corporates
can do business” had changed with various governments approaches towards startups and “Make in India”
plans which helped new entrepreneurs bring new jobs and unique perspectives for the country. The target
is to promote the new Indian entrepreneurs and their startups with an environment and eco-friendly
approach and inspire them with new technology and socially responsible processes.
India has grown in specific industries at a reasonable speed which helped in national developments. In the
past decade in the service sector, startups like Flipkart, OYO, PayTM are in line with the large and global
leaders. Other established companies and organizations in the energy and other manufacturing sectors
tend to continue using traditional technologies, often leading to environmental pollution. As a result, India
struggles to reach the world standards in specific industries.

The environment is changing rapidly. India is looking for its share with the present government five-year
plan to allow 51 percent of FDI’s investment in Indian Industries. The manufacturing sector in India has the
potential to reach US$ 1 trillion by 2025, and India is expecting to rank among the top 3 growth economies
and manufacturing destinations of the world (India Brand Equity Foundation, 2019). India is viewed as a
potential opportunity by foreign investors. The Indian economy has tremendous growth by the strong
support of the government. FDI sees India as an attractive hub for investments in the manufacturing
sector. Many companies mentioned above benefit from FDI, as major foreign companies are investing in
these companies. A lot of entrepreneurs are looking for high potential in the manufacturing Industries in
sustainable products. My work allows the entrepreneurs to identify and implement the management
strategies for successful and stable business as per the Indian business environment. My work goal is to
study the current approaches like labor working hours, health and safety precautions taken by the
organization, other welfare and wellbeing initiations taken by manufacturing industries thus creating an
employee-friendly work atmosphere and implement in Indian companies where companies falling short of.
With a population of 1.33 billion people, 60 percent of the population is below 30 years of age (Ministry of
Home Affairs, 2011). India is the most populous country globally, and urbanization in India is increasing
rapidly. Unemployment is a significant concern for the governments. The huge population, with
academically well trained and skilled workforce is available for the new startups and enterprises. Domestic
consumption is on a high due to the cosmopolitan cultures and rising living standards.
Most of the startup companies are suffering from financial planning. In earlier days, it was difficult for the
companies to manage without external support, but now the times have changed, and talented people
want to associate with new startups.
The Indian manufacturing industry is in the race and growing rapidly and contributing its share to the
Indian Economy. Unfortunately, India is losing the race due to the pollution by not using the right
products to control the pollution. As per the report from FICCI (The Federation of Indian Chamber of
Commerce and Industry) reported for the year 2012-13, 43% of the plastic used for different packaging
products, of which 26.7% consumed for single use plastics.
Figure:1 Comparison of Plastic usage in Indian and rest of the world (Sambyal, 2019).
(Image redacted)

According to the Central Pollution Control Board of India, India generates around 26,000 tons of plastic in
a day, as per its estimate from 2012. Of the 26,000 tons of plastic, 10,0000 tons a day of plastic remains
are uncollected. The uncollected plastic waste eventually ends up in the natural environment into our
seas, oceans, and piling in our land (Sharma, 2019).
As per the study in Science Advances, the non-cycled plastic bottle takes 400 years to decompose. Plastic
waste is a global problem. It is especially very bad in some of the Asian countries and, India is one of them.
Indians use a lot of plastic in the form of plastic bags, containers, food packaging, and single-use plastics
that are more convenient and tossed away just after minutes of buying. The real issue in front of the
developing countries is the single usage of plastic. The thrown-away plastic takes a long time to
decompose and, plastic does a lot of damage to the planet. With the lack of robust infrastructure for waste
management, the plastic thrown into the drainages, lakes, rivers and ending up in seas and oceans. The
lack of knowledge on the problem, negligence within people had created an enormous problem. Like much
of the world, India is also struggling to recycle plastic waste (Geyer & al., 2017).
Plastic pollution not only affect the environment which is directly related to the farmers, fish farmers,
tourism. It also affects the ordinary citizen of any country in different ways like pollution. Most of the
world understands and concerned about the issue of plastic pollution.
Globally around one-quarter of all plastics production is used for packaging. The Ellen MacArthur
Foundation (EMF) has estimated that 78 Mt of plastics packaging is produced every year. Of this, only 14%
were collected for recycling. Of the remainder, 14% incinerated, 40% landfilled, and 32% leaks into the
environment through littering or poor waste management (MacArthur, 2017).
The issue of plastic pollution in India is substantial. Currently, 8-11 kgs of plastic is consumed per capita
each year, which is relatively low by global standards (for comparison, consumption levels are 38 kgs in

China, 50-65 kgs in Europe, and 68-109 kgs in USA). For plastics packaging, India’s per capita consumption
is only 4.3 kgs, compared to 6 kg in China and 19 kgs in Taiwan. In the line of population growth, and
economic growth there will be an expected increase in plastic consumption in the future (Mathur, 2017).
To address the plastic problems, the Indian government banned single-use plastics in phases rather than a
blanket ban to control unemployment issues. The Indian government plans for a complete ban by 2022
under the Swachh Bharat Mission. It celebrates Mahatma Gandhi’s 150 birth anniversary (Ministry of
Housing and Urban Affairs (MoHUA), 2018).
As mentioned above, the plastic industry is one of the main participants of the Indian economy. The plastic
Industry is employing around 4 million people (Parvaiz, 2017). India positioned to look for innovative
products with further alternate options to plastic. There is no other plastic pollution as per its commitment
to international community in PARIS AGREEMENT.
Sustainability is the future, and all companies are at their task without losing their share of profits. The
companies benefit from the mindsets of flexibility and positivity to initiate sustainable projects. To reduce
the impact of plastics on the environment, many companies are migrating to different packaging products
and lessen the carbon and environmental footprint.
Several biodegradable packaging products have been developed in developed countries to replace the
usage of plastic like cornstarch packaging products, recycled paper packaging products, cardboard
packaging, organic fabrics, and reusable silicon products. For developing countries like India, recycled
paper packaging products are viable, and paper products are cost-effective alternatives to plastics.
In the next section, the motivation for the study and the problem statement will be developed. This will be
followed by a section to explain the research and its objectives.
Then the literature review covers the relevant aspects of the Indian economy based around the PESTLE
framework. Later a brief introduction to the markets in India for wastepaper moulded fiber paper
products, conscious capitalism and sustainable business models for Indian markets. Later the sections
covers the research methodology and research design which leads to the findings and discussions. At the
end I have shared my critical reflection commentary of learnings gained through the MprofPac process,
which gives an insight into the various stages of transformational learnings.

2. Motivation and Problem statement
The majority of small and marginal Indian farmers are in a horrible position. More than 80 of the Indian
farmers are small and marginal farmers where they own 1-3 hectares of land to cultivate of different
agricultural, horticultural products (Dev, 2012). The recent changes to the legislation for the local Indian
framers help the farmers sell his produce anywhere in the country and give the local farmers the option to
sell to multiple channels to get a better price for their produce (Times, Jan 13, 2021).
Globally a third of total food is wasted, equal to 1.3 billion tons per year. The study conducted by Swedish
institute for food and biotechnology during 2011 and revealed the global food wastage details. Indian
farmers produce a various fruits and vegetables and are second-largest producer in the world, where
China positioned first. India wasted 72% of its agricultural and horticultural production during 2008 (Negi
& Anand, 2017).
India positioned second in the production of fruits and vegetables, but 13300 approximately 174 million
USD of the worth of horticultural and agricultural products are wasted every year (Negi & Anand, 2017). All
the wastage and losses associated are due to lack of facilities for storage facilities, packaging, transport,
and marketing techniques (Post-harvest situation and losses in India, 2013).
The unavailability of the right packaging products is one of the main reasons the farmers suffer from losses
(Gardas, Raut, & Narkhede, 2018). I want to address this problem of packaging where I want to establish a
paper- based moulded fiber products manufacturing unit to help the farmers of my region located in the
southern part of India, the state of Telangana. Perishable products are one such raw materials that are
often damaged on transit. By providing the farmers the sustainable packaging products for their cultivated
products will help the farmers pack them in a secure way which will reduce their transportation damage.
These packaging products will be designed to control the damages, problems encountered during
handling, transport, and distribution of perishable products, enhancing the farmer’s incomes (Negi &
Anand, 2017).
The rural population is looking for opportunities within their rural areas and associate themselves with
projects, programs, or industries that help them in their sustainable development. In India, 45% of the
rural population doesn’t have of financial and social security. Insurance for healthcare services is
considered a luxury product, i.e., the ruling governments provide the free health services for the poor.
Ruling governments implement some of the income enhancement programs such as NREGA(National
Rural Employment Guarantee Programme)and MGNREGA (Mahatma Gandhi National Rural Employment
Guarantee program), which was designed to develop and improve the livelihood in rural areas by providing
100 days of wage employment in a financial year where minimum wages are paid (Salve & Tewari, 2016).
The above schemes are successful in parts of the country based on the political leaders, bureaucrats and,
their integrity. In India, the rural community is highly motivated to participate and associate with the
programs and projects which help them to improve every aspect of their lives.
Rural Entrepreneurship can change and enhance the development of the rural economies and
communities in India. As an entrepreneur, I can address the issues.




Create opportunities and involve the rural people as a human resources in the production
process.
Enhances the skills in the rural community and addresses the problems of unemployment.
Bring a change to the agriculture product packaging’s functioning and give solutions by providing
the right packaging products for farmers for their cultivated perishable products and improving
their incomes.

I see an opportunity to develop sustainable packaging products manufacturing business in India in paperbased moulded fiber products, paper-based recyclable products, and easily biodegradable products as

there an undersupply of these products. India committed to control its emissions, implement new policies
on waste management. India is committed to control emissions and implementing changes in government
policies.
My experience in the New Zealand sustainable products manufacturing industry as a Maintenance planner
and a Purchase officer (Fixed-term employee) and my responsibilities include controlling the purchasing
department budgets, dealing with different vendors (suppliers), resolve vendor or contractor grievances
and claims against suppliers, creating work orders for the maintenance team for their daily work schedule,
coordinate activities of personnel engaged in buying, selling, and distributing materials, equipment,
machinery, and supplies, issuing the purchase orders for the new requirements for the plant.
I involved in maintaining records for the goods ordered and received, review purchase order claims and
contracts for conformance to company policy, review, evaluate, and approve for the release of the funds
for the goods purchased; prepare reports regarding market conditions and merchandise costs, administer
on-line purchasing systems, arrange for disposal of surplus materials and housekeeping walk through the
plant once in a week.
Conscious capitalism was always my priority and was in me before I opted for the MPP study, which I have
explored during my banking experience and during my MPP some of the world’s boldest ideas of the
conscious capitalism business practices like economic development of a business along with the
community, leadership development, profit-sharing with the society to help and solve the social and
environmental challenges, while experiencing the restorative beauty of the sustainable products. I
discovered tools, resources and best practices designed to overcome setbacks, develop a long-term
mindset, and follow conscious capitalism.
I plan to develop and evaluate a framework for the use of experiential learning that maximizes creative
collisions, meaningful connections, and practical pathways, conscious self-discovery towards a committed
individual to drive business as the greatest force for good to elevate humanity for generations.

3. Research aim and objectives
The proposed research and business model is to design and establish a paper-based packaging products
manufacturing unit in the southern part of India in the state of Telangana, 100 km from the capital city of
Hyderabad. The business will be a community-based enterprise in manufacturing paper-based fiber
products to control plastic pollution in India. The company will follow the conscious capitalism concepts
with the objective of sustainable rural development. The manufacturing unit will initially start
manufacturing with mainly day-to-day required products like packaging products and paper bags. These
products will first be supplied to poultry farmers, horticulture farmers, and agriculture farmers.
Testing and research, and development of the product are continuously monitored to develop different
products for every customer's requirements, starting from smaller customers to corporate clients. Paperbased moulded fiber products are suitable for the environment and as India's commitment to reduce the
usage of one-time plastic gradually.
The objectives of this study are:






To provide an overview of the benefits of moulded fiber packaging products and establishing and
manufacturing company of paper based sustainable products for the Indian subcontinent
markets.
The purpose of this study was to explore the current environment of establishing a paper-based
packaging products manufacturing industry in rural Telangana, the southern state of India.
Create opportunities and involve the rural people as a human resource in the production process.
I want to demonstrate my HR and Banking experience skills support a broader strategic vision of
the company. Breaking down the walls between the roles of HR and Banking would provide a
variety of benefits for a successful rural enterprise with conscious capitalism for developing the
sustainable products.

4.1
The Indian Economy
The first part is the overview of India's target market and the general analysis of India, how these factors
affect the business aspect, especially the waste or recycle paper pulp products sector.
India is the Easternmost country in South Asia, with approximately 3,287,263 km, making it the seventhlargest country in the world. India shares the land borders with Pakistan on the west and by China,
Bhutan, and Nepal to the North, Bangladesh, and Myanmar to the East, the Indian Ocean to the south, the
Arabian Sea to the southwest the Bay of Bengal sea to the southeast. It is the world's 2nd most populous
democratic country with approximately 1.38 billion inhabitants as on 4 March 2021. English, along with
Hindi one of India's official languages, with other 22 scheduled languages spoken by the other 29 states.
India has 29 provinces. One of the biggest cities is Hyderabad city with approximately 9 million people
(2017), the capital city of the Telangana state of India's southern part, with 650 square km of area, it the
fourth most populous city. Hyderabad is the fifth-largest contributor to India's overall Gross Domestic
Product (Cyrill, 2016).
India has a long history. It originated in the Indus River basin before 9000 years ago and slowly evolving
into the Indus Valley civilization of the third millennium BCE. India was independent after Mughal and
British rule of around 900 years. After gaining Independence from the British, India divided into two
countries. India is a secular federal republic governed by a democratic parliamentary system. India is a
pluralistic, multilingual, multi-ethnic society (Cyrill, 2016).
From independence in 1947 until 1991, all successive governments in India promoted protectionist
economic policies with extensive state intervention and regulations had isolated itself and experienced a
financial crisis with the “seclusion” policy, which put the country on the brink of bankruptcy. Thus, the
then government decided to reform the economy by adopting a comprehensive program of economic
liberalization in 1991, which helped the situation improve. India established a normal relation with the
united states in 1995. India joined the world trade organization to be formally part of the world market
economies in 2007 (Cyrill, 2016).
4.2
PESTLE Analysis
PESTLE analysis is a valuable and commonly used tool that provides the new businesses with a broad
image of the surrounding environments and understands the markets (Perera, 2017). PESTLE is an
abbreviation for Political, Economic, Socio-cultural, Technical, and Environmental conditions. Through
using the PESTLE method, the new business can evaluate the market demand. Companies can understand
the microeconomics associated and align their strategies to place themselves in a powerful position and
decide the direction. Therefore PESTLE analysis is essential before the entry into the market.
In the PESTLE analysis, to be specific, the political environment factors include the political stability and
instabilities of the governments, government actions, and government support to the industry. The
implementation of the government policies which favor the industry and what impacts it could do on the
business activities (Perera, 2017).
The economic environment includes all the factors from Income structure, population, literacy rates,
skilled labor, and purchase power—favorable economic conditions such as income and attitudes towards
the industry. Product-specific taxes, demand for the products, trading, profitability, and pricing are crucial
for businesses (Perera, 2017).
In Socio-cultural environment, traditions, cultural-religious values, and beliefs are considered here. The
unique mindset of a particular region and its impact on the businesses and sales of the products. The
lifestyle trends of the region and people’s attitudes towards the new products are measured (Perera,
2017).

Technology is a vital part of any industry, and all the operations are over the internet and technology use.
Rural development with Technical infrastructure, the technical environment is critical part and valuedriven for any businesses (Perera, 2017).
The laws and Government policies, guidelines, and acts are considered in the Legal Environment. The
industry-friendly legalities and regulations can have a critical control over the business activities that laws
should look into (Perera, 2017).
Environmental conditions are the last factor of the PESTLE. The location of the business is considered
based on the weather patterns that would impact the trade. The ecological conditions are more critical,
especially for manufacturing-related businesses (Perera, 2017).
Political
India is considered a country with a stable political situation. The history and Indian government play a
central role in all organs of government, politics, and society. India's central government is held every five
years, determining its orientation and strategies and adopting its chief policies on socio-economic
development solutions. Due to the stable situation in politics, the investment environment is sturdy as
well, which attracts foreign investors.
Waste or recycle paper pulp products industry in India needs the investment sources to upgrade the
machines, technology and learn from foreign investors the experiments of producing and managing. Thus,
the Indian government encourages foreign direct investment mode for an industry with many policies to
attract foreign companies and engage the paper industry's competitiveness in the market. Moreover, in
the 11th congress resolution of the national party, the government pointed out that the paper industry's
development was to develop forestry, maintain production, protect the environment, and mostly succeed
in economic restructuring to reduce the poorness in remote areas. The government directed to build
paper manufactures near the material quality and increase the price competitiveness. Additionally, the
policy of Make in India, the government also brings the industry many opportunities and challenges. The
opportunities are to have more markets in India, learn new techniques from other countries, and
encourage developing the product to compete with other countries; the government also invests more in
this industry. The challenges are that the scientific and technological level is lower than the nations
around. The price of used and raw paper is pretty low, with high quality, making the local products have to
compete intensively with other products from countries around. According to, ministry of planning and
investment, the government will encourage foreign investors and local investors to build factories in rural
areas.

Economical
India’s economy has expanded rapidly after the 1991 economic reforms and adopted the LPG policy
(Liberalization, Privatization, and Globalization), which supported the improvements in economic efficiency
in key Indian Manufacturing Industries. In more than 25 years, the growth rate stayed stably around 8%
has attracted many foreign investors (Anand, 2015-2018). The Indian government has committed to
economic liberalization and international integration. Restructure helped the economy to modernize,
helping to produce more competitive, export-driven industries. India became an official member of the
Association of Southeast Asian Nations and has concluded a cooperation agreement with the European
community. India also established relationships with multi-national financial institutions such as the world
bank, the International Monetary Fund, the Asian Development Bank, and BRICS (Anand, 2015-2018). India
has been participating in the ASEAN Free Trade Area since 1996 and became a member of the Asia Pacific
Economic Cooperation Forum. India became an official member of the World Trade Organization in 1995

with the goal was to become an industrial and modern economy by stabilizing the economy, building
world-class infrastructure, creating a skilled labor force, and strengthening market-based institutions
(Anand, 2015-2018).
India’s economy is described as a developing market economy. It’s the fifth-largest economy by nominal
GDP and third-largest by its purchasing power parity (PPP). The Indian economy has improved with a GDP
annual growth rate of more than the 7.5% during the last five years from 2015 to 2019. Although the
growth rate is not too high in this period, the GDP is still developing stably, with GDP in 2019 was 2.22
trillion USD (www.imf.org, 2018).
Indian government guarantees fair treatment for investors. Capital and other legal assets of investors will
not be expropriated or confiscated by law or administrative measures. Businesses with foreign-invested
capital will not be nationalized. Investment capital and profits, loan principal and interest, and other legal
proceeds and assets belonged to foreign investors are allowed to be remitted abroad. Furthermore,
expatriates working for businesses with foreign-invested capital or a business cooperation contract are
permitted to send their income abroad. Indian government respects intellectual and industrial property
rights and the interests of foreign investors relating to technology transfers into India (GOVERNMENT OF
INDIA, 2019).
Due to attractive condition, in 2018, India received 1 trillion USD from FDI’s, approximately 20% in the
manufacturing industry (Diwanji, 2019). There are 14000 new startups registered in 2018. Amongst many
are new entrepreneurs and new to industries. Although the economy is developing fast, investors' entry
costs are still low because of cheap labor costs. This situation makes the market very attractive and
lucrative.
Waste or recycle paper pulp products that belong to a potential industry in India's international integration
period. The industry needs higher technology and production level as well as higher quality to meet the
increasing demand for paper pulp made products in daily life such as fruit, seed, egg, etc. trays, packages,
storage, food plates, etc., which are eco-friendly, economically viable and alternative to plastic products.
According to the India waste or recycle paper pulp products and paper Association, the demand for paper
is stable. Still, the waste and recycled paper companies are expected to dominate the market during the
forecast period of 2018-2024, owing to growing concerns about the trees' cutting down for producing
pulp. The segment is also expected to dominate the market, owing to factors like urbanization, increasing
preference for ready-to-eat foods, and requirements of better quality packaging of FMCG and agricultural
products through organized retails. The market becomes more intensive competitiveness (Laura Wood,
2019).
Besides the positive sides in the economy, India has faced inflation, which is holding back India’s economic
development, lies in its banking systems. It is seen that after 2014, the inflation rate of India and
developed economies had the same trend of falling rapidly and the difference of the rate, which will affect
the price of product positively when finish companies enter the business into the Indian market. However,
the inflation in India is still relatively high, with the average inflation rate in 2019 is 4.62% compared to the
same period of 2018 is 3.99% (https://tradingeconomics.com, 2019).
In brief, in any manner, India’s economy is predicted to be experience a brighter situation in 2021.

Social and cultural
Looking at the overall Indian population, the rural population is estimated at 833 million people, which is
nearly 68.8% of the people living in rural areas (Gururaja, 2012). The majority of the population is under

working age with 60.8% of the total Indian population (Office of the Registrar General & Census
Commissioner, India, n.d.). India has a people with a strong purchasing power. Indian people are very
optimistic about their future thanks to a stable political regime, peace, and economic growth.
Even though India has abundant human resources with 1.5-1.6 million new entrants into the labor market
each year, Indian laborers have a low skilled level with a big part of the population in passing education
level (Woetzel, 2017). The percentage of workers with technical skills in working age is less, and high
education workers are high. However, labor productivity is improving and developing. The reasons for this
low productivity are unprofessional training programs, inferior technology, and backward production.
India has a rich culture which is influenced by the long history. India culture often labeled as an
amalgamation of different cultures and known as birthplace for Hinduism, Sikhism, Jainism, Buddhism and
also experienced of western culture because of being ruled by British for around a century. These factors
affect how people communicate in verbal and non-verbal ways. By understanding this unique cultural and
traditional values, foreign companies could build strong and successful business relationships with Indian
counterparts. Because of the culture, according to Hofstede’s dimensions, India has high power distance
with hierarchical structures are really based upon age and status, high collectivism where people prefer to
commit to be members of a group and low uncertainty avoidance where people take a trend of
neutralizing in actions and relationships and seriously care about the future. India people prefer verbal
communication, especially when they express certain feelings. However, because of the globalization,
numbers of traditional values are fade away and the lifestyle starts to be westernized. In one hand, it could
be easier for finish companies enter the business in Indian market; and in other hand, the culture is mixed,
and it will take time to understand the culture deeply. In order to be successful in doing business in India.
Global companies should concern about this factor to understand Indian people, their lifestyle and
behavior. (Manuel & Posluns, 2019)
In socio-culture, the aspects affecting directly waste or recycle paper pulp products sector are popular size
and customer demand. According to McKinsey & Company in their recent report in 2019, the usage of
paper products will increase stably by 10% each other. When the population increases, the paper need will
increase as well. In addition, when the perception is higher, people start to concern about environment
issues, the need of paper package, wrapping paper will be higher to substitute plastic bags to be able to
reuse and recycle to protect the environment (Berg & Lingqvist, 2019).

Technical
From a technological aspect, India is a rapidly developing country. The government started the strategic
plan of economic and social development for 2014-2019 and 2019-2024, subsequently with elected
governments with the main target of building infrastructure. Thus, to meet rural industrialization and
modernization requirements, many express-ways have been constructed. The local transport network has
been updated, and after all, they are connected to the national system to reinforce the goods circulation
(https://www.ibef.org/industry/roads-india.aspx, 2019).
Moreover, there will be a project like “Make in India,” “Pradhan Mantri Kaushal Vikas Yojana” to benefit 10
million and to narrow the gap of science and technology with the world in some key fields by 2022. The
priority of the project is to enhance the competence of scientists and related managers. Besides, the
organization of training courses partnered with competent foreign partners is encouraged by the
government. To be specific, science and technology will be renovated to sharpen the competitive edge of
local products. Additionally, some prioritized areas of biotechnology, information technology, new
materials technology such as Nanotechnology, manufacturing technology, and automation will be
supported to purchase patents by the government (Pilot Project on Entrepreneurship, 2019).

From business point of view, technology is considered as weapon which helps the firms to complete with
other firms, because technology is relevant directly to the cost of production and therefore the price of
the products. The changing and developing of technology will give the firms new chances to enhance their
business, yet it also brings threat to the other firms who have old and out-of-date technology. This will
change the situation of the market. Then it will affect the target, decision and strategy of whole industry.
To maintain the business well and take an important position in this fiercely competitive environment,
companies have to predict the affection of changing technology to apply flexible into producing paper
products (Sing & al, 2019).
In India, the paper industry is significantly concerned with changing and renovating the technology in
production. The change is seen in three fields: producing waste or recycling paper pulp products and
improving bleach technology, improving paper production using bio-bleaching instead of acid and alkaline
solution. Many factories have been renovated, restructured, and rebuilt more spaciously and rationally. A
lot of devices imported from foreign countries are used in medium enterprises that still have backward
technology. Furthermore, the establishment of wholly-owned companies brought high technology to the
Indian industry (Sing & al, 2019).
The wastepaper industry's technology has not been invested and renovated to improve production,
reduce the price, and enhance its quality; it is still backward compared to other countries. Moreover, there
is a lack of manufacturers producing raw waste or recycling paper pulp products material, which leads to
the situation that the amount of waste or recycled paper pulp products provided is not stable. After all, the
paper industry's science and technology in India is poor and backward; the quality is low while the price is
high; the material and workforce are wasted. All of these factors make the local products less competitive
in quality and price than the exporting products. Thus, to enhance the competitiveness, the Indian paper
industry needs to invest in both the workplace and technology to improve the productivity (Sing & al,
2019).

Legal
As mentioned in the overview chapter, after launching the 1991 economic reforms and adopting the policy
of LPG (Liberalization, Privatization, and Globalization), then joining the WTO in 1995, the legal framework
has been changed significantly be more comprehensive. Especially, in the 1991 economic reforms and
adopting the policy of LPG (Liberalization, Privatization, and Globalization), the central government has to
take economic renewal by building the multi-sector and multi-ownership market economy along with the
socialist orientation, open-door policy, and international integration (Bhasin & Arora, 2019).
The laws and regulations were reformed to create a friendly business environment for foreign companies.
There are clear legislation and proper legal frameworks at all levels of the Indian government and judiciary.
Private property rights are enormously respected. Additionally, the final authority of all the matters is the
judiciary. The constitutions for freedom of speech and the press have never been intended to be carried
out, especially in the fields of human rights (Bhasin & Arora, 2019).
From waste or recycle paper pulp products aspect, the governments evolving role in climate change
concerns and India has firmly committed itself to fight with by submitting its INDC’s to reduce emissions at
the Paris Agreement of UNFCCC in December 2015 (Bhasin & Arora, 2019). The Indian government has
committed to the goal, pointed out that the developing of alternate industries to replace plastic
consumption in all sectors of life, with the developing of forestry; so that the government would run the
project of economic restricting that waste or recycle paper pulp products manufactures would be built
near to material areas with the purpose of reduce transportation cost, improve the quality of input
material, hence increase the price competitiveness.

Department of promotion of Industry and Internal trade approved development planning for the paper
industry until 2024 with five significant targets:
1.

Industrial areas would be built in the provinces and cities where the industry has developed, while
factories would be restructured to construct material handling systems to handle the waste with
large capacity. Technology and modern equipment would be supported to meet environmental
protection requirements.

2.

A substantial production corporation with the financial potential, large-capacity factory, highquality products, and high market competitiveness would be established to increase the export
capacity of paper products to foreign markets.

3.

As mentioned before, material regions would be built to provide adequate and stable sources of
raw materials for the production of waste or recycle paper pulp products.

4.

By building material regions, the production corporations could efficiently use land resources,
labor force, poverty reduction, and social development. From a macroeconomic perspective, it
could create more jobs and raise groups' incomes, mostly workers from ethnic minorities.

5.

The rural infrastructure would be improved, constructed, and developed to contribute to building
a better-life countryside.

The last target is to contribute to raising the proportion of forest cover, along with the national forest
system protecting the ecological environment, minimizing the risk of climate change and preventing
floods, droughts and soil erosion, and ensure sustainable development (Department for Promotion of
Industry and Internal Trade, 2017).

Environmental
With the typical inter-tropical zone, India is sunny, rainy, and humid, which are advantages for the
development of the ecosystem. The country is made up of equatorial lowlands, high, temperature plateaus
and cooler mountainous areas. The annual temperature in India ranges from 20C TO 37C. The country has
diverse wildlife with precious fauna such as elephants, rhinoceros, tiger, leopard, black bear, snub-nosed
monkey, crocodile, and turtle.
From a waste or recycle paper pulp products and paper industry point of view, India's climate brings many
advantages. The mean annual rainfall is 300mm-600mm, which makes the atmosphere reaches 85% of
humidity on annual average; balancing the air condition and sunny days helps the quality and quantity to
produce waste or recycle paper pulp products for paper material.
Nevertheless, India is in the top five countries most affected by climate change. The diverse wildlife is
declining because of illegal hunting and pollution. Moreover, because of climate change, natural disasters,
and sea-level rise, the weather worsens, with floods and drought happening more frequently—a
significant amount of forest fires every year. The fact has shown that the natural disaster caused severe
consequences for Indian people and the economy.
After all, India faces a challenging situation in the environmental aspect, which requires the country to
have national and urgent action to prevent ecological and hydrological catastrophe. Despite the challenges
of poverty, population, and pollution, India is a conscious aspirant. India has shown leadership in
combating climate change and meeting the Sustainable Development Goals, as reflected in many
development schemes. This commitment was recognized by the world in July 2017 at the UN’s High

political Forum, as India presented the Voluntary National Review Report on Implementation of
Sustainable Development Goals. (Pandey, 2017)
Stakeholders have frequently acknowledged India for its cooperation and efforts to promote climate
change mitigation and environmental sustainability. India’s policy measures, dialogue between the
nations, and taking decisive steps, mainly after India emerged as a key player in shaping up the Paris
Agreement, which was agreed by most of the nations (Pandey, 2017) .
Sustainability has always been a core component of the Indian culture. Its philosophy and values have
underscored a sustainable lifestyle. Sustainability and environment-friendly practices and psyches continue
to be part of the lifestyle. India has both a hoarding culture (if something might come in useful) and
thriftiness (re-use). It is a common sight in Indian households to witness an old cloth used as a duster.
Things which have absolutely no value, such as old newspaper, magazines, books or utensils can be quickly
be sold to the scrap dealer to be used and recycled (Pandey, 2017).

World Trade
India's relations with the world had evolved since the British raj (1857-1947), when the British Empire
monopolized external and defense relations. And India established diplomatic ties, enjoying the traditional
ties of friendship and cooperation in various fields after India gained independence. Over 74 years of
Indian independence, the relationships between different countries and India is matured and widened.
Additionally, the trade cooperation between other countries is not only in clean-tech but also in anticorruption work, development of the private sector, green growth to limit climate change.
According to the Indian chamber of commerce and industry, even though countries' bilateral trade was
still modest, major countries' business communities planned to strengthen and enhance rapidly, increasing
trade turnover from 59.01 million USD in 1958 to 32550 million USD in 2019. India has developed
environmentally friendly technologies to cope with climate changes; this could help India improve some
business environmental issues. Thus, there would be bright prospects for cooperation between counties in
different sectors (Hopewell, 2014).
To strengthen the relation with rest of the major countries, in 2014, ministry for foreign affairs of India and
Directorate general of foreign trade made a development cooperation strategy for period 2014-2020 to
exporters in regard to international trade.

5.Markets in India for paper pulp packing products.
This chapter is divided into two significant parts. The first part analyzes buyers, suppliers, substitutes, new
entrants, and competitors in the Indian wastepaper pulp products industry. The second part gives the
audiences a more in-depth perception of India's pulp production situation, including analysis of the
material, material regions, the project to extend pulp production, and the influences of production on the
environment. Later, will also introduce to the concepts of conscious capitalism along with the viable
business models for rural entrepreneurship in India.

Buyers
It has been seen that the customers in India prefer to use paper products made by small-scale industries
and big companies. Individual customers, FMCG companies, export companies, fruit and vegetable
distribution companies, ready to eateries, organized retail sectors, education sectors, pharmaceutical
companies, and corporate and individual and agricultural sectors (Jaiswal & Singh, 2018).
Consumers are now more concerned about environmental changes due to the precautions taken by the
local governments. The awareness programs, radio, TV announcements, and celebrity drives created a
shift in environmental consumerism.
Women buyers are more concerned than men about environmental matters. When shopping, women
consider the environmental issues than the men buyers into their purchases. This could be possible, the
women do more grocery shopping, and more aware of the ecological issues surrounded various products
(Mainieri, 1997).

Suppliers
In this industry, the primary material is the raw used paper with the cost is 25-35% of the total market
price of a product, and with positive net benefits if compared with other recyclable products like plastic,
glass, aluminum steel (Denne, Irvine, Atreya, & Robinson, 2007). It means the controlling of input material
resources will decide the productivity of producing process. Lack of initiative in planning and maintaining
the supply of raw material is the issue of many companies in India. Much energy and material are being
wasted during the production. Paper collection in India is lacking, where only 3 million tons are recovered
and utilized where a total of 11 million tons consumed annually. This means only 27% of the total paper
consumed is reintroduced to the system. The rate is low compared to developed countries, including Italy
(45%), Sweden (69%), Germany (79%), the USA (49%), and Japan (60%). The wastepaper will be collected
from the direct collectors from various sourcing points and smaller shops. Indian wastepaper collection is
mostly carried out by the informal sector, rag pickers, and door-to-door collectors. It is estimated that 95%
of the wastepaper collection is performed by the informal sector (Outlook, 2014). India is the world leader
in wastepaper as per the BBC report on March 2019, which allows the enterprise for right packaging
products manufacturing business without importing any raw materials from the other countries (Khadka,
2019).

Substitutes
The consumption of paper will affect directly to the consumption of pulp. In Indian paper market, there
are six main sorts of paper including newsprint, printing and writing paper, packaging paper, paper tissue,
joss paper and other paper.
Newsprint could be substituted by on-line newspaper because of development of information technology,
from communication tools point of view, people gradually use internet to more often instead of buying

newspaper, which is much cheaper and faster. Packaging paper could be substituted by nylon, nylon bag,
plastic bag in packaging, containing and wrapping goods.
However, the products of printing and writing paper are still necessary for education, printing books and
literatures, etc. because the education in India is still following traditional ways with a lot of writing and
reading books, the education is still not upgraded enough to be able to provide comprehensive computer
and projector systems.
After all, the products from paper in the world as well as in India, especially for packaging paper are
increasing because it is reusable and recyclable, concerned in the environmental aspect. It brings pulp mill
manufactures opportunities to develop in producing waste and recycled paper products.
From pulp point of view, In Indian markets there was a 200% rise in wastepaper exports from the
European Union to India, according to the Confederation of European Paper Industries. And from the US
exports rose by more than 100% between January and October for year the 2019 compared to the same
period in 2017, according to the International Scrap Recycling Institute (ISRI) due to the Chinese
restrictions on waste paper imports. (Khadka, 2019).

Impacts to environment
The aim is to seek growth with minimal environmental damage. No chemical are used for the
manufacturing of the products. Natural colours are used for the products. The raw paper in converted to
pulp with minimal usage of the water, as a consequence of the lower water usage, there is no excess
water. No chemical used in the manufacturing process the if any excess water, is used for the agriculture
and horticulture purposes with the plant site.
There is an alternative pulping method which is bio pulping using certain spices of fungi to break down the
unwanted lignin. This method is very friendly to environment by using less sopite and the materials used
are not toxic. However, high technology is required for this method, which Indian market is lack of it; so
that this method is still not used widely.

5.1. Rural entrepreneurs in Telangana
Despite the given attention on rural entrepreneurship as a synergy for sustainable development,
Telangana state currently does not clear guidelines and policies to define rural entrepreneurship. The land
is barren and dry, and agricultural activities mostly depend on the uncertain rainfall. Telangana state is a
developed state compared to other regions if you compare with other states; still, most industries are
concentrated in and around the capital city. In recent times setting up more initiatives in rural areas, the
state's different regions are advancing. Telangana comprises one hand Hyderabad, one of the largest
metropolitan primary cities in the state. On the other hand, it predominates the largest sub-rural
settlement and characterizes the weak urban settlements. The presence of few mines and industrial
townships has not helped much to rural hinterland.

Rural entrepreneurship supply
The process of development would be incomplete until the local communities are fully involved in the
development process. Empowerment is a pre-requisite for the nation’s growth and social change. Local
community must be recognized as a developmental power and encourage them to participate in the
process of development. Society changes primarily depend upon the involving entrepreneurs. It is thus the
new approach is needed to study the rural entrepreneurship as a factor influencing the participation of the
local community in community based enterprises which leads to the economic development. The present
research is taken to bridge that gap.

Rural entrepreneurship and its effect

Rural entrepreneurship has been described, from the demand perspective, by the nature of rural
consumption. According to experience in India, reducing rural poverty needs both economic growth in
farm and non-farm and creation of the human capital. Seventy-five percent of the world’s poor live in rural
areas, and most are involved in farming. In the 21st century, agriculture and rural development remain
fundamental for economic growth, poverty reduction, and environmental sustainability (Datt & Ravallion,
1999).

Sustainable rural development
Rural entrepreneurship has been recognized as a framework for sustainable rural growth, as it provides an
opportunity to engage and learn about local culture, history and nature, while allowing the community
governed partnership to generate socio-economic benefits with minimal harm to environment in order to
revitalize rural economy and social welfare, where collaboration is essential to the development of the
rural areas (Kimmit & Muñoz, 2019).

5.2
Conscious capitalism
Conscious capitalism and India
As per Chatterjee, in Leadership Sutras, (Chatterjee, 2008)“ what is oldest is often most valuable. When an
idea persisted for thousands of years, you can have some confidence in its truth.” The values of conscious
capitalism are very close to the living and working concepts written in the India’s timeless Vedic wisdom
literature thousands of years ago. “Vasudaiva Kutumbakam” is a Sanskrit phrase found in Hindu texts such
as Maha Upanishad, which means “The world is One Family”. The phare is considered to be the most
important moral value in the Indian society. This verse from Maha Upanishad is engraved in the entrance
hall of the parliament of India. The existence of this wisdom in Indian DNA has been overshadowed by the
almost two centuries of subservience of the western thought of doing business. The west has come to
accept the deep holes and many other negative implications of its business strategy.
In reality moving towards the conscious capitalism many western companies are taking lead, which is great
opportunity for Indian businesses to return to their own roots and extract the benefits of the eternal
wisdom that has long been largely untapped. We have an opportunity of entering into golden age of
leadership thoughts that incorporates the modern western efficiency oriented practice and ancient
eastern effective -oriented wisdom to arrive at a grand synthesis of a common structure to have an
individual and corporate growth.

Making conscious capitalism work for my Business
Conscious capitalism is one way in which the small enterprises can distinguish themselves. Conscious
entrepreneurs aim to elevate the society by merging corporate social responsibility with capitalism to
generate the progress around the communities. By working on making a positive impact in addition to
producing income, aware businesses and create a win-win atmosphere for everyone, happier people,
cleaner environments, and healthier profits. The discovery of the conscious capitalism has been
revolutionary of my own life. I always had a thought of that the entrepreneurship is measured solely on
financial success, until I discovered and followed the Conscious capitalism Inc which was established by
Professor Raj Sisodia. The conscious capitalism business philosophy came from John Mackey and Raj
Sisodia who are the co-founder and co-CEOs of a business called Whole Food Market.
Approaching to the conscious capitalism with a simple strategy and described with an acronym, AID: Align,
Integrate and Donate (Mackey & Sisodia, 2014).

Values of Conscious capitalism
Companies that practice the concepts reflect the belief that social justice and environmental sustainability
go hand in hand with profit and growth. The companies work with a view of process, understanding and
benefitting all the stakeholders, connectedness, and corporation. These companies are tapping into the
deeper constructive energy sources and generating more excellent value for all stakeholders. These
companies don’t hesitate to implement innovative business models that are revolutionary and inspiring
and can address many social and environmental challenges.

Some of the values of companies that practice conscious capitalism, as per (Sisodia, 2009),are.
 The companies have a higher purpose than simply maximizing the profits or the stakeholder's
profits.
 The companies the marketplace with a "whole pyramid" model seeks to uplift society's lower
sections.
 The companies strongly believe and religiously follow doing the right things brings the good
results ultimately.
 These companies take the environment as crucial and are accountable for their full environmental
impact. The companies' minimum objective is not to harm the earth and seek a positive impact on
the environment.
 These companies see society as an ultimate stakeholder. There are collaborations with states,
other businesses, and NGOs. They are inspired by a sincere desire to help solve the major societal
problems.
 Making gender equality a reality. Inclusion of gender equality, ending the discrimination and its
crucial for sustainable future.

5.3

Suitable Business Models.

To support the sustainability and transition towards the greater sustainability, the business models should
be incorporated with the sustainability features at the business model level for creating sustainable
business models, which should help the enterprises optimize their responsibility. It is likely to be a complex
and challenging process to develop a business model for sustainability. Competitive pressures push
international enterprises in developed countries for sustainable business models and spend their revenues
for innovation for success. However, it’s still far for Indian firms from reaching their potential. The aim is to
explore and identify the success factors and barriers of a successful enterprise and implement them as the
Indian business contexts rather than using the traditional business models and develop sustainable
business models for the Indian markets by building the principles for sustainability from a viewpoint that
pays greater attention to internal process and creating the concepts of conscious capitalism. A consistent
strategy, vision, constant innovation, a sustainable base for profits, and coincidental external events are all
critical success factors for a successful sustainable business model. External events, fundamental belief
problems, and lack of support from the local bodies, local communities, and systems are obstacles. The
enterprises wishing to build sustainable business models must make sustainability as their core principle is
formed. In addition to supporting the external stakeholders such as suppliers, consumers, and
governments the continuous improvement and growth is needed.
Here I will be discussing list of business models which are suitable for Indian markets context.
Private proprietary Model.
A private proprietary model is held as property owned by a property owner and performs its businesses as
per the governments' laws. The policies, rules, and principles are used to increase the efficiency of the
organization. The proprietary model allows more opportunities for valuable partnership that would be the
computation of individual efforts (Osterwalder & Pigneur, 2010).
The proprietary model is used in almost all industries. Proprietary is used as an administrative
arrangement to obtain the private money or getting the grant from the governments by creating the
opportunities to resolve the social problems in rural areas and boost the private sector. In rural
entrepreneurship, the proprietary approach has been advancing, and it is also used in stakeholder
cooperation in the implementation of the various community-based initiatives (Shalizi, 2003).
The proprietary's fundamental principle is that the ultimate outcomes can be obtained that favour all the
stakeholders that would not be feasible by any other models. Since the proprietary is intended to achieve
better results than favouring the rural communities in the long-term, this does not mean that all the

stakeholders have the same motives. To satisfy each stakeholder's primary benefits, the right partnership
motivations to be derived from fulfilling the direct benefits (Osterwalder & Pigneur, 2010).
Proprietary partnership with the public sector can improve productivity, sales, lawmaking, and decisionmaking. The private sector will benefit from public services to reduce the knowledge gaps and ensure the
quality and adhere to the standards.
Inclusive Business Model.
The good mutual relationship between the business and society is reflected in enterprise policies,
attitudes, and communications, also called corporate social responsibility. A holistic approach for
Corporate social responsibility reflects how to gain a competitive advantage by identifying the points of
concern between business and society that connect each other. CREATING SHARED VALUE is the term that
started to explain this phenomenon (Kramer, 2011). CSV is based on the concept that an enterprise needs
a thriving community to create value and demand for the produced product and provide a supportive
environment for the community for sustainable development. However, the development implementation
and management of the model is a challenging process that depends on the enterprise culture and
strategy (Kramer, 2011).
CSR may also be interpreted from a less instrumental perspective, leaving the strategic management
behind, focusing on corporate conduct's ethical or political aspects. A Corporate social responsibility
underlines the importance and set to create the commonly shared values. Local communities and
institutions would ultimately influence the company's activities and develop the framework of the
company's responsibilities. Social needs such as healthcare, social security, education are generally seen as
primary government obligations. Still, these need to be extended and integrated into a concept of
stakeholder and corporate responsibilities. (McElhaney, 2011) interprets the expanded interpretation of
CSR networks as distinct levels where corporate activity affects society.
Figure.2: Corporate activities for Social entrepreneurships (McElhaney, 2011).
(Image redacted)

Figure.2 demonstrates that CSR can be reflected in different ways ranging from local community
involvement at the facility, affecting the immediate community, which keeps the enterprises in a strong
position that has a long-term effect on industrial growth in a long-term perspective. Continued growth in
trade can also lead to opportunities to contribute to sustainable local community development. These
entrepreneurs practicing the model can be referred to as the change agents, who build inclusive
businesses and also called social entrepreneurs (McElhaney, 2011).
Social entrepreneurship.
Social entrepreneurship and inclusive business models are possible business models for building mutual
value and seeking business opportunities. In this specific context, the business model means that the

“Triple bottom line” and shared values operational and implemented not only for long term benefits but
also in real-time day to day business operations and management.
Triple bottom-line pic
The social enterprise is a business in which the shared common benefits are identified when the local
community is an active participant as a stakeholder in day-to-day operations to create long-term value for
the business and the community. The management and the different approaches to handle the various
ways of approaching the new business environment. The social entrepreneur strategy in below table
indicates the process of economic opportunities in a socially demanding environment.
Perspective

The contribution points to…

The transition to the
sustainable enterprise

The importance of looking at social entrepreneurship (Welter,
in corporate governance
2011)

Social entrepreneurship as an
“untidy concept”

The use of the concept social entrepreneurship with
different meanings, which points to needs for
(Welter,
defining the concept when using it. The authors also
2011)
point to difficulties to generalize due to the context
bound nature of the concept

Exploratory comparative
analysis of business
entrepreneurship and social
entrepreneur ship

Commonalities and differences between social and
commercial
entrepreneurship.
Revised
social (Austin,
entrepreneurship framework with Social Value 2006)
Proposition (SVP) in the center

The important role of
entrepreneurship in
sustainable development

Outline of research done and suggestions for future
(McElhaney,
directions in the research area concerned with
2011)
sustainable development and entrepreneurship

Impact of context on
entrepreneurship, social
embeddedness

Needs for contextualizing the field of research for (Welter,
entrepreneurship
2011)

Motives and outcomes from a
social and commercial
perspective
Corporate social
entrepreneurship as the base
for new business models

Sources

Differences and similarities between social and (Austin,
commercial objectives
2006)
Various approaches to value creation in low-income
(McElhaney,
communities: social business models and inclusive
2011)
business models

Academic References on social entrepreneurship.
My social entrepreneurship viewpoint refers to knowledge entrepreneur activities carried out by an entity,
an individual, or a group of people with joint and shared social purposes. These social and entrepreneurial
are carried out in an entity. As expressed by (Austin, 2006)“What might be deemed an unfavourable
contextual factor for market-based commercial entrepreneurship could be seen as an opportunity for a
social entrepreneur aiming to address social need arising from market failure”.
Importance of the social entrepreneurship.
In business growth, sustainability and a secure environment are crucial. In emerging economies like India,
the environment, education, equal opportunities, poverty and governance, and many other day-to-day
requirements are underdeveloped. The rural enterprises should address these rural communities' needs,
which may increase the corporate costs to the company and increase opportunities to build an inclusive

network. These inclusive networks help improve the local communities and help the enterprises build
capital, access to bigger networks and markets. An inclusive network will include all networks between
individuals, local community societies, organizations, NGOs, political groups, and businesses which can
help to coordinate with each other in an uncertain environment to establish consistency, thereby creating
opportunities for economic activity (Reficco & Márquez, 2012). Creating a problem-focused view of all the
stakeholders is a way to get access to an inclusive network which means that the organization recognizes
the problems and solves the issues of concern to stakeholders and thereby creates and participates in the
issue-driven networks. In this way the social entrepreneurship, which is based on shared interests that will
adapt to the local required environment and society which will affect the local market and the society
(Welter, 2011).
The essential factors of Social entrepreneurship are outlined in the figure below. These four factors are
Commitment, Identifying, including, Evaluating. These four factors are taken to the creation and managing
of social enterprises in emerging economies like India.
Figure.3: Factors for Social Entrepreneurship (Prahalad & Hart, 2004).
(Image redacted)

Commitment: The first factor is enterprise commitment, which requires and aims for sustainable
development. In India's Indian environment and business models, the transition from using traditional
businesses to a new identity is a tricky part. It should be ready to face the different circumstances and
disagreements (Gibbs, 2006).
Identifying: Identifying the resources and implementing them at the management level and managing
them, and linking them to local communities is also an essential part of developing the model. From this
point of view, one of the critical factors is the local people, committees, and businesses with local
experience in running the businesses. The stakeholders' participation in building and creating an
awareness of the common goals and values is an ongoing process. Identifying the common goals is not just
a tactic to establish a business. Still, it also provides access to the other participants and sectors into the
inclusive network and serves as the base for legitimacy. It can, on the other hand, generate indirect values
that can lead to long-term benefits for the company and stakeholders, as suggested by Gibbs (Gibbs,
2006).
Including: The local expertise, local knowledge, and local communities are the key factors for running a
social entrepreneur. A social entrepreneur's presence in society can identify the crucial points and acts as
an intersection between the community and businesses, which Austin describes as a Social Value
Proposition(SVP). Social entrepreneurs ensure the participation of the diverse partners seeking local
support from the communities and aimed at benefitting the local communities (Austin, 2006).
Evaluation: The conventional way of evaluating any business is based on its economic productivity. It
doesn’t provide long-term advantages or indirect values. Assess the business with its economics is the
central issue for the development of social entrepreneurship. Therefore the evaluation process considers
the indirect values, which helps in the continued growth and wellbeing of the society. The evaluation
process is intended not only to measure the conventional economic factors but also to consider the

potential values created by entrepreneurship. The social entrepreneur evaluation is measured by its values
and its attitude towards the social problems (Gibbs, 2006).

6. Literature review summary
Analysis of the literature reveals an extensive study in rural entrepreneurship and minimal conscious
capitalism survey in the Indian context. This begins with the theoretical history and theorists who are
mostly from the developed economies. The studies also concentrated on the challenges and the climate of
entrepreneurship practices. These provide insight into rural development's thought with rural
entrepreneurship in the area, considering the restricted existence of previous works. The presence of rural
business opportunities in the manufacturing sector and the possibility of receiving support from the small
business development institutions are among the significant issues posed in these literature reviews. The
reports, however, recognize underdeveloped rural infrastructure, inaccessible government services and
lack of market access, insufficient financial support, and holistic economic, social and political climate as
some of the obstacles for rural entrepreneurship.
The ability to start and run an company in rural areas depends on one's skills, household characteristics
and institutional dynamics. This lack of empirical knowledge of rural entrepreneurship arrangements and
bases in rural Telangana can be a causative factor in the limited progress of rural development policies and
systemic change in the state of Telangana, and the fact that rural entrepreneurship is not included in most
strategies to alleviate poverty or encourage entrepreneurship.
Existing literature suggests the best business models for sustainable rural development and develops
partnerships with the rural people for mutual benefits.
Besides creating the employment, the rural enterprises training for the local manpower and contribute the
skill development. These skills would be useful in operating the machinery and new equipment. The rural
enterprises will also contribute to the local community's growth as part of the social responsibility.
The literature review helped me to explore some of the conscious capitalism concepts, especially from
other parts of the world, not specifically from an Indian context. The literature review helped develop a
conceptual framework for conscious capitalism to explore the level of conscious capitalism in Indian
Businesses.

7. Research methodology
To achieve my study's goals and objectives, the qualitative methodology is chosen as the best suitable
approach. The qualitative research's fundamental aim is to generate an interpreted understanding of the
subjective nature of lived experience from the perspective of those experiencing it. This is achieved by
exploring the meanings and explanations that participant's attribute to their real-time experiences and
actions. The primary intellectual tool is the comparison; the method of comparing and contrasting is used
for practically all academic tasks during analysis. The constant comparison provides a structured basis for
generating a theory (Neergaard & Leitch, 2015).
According to Maykut and Morehouse (2005), a qualitative approach has 8 characteristics, of which 3
characteristics are considered as they are important ones for my study.
1.

Interviews in Natural setting: Collected the data in a natural environment, where participants
behave and function in their own context. The interviews are conducted at participant’s
convenience leisure time and are designed to collect the participant's experiences, perceptions,
views, thoughts, feelings, and knowledge. The semi-structured interviews start with open-ended
interview questions and go into depth based on the participants' interest and responses. The
interviews would be more of a natural conversations until I get an interesting experiences and
facts from the customer. The conversation would be continued until I am saturated of the
questions in my field of interest.

2.

Qualitative Method of Data collection: Various forms of data are gathered and reorganized into
themes that cut across all these data sources. The one-to-one interviews with focused groups
typically generate the philosophical point of view and generate the vast forms of data gathered.
All the data is gathered through video and audio recordings and then transcribed to the same
words, all collected during the interview. The collected data is essential and contains confidential
information for further analysis.

3.

Data analysis: The data themes are built inductively, and deductive thinking also plays a vital role
as the analysis progresses. The interpretation will be focused on the analytical point of myself as
a researcher. The analysis will be done do understand the feelings of the participants from the
participant's perspective. The transcribed data will be analyzed and given the codes. The main
focus is on the meanings the participants hold about the issue studied, not those the researcher
brings into the research process. Then the codes will be matched with the data to get the final
findings. In the final stage, will be reaching to draw conclusions and write the report based on the
results.

8. Research design
It is essential to understand the researcher’s beliefs since they will influence the research process, from
research to how the research is conducted. Research strategies employed in a study, therefore, need to be
consistent with the worldview of the researcher. The epistemology research of constructivism and
ontology of relativism will support the research. There is a much more complicated research paradigm
than merely its interrelationship with research methodology. Still, it is based upon ontological assumptions
in philosophical terms. This means every research paradigm embodies a worldview that is underpinned
consistently by ontology and epistemology (Blaikie, 1993).
While ontology is talked about “what is reality’s nature?” where epistemology attempts to answer, “is
what is learned independent of the researcher?”. Epistemology is a way of understanding, gaining
knowledge that helps the researcher decide and implement the knowledge. Realism and relativism are the
main topics that are very helpful for a researcher’s future work (Blaikie, 1993).
Three widely discussed epistemological processes are objectivism, subjectivism, and constructivism.
Objectivism assumes that reality exists objectively, irrespective of the researcher’s emotions, opinions, and
beliefs. So, knowledge of this social reality can be obtained by the researcher’s objective role. Subjectivism
is already there with researcher through their visions, thoughts and is then imposed on the object of
analysis (Gray, 2018).


8.1

My research aims to examine rural entrepreneurship with conscious capitalism, which is believed
to have a different process from other capitalist enterprises. Therefore it’s a unique context of
entrepreneurship associated with behavior drawn from the social context (Besser, 2002). Close
interaction is required between researcher and participants from rural entrepreneurs and village
leaders to build up their social meanings, which helps me understand the ground realities and
correlate with my beliefs and visions for a successful rural enterprise with conscious capitalism for
developing the sustainable products.

Selection criteria for participants

Local existing rural entrepreneurs in business with a minimum five years' experience, village chiefs or
elected leaders from the "Laxmipur" village.
Several names and contact details of potential participants were obtained from my network of business
colleagues. Thus, I contact them, where the responses were less receptive, they referred potential
participants through snowball sampling. The person agreed to participate in the interview by invitation via
a telephone call. Therefore, the arrangement of the interviews was scheduled at the participant's
convenience. All the participants live in India.
I contacted potential participants via email, phone calls and invited them to participate in the study.
Interested entrepreneurs received the information sheet about the study's details and decided if they
would like to participate. In this initial meeting, the potential participants were given the researcher's
contact details to respond to the invitation. The potential participants were given a week to respond.
Follow-up invitations were applied via phone call when they did not respond within that given time.
From this group of participants, the contacts of new potential participants were obtained. This included
local village leaders and stakeholders. Then the same method was applied to approach them.

8.2

Participant’s profile

In total, 10 participants were interviewed. These include six rural entrepreneurs, one urban entrepreneur
and three village leaders. To embrace ethical consideration and assist the reporting process, respondents
are reported using a label as following:
Participant’s code
Participants

Labels

Rural entrepreneurs

RE#

Entrepreneurs

E#

Village Leaders

VL#

Participants profiles
Participants code

Age

Education

Occupation

Customers

RE#1

50

Graduate

Pharmaceuticals

Entities

RE#2

37

Masters

Civil Contractor

Govt Project

RE#3

52

+2

Rice Mills

Retailers

RE#4

35

Graduate

Retailing

Customers

Postgraduate

Lawyer & Farming

Imports

RE#5
RE#6

43

Graduate

Micro Financing

Farmers

UE#1

50

Masters

Manufacturing

Retailing

VL#1

45

-

Village leader

VL#2

51

Graduate

Farming & Village Leader

VL#3

40

Graduate

Village Leader

8.3

Interview method

Interviews are used as a method of collecting data in qualitative research method. An interview is the best
approach when the research objective is exploratory in nature, which seeks to explore an individual’s indepth experiences, values, feelings, or attitudes, which a formal questionnaire cannot accommodate.
Furthermore, it is helpful because the participants cannot be studied directly; participants can provide
previous experiences information. The questionnaire allows the researcher to have control over the line of
questioning. This approach is perfect for this qualitative research, aimed at understanding the actions,
experiences, and attitudes of rural entrepreneurs (Creswell, 2017).
Creswell suggests nine steps of conducting an interview: (1) Decide on research questions: (2) Identify
interviewee; (3) Determine the type of interview; (4) Use adequate recording procedures; (5) Design and
use an interview protocol; (6) Consent form; (7) Determine place for conducting the interview; (8)
Interview procedures and (9) Refine the interview questions.
Further interviews can be conducted in three structures: structured, semi-structured and unstructured;
and the choice of the approach depends on the researcher’s goals. Of those three approaches, the semistructured interview is seen as the most appropriate for this research (Creswell, 2017).
The semi-structured interview helps researchers monitor discussion topics of conversation while still
allowing flexibility and maintaining conversation flow. In an open-ended manner, the main question is predeveloped, so the scope of the interview is limited to specific subtopics. This helps to save time and avoid
side-tracking. Even with such open-ended questions, interviewers are allowed to expand their opinion or
knowledge around a study topic while allowing them to clarify and broadly follow a specific topic of the
research while allowing them to clarify and follow the list of topics to cover. A semi-structured interview
still allows the diversion of the interview into a direction that was not originally anticipated, and this fits

with the exploratory nature of this study. The semi-structured interview is preferable for research that
involves cultural differences as it helps facilitate the information-collecting process. It does not hinder the
emerging theme, by which it provides a framework with enough flexibility to increase comparability and
comprehensiveness of the data (Creswell, 2017).

8.4

Methods of inquiry

The methodological approach used in conducting this research is dictated by the research question (Jason
& Glenwick, 2016). This research explores the current rural entrepreneurship climate intending to achieve
sustainable rural development. Two different groups of participants were targeted for the study. Different
sets of interview questions were also developed, with the structure. The interview questions were initially
developed to answer research objectives, and the research aims to seek suggestions on solutions from
participants to reach an objective. Based on interview and official government report gathered, a critical
solution will be proposed to assess the viability of the answers from other participants point of view (Jason
& Glenwick, 2016).

8.5

Interview process

The interview process was performed, with 10 participants were interviewed in total. The interview
arrangements were designed according to suit the ease and availability of the participants. Each was
interviewed during their hours off work. The mentioned entrepreneurs run their companies from different
locations, which hires 20 people to 100 people. Village leaders were to be more comfortable with the
interview. However, most of the villagers had not previously been interviewed; therefore, the interview
started with a general conversation to establish trust and get them comfortable with the discussion. All
interviews were conducted in English, and the local language Telugu is used when the participants were
not satisfied with English, and each interview lasted 30 – 45 minutes. With the participant's consent, the
mobile phone was used to record the interview. Besides, notes were taken throughout the entire
conversation.

8.6

Data collection methods

Qualitative researchers typically gather data from multiple sources, make sense of them and organize
them into themes that cut across all data sources. For this study, semi-structured interview and
documentary data collection was used (Creswell, 2017). The participants’ confidentiality in the data set
offers an opportunity for unbiased and unobtrusive analysis (Gray, 2018). The data would provide an
overview of the study context quickly and help the interviewer avoid what was already known in the
interview.

8.7

Sampling criteria and techniques

A combination of purposive and snowball sampling techniques are used to recruit participants in interview.
Purposeful sampling or theoretical sampling is used to select participants who are believed to research
purposes. Snowball techniques enable the researcher to locate the hidden population who can actually be
essential informants. (Carvalho, 2016)
This research aims to develop a broad understanding of rural entrepreneurship development with
sustainable development with the community-based enterprise; therefore, participants were selected
from existing rural entrepreneurs and rural village leaders’, stakeholders to give voices from different
perspectives. The selection criteria are applied to recruit two groups of participants.

8.8

Data analysis approach

I have used the thematic approach for the analysis of my collected data. Thematic analysis is the process of
identifying and analyzing patterns within the qualitative method. It is about grouping data into themes and
trying to find the relationships across the themes, which capture essential data concerning research
questions and represent meaning within data (Guest, MacQueen, & Namey, 2012).
In qualitative, thematic analysis is widely used, and this may be due to its simplicity and versatility. As
Guest et al. (2012) says, a thematic investigation is theoretically an independent approach; it, therefore,

can be used across a range of theoretical and epistemological approaches. The thematic analysis provides
a flexible and useful research tool, which can potentially provide a rich and detailed account of data
(Guest, MacQueen, & Namey, 2012).

8.9

Research ethics

Ethical considerations
The Otago polytechnic ethics committee granted ethical approval for this research to ensure essential
moral principles throughout the entire research process. Ethical consideration is taken as follows:





Before the interview: The information sheet, with detailed research objectives and protection of
participant's rights, confidentiality, and privacy, was provided to all potential participants. Once
they make a decision to participate in the interview, interview settings were arranged at the
participant's convenience, and consent forms were sent to participants' emails.
During the interview: This free flow of conversation is ensured to promote a friendly environment
and encourage mutual respect between the participants and the researcher.
After the interview: After the interview: Individuals will be treated anonymously by using the code
names to identify the results. Individuals can exercise their autonomy to the fullest extent
possible. The recorded data will be protected by the security password files when sending the
information. The collected data will be managed securely and only used for project purposes and
maintained for seven years for educational presentations and discussions. After that, the data will
be destroyed at the end. Recordings will be destroyed.

Interview questions asked as below.
Interview Questions for local entrepreneurs.
1.
2.
3.

How do you see an opportunity of developing a paper-based packaging products manufacturing
unit with concepts of conscious capitalism?
How can conscious capitalism entrepreneurship be promoted in rural areas?
What advise do you give for a new entrepreneur?

Interview Questions for Village leaders.
1.
2.
3.
4.
5.
6.

What are the motivation factors for rural people to be associated with a private entity?
What are the similarities and differences in the experience of rural entrepreneurship and urban
entrepreneurship?
What kind of culture or thought process exists in rural people about the private companies?
How willing are rural people to work with local business and employment opportunities?
What support available or needed to engage the local community?
What are the main areas that you think that new rural entrepreneurs need to give focus on?

9. Findings and discussions
9.1 Attitudes.
This study analyzed and contrasted the attitude towards establishing a business in rural areas on paperbased packaging products by using the concepts of conscious capitalism. Business is created by perceived
desirability, viability, and attitude to risk.
The results revealed some interesting facts regarding entrepreneurs. Reading perceived desirability, two
themes emerged: attitude towards entrepreneurship and towards conscious capitalism. Positive views on
entrepreneurship were generally evident among all respondents' classes. Still, when it comes to conscious
capitalism, while growth has been recognized, only a few entrepreneurs saw it as a desirable option. It was
evident for risk attitude that entrepreneurs hold greater risk-taking attitudes than non-entrepreneurs. As
far as the feasibility of developing a business is concerned, participants from two groups hold the same
opinion, and various challenges are posed about the feasibility of the start-ups and expansion.
Nonetheless, some participants in the entrepreneur's group displayed significant enthusiasm, while all the
participants in the Village leaders group have a more positive tendency to move forward with the concepts
of conscious capitalism.

9.2 Rural entrepreneurship
Participants from group of entrepreneurs expressed highly positive attitude
entrepreneurship, which can be derived from their motivations and business plans.

towards

rural

Rural entrepreneurs are motivated solely by economic or socio-cultural benefits. This was identified in the
analysis of this case. When reflecting on motivations, the entrepreneurs revealed that entrepreneurship is
viewed as an attractive career for both economic and non-economic benefits (Sharma K. L., 1980).
Profitability and future financial stability are the economic reasons. Aside from agriculture, living in the
rural district does not offer many of the population many work opportunities to the majority of the
population. Self-employment is evidently viewed as more lucrative choice compared to farming, which
requires hard labour or other available job positions, with which their skills set suit. Therefore, these
entrepreneurs involved themselves in their respective fields appeared to them as one of the career
options.
Farming is too hard. Work for the others? No. if we can spend the time and efforts what you put for others
or an employee, better spend the same amount of efforts in your own business. Business is a good choice.
Make a good profit. (RE#1)
While agriculture is labour intensive and retirement pension is often not available in most careers, selfemployment is seen as a better career choice to ensure financial stability in their later stage of life. For
instance, an entrepreneur who currently owns an Pharmaceuticals business said that:
because I think I cannot work as an employee forever for others and working for others is exhausting. I used
to spend 10 hours a day in office. Sometimes I was asked to work for more than 12 - 14 hours. When I was
young, I did it. Now I have to employ others and make them work for me. (RE#1)
With regards to non-economic benefits, entrepreneurs touched on the factors of ownership and sense of
self-esteem. Having a complete ownership is a preferable quality about entrepreneur life. They can enjoy
independence, not only in terms of finance, but also in the production process.
I work for myself…. I won’t work for the others. If I wanted, I would have worked for others since long time
ago. I never had choice of working for others, the business which we are running is like a family business

from last 2 generations. I always have a stand to be self-employed…I employ around 50, and 150 during the
peak seasons of farming and all benefit from us. They work very hard under control like us. (RE#3)
Additionally, It seems becoming an entrepreneur has brought them personal pride and social status. For
example, one of the participant frequently compared present livelihood to the past:
My family and I used to be poor people…but now we can afford a better life… and “from nothing and now I
am the owner of a several properties.. (RE #6)
Similarly, when being asked, “how do you feel about being an entrepreneur?”, one entrepreneur
expressed the enthusiasm as following:
I am so happy to show people I can do it and do it well, and my business friends accepted that, I can do it
very well. These are my outcomes. I was employed on a commission basis 10 years back and I worked to
reach where I am now and even now I work very hard to support my staff and my family. I do not abandon
my employees as I had an bad experiences working with bad employers. (RE#6)

9.3 Conscious capitalism
Participants in are all village leaders, yet they previously involved themselves in small business activities.
They demonstrated entrepreneurship and optimistic views on conscious capitalism. All participants agreed
that CBE is a good choice due to its economic benefits. One participants also echoed that it entails the
lower risk than farming, which can easily be impacted by natural disasters. For example, one village leader
stated:
Non-entrepreneurs:
Ethical employment opportunities makes more profitable for individuals than farming because farming is
unpredictable. One-night flooding could ruin the hard work and it’s a one-year investment if the farmer
chooses to cultivate the rice, it’s a loss for a whole season. (VL#1)
Farmers take as much risk than the other industries…Entrepreneurs benefit a lot more from the margins
alone. They will sell products twice the price of the actual price of the products. Entrepreneurs don’t lose as
long as they make good sales. (VL#3)
The reasons most of the farmers employ only farming as a profession is due to age or family-related
factors, as one village leader raised:
There are still plenty of household tasks to do for older parents. No one support these old parents as
children moved out after getting married and also in search of employment. And I am at this stage. If they
have local employment, they don’t have to go far from home. So, the children can take care of everything.
(VL#2).
Entrepreneurs:
Of the 7 group, 4 did not respond to the question on conscious capitalism. Most of them are in a state of
mind that they are employing the people and makes no sense of following the concepts of conscious
capitalism and sharing their profits to the people who are paid salaries every month.
One of the participant RE#3 stated:
I can give a thought, if the employed person is totally working on the profit sharing basis. No salaries to be
paid monthly. If I even follow the ethical businesses, I don’t think the employees will also be as ethical as I
want them to be. It’s very difficult to practice in real life scenarios.

9.4 Facilitators
In addition to their personal motivations, there are some factors that made entrepreneurs in entering
businesses. These facilitators include business experiences which made easier in establishing their
enterprises. Entrepreneurs previous job experience played an significant role in developing and growing
their business skills and network building.
I have worked as an sales executive and marketing manager for a pharmaceutical company and I know the
market needs. My experience in pharmaceuticals is almost 20 years. Without this experience, I can’t do
anything even when I have a university degree. My Job experience plays an important role in developing me
as an entrepreneur. (RE#1)
Previously, I worked for a governmental organization as an engineer. I was exposed to the government
projects of the organization. I took voluntary retirement from my job and started my own company. The
money which I got from my retirements I invested back in the same industry which I have an experience in
and started my own firm and I continued working in government civil contracts.(RE#2)

9.5 Rural business plan (Paper based packaging products)
Despites the uncertainty, all participants expressed the intention and commitment to continue or expand
and invest in new ventures. Several ways of business plan were mentioned: setting up a new industry,
increasing the size of production, increasing variety of products and staring new related business.
The need for this type of products is rising. I will develop an industry if I have enough capital or more land.
(RE#1)
If you want to setup a new start-up in paper based packaging products, have to organize a place with a
bigger and proper roof so that you can place equipment, you have to stock enough materials because when
the materials are out of stock, no need to stop production for a while until you buy more materials. So, it
go smoothly. (RE#2)
Absolutely, I want to increase my business…If I have a really good idea, not like the others, who buy some
products or industries from the other producers. I need to start from beginning and expand the business. I
want to go through the roller coaster ride of being an entrepreneur. (RE#5)
Most of them even had their future plans for the kinds in minds.
After 60, I will pass this company to my children when I cannot do it anymore… I would pass it to my
daughter because there are not many people knowing how to produce. It would be profitable…. Among all
children, only my daughter knows well how to make business. I would like to setup a new business for my
other children(E#1)

9.6 Government policies
In regard to local government policies, participants indicate two constraints:
1.Tax regulations, and a
2.Lack of government support and encouragement.
Through the interviews, both non-entrepreneurs and entrepreneurs revealed that one of the underlying
reasons behind their reluctance to start or expand their business is the tax regulation and the complicated
legal application. Some entrepreneurs believe they would be imposed tax if their businesses are expanded
or more standardized.
I still don’t know about the company registration. It’s difficult and costly. There is one window policy for the
foreign Investors but not for the local entrepreneurs. (E#1)

If want to start up a new business, it’s very difficult to get the permissions from the council. The situation in
the state is not good, not stable. There is a lot of corruption for everything you request from bureaucrats
(RE#5)
Most of the participants reported having received very little support from local authorities. Supports are
deemed necessary and yet unavailable in the form of finance, training or encouragements. Some
participants felt that they are being ignored or excluded. For instance, one participant said:
“I was encouraged by the local authorities. They told me that if there’s any issue occurring in business
operation, for instance, argument among customers or the need for security guard, I can contact them.”
(RE#1)

9.7 Financial infrastructure
Financial management is one of the barriers most entrepreneurs faced. Most entrepreneurs shared their
similar perception that the neglect of financial management is due to the small size of their business.
Lack of Finance: Due to the extreme lack of physical protection and credit on the market, most rural
entrepreneurs do not obtain external funds. Even the banks procedure to take a loan facility is time
consuming that the all the participants shared their frustration by its delay. Lack of funding to rural
entrepreneurs is one of the biggest problems faced by the rural entrepreneurs.
Some villagers who participated in my business, after starting the production for a while, they somehow ran
out of finance. There is no clear management. (VE#5)
This participant went on to explain that poor financial management could lead them to either continuous
debt with micro-finance institutions or a widespread migration in the neighbourhood.

9.8 Market demand
Barriers related market demand side include lack of marketing planning and poor product marketing.
Finding show limited marketing strategies adopted by most entrepreneurs. Advertising, which is seen as a
key strategy for business growth, was not developed or actively adopted by most entrepreneurs. They are
still utilizing traditional business methods and rely on “word of mouth”, which reaches limited market.
Additionally, the seasonality and incapability in measuring market size have restricted their operational
capacity, which results in reluctance in promoting their business. For instance, entrepreneurs explained:
I don’t advertise or anything. Buyers know me from other buyers. (RE#3)
I can’t advertise my products as I cannot produce enough in high season. So, in low season, I still continue
my sewing, to store enough products during high demand season. I never seek a bigger market, because I
cannot supply enough if a big order is placed. (RE#2)
However, entrepreneur with high education and working experience in appeared to have strong
technological capability and higher performance.
Internet and website are very important marketing tools. It has helped me a lot. That’s where all the
booking is from and sale is made. (RE#1)
Rural entrepreneurs face serious pressure from the large scale companies and urban entrepreneurs, of the
higher manufacturing costs and low profit margins. New ventures have a limited financial resources and
cannot afford to invest in more on advertising and sales promotions. Rural entrepreneurs depend on the
middlemen for their product marketing. Middlemen exploit the rural entrepreneurs, and middlemen make
huge profits.

The locals haven’t been able to fully understand the benefits of rural entrepreneurship. Firstly, it’s because
their businesses are separated. If there is a cluster in operation, work as community, for example in
production process if it’s in small scale. we want them to work together to fully utilize resources they need
to cooperate….(VL#3)
Therefore, linking these business can contribute to the two aspects. Firstly, it creates opportunity for
improving rural community. Secondly, it provides opportunities to expand market size of the current
production, while improving networking. With the expansion, rural enterprise could generate substantial
capital to improve their product standards, which could contribute to the development in the area.

9.9 Roles of state government
Roles of local governments, which are crucial to the development of rural enterprise in the state.

Legal support.
Most participants raised the issues regarding regulations. This shows that an intervention of government
would determine the development of rural entrepreneurship in this community. The absence or presence
of certain policies can also prevent rural stakeholders from engaging in a meaningful manner.
Two forms of legal support were raised: policies supporting SMEs and local products and facilitation roles.
Firstly, the implementation of policies supporting the growth of rural enterprise is crucial. For instance,
one participant (RE#6) commented that social enterprises working with the community should receive
adequate encouragement and support. Fair trade policy is necessary to encourage fair competition and
local product promotion by reducing imported products. He shared some experiences regarding legal
barriers, which the government should consider improving in order to attract investment into facilitating
social enterprises, which can positively contribute to the community.
But fair trade has not yet gained governmental supports… I want to do this to seek attention from
government for social enterprise initiatives. Nowadays, very little consideration on this area. For example,
as long as it’s a business, GST is imposed all made by and benefits local community. Government should
provide an exceptional condition for social enterprise especially at the survival stage.(RE#5)
Secondly, in addition to supportive policies, the government should provide legal facilitation to remove
business barriers.
Generally, the supports we need from the government are legal facilitation because sometimes, the
regulations are not compatible with our work….. for example, if we can implement our project before
registration is fully granted. That’s how they can help.

Skill shortage
As found in this case study, skill shortage is one of the barriers facing rural entrepreneur’s in the state.
Train the rural community who will further transfer all skills to their own communities. As revealed by one
of the participants.(RE#5)
Most of the participants stated that they are unable to find the sector based skilled workers. Rural
entrepreneurs have to hire a nonskilled person and provide them on job training.
Information resource is vital for the development of rural economics where its ecosystem is more
vulnerable. However, interviews reveal a poor mechanism of information transfer among stakeholders.
Limited access to information regarding market demand and finance was raised among entrepreneur’s,
non-entrepreneur. Besides the well-known issue of seasonality, the lack of information about market has

hampered the growth of rural business. According to entrepreneur participants, information is generally
obtained via personal networking which is not always sufficient.
The government should broadly promote skill training. This can help change the traditional mindset or
perception among farmers or rural community. If farmers are made aware of available program or
supports in the community or village, they will be able to seek necessary supports. In the community, local
leaders and authorities have to communicate regularly with the locals.

Improving physical infrastructure
Finding revealed they infrastructure is one of the barrier for some entrepreneurs in accessing adequate
raw material for their production. This limit their production capacity as most production is seasonal or
irregularly. It is this limited capacity, which keeps their production as a small and family owned business.
I can generate more income in weaving
materials.(RE#2)

mat than in farming. It takes me 2-3 days to get raw

Interview with village leader government confirmed that the area lack physical infrastructure, which the
local government is trying to improve. He acknowledge:
We are trying to improve infrastructure in this district, roads, bridges…. We believe that this will greatly
improve accessibility to the area, more industries will be able to come in. (VL#3)
Therefore, improving physical infrastructure should be taken place in this area. It is crucial in enriching
local climate as it provides adequate accessibility, which contribute to growth and local business
development.

Access to the skills development
The TASK (Telangana Academy for Skill and Knowledge) and National Skill Training Institute play a critical
role in linking the supply-side and demand-side. The findings revealed the non-profit organisations have
been playing an important role in providing skills in this community. Participating institutes provides skills
training centres, through which the trainee and community can gain access to market.
For instance, VL#1 explained how the skills development initiatives that the organization proposed, could
link the rural community people, farmers to the value chain.
Our project centre will serve an employment hub for the community profile to other companies, which
provide rural jobs. There are a lot of projects, not only handicraft and farming, but we also plan to establish
enterprises in this community. (VL#2)
The centre provides training courses focusing on skills…. Throughout the training, the trainees can develop
their skills, for which the centre has to find the market.(VL#1)
Local Government is responsible for providing skills training at the provincial level, the state operated
training institutes roles at the local level would maximise the number of local residents receiving skill
development courses.

Rural community advisors
NGOs should take joint responsibilities with government to provide the community business supports and
advisory. Interview data indicated shared an opinion for NGOs and the business advisors are required.
There are two main advantages for this. Firstly, this will encourage and ensure the community involvement
in the development by providing mentorship.
Rural residents need community advisors…. This group has to show the community the example of
successful cases. For instance, they should point out which community is successfully. By indicating

employment options the community have, they would be more courageous and motivated to be engaged in
businesses or related-business.(RE#4)
Secondly, further guidance and consultancy are necessary supports added on to skill trainings. This would
strengthen rural residents existing capacity and increase their opportunities for livelihood improvement.
One entrepreneur participant made the following comment:
After the training, they need more mentorship and consultancies to give them direction of how to efficiently
apply their skills…. No matter how much government find markets for their production, if the local people
have skills, but do not know how to use it, it is barely possible to develop rural community.(E#1)
Therefore, community advisors, who provide business mentorship, could create a supportive climate for
local businesses to grow.

Local leaders and collaborate
Leadership of government and its down-line agencies would not be enough for success in developing rural
entrepreneurship. Local leaders and rural community also hold important responsibility in encouraging
bottom-up initiative in the way that benefits community and rural entrepreneurs, reducing overreliance on
public sector and external support while fostering collaboration.
As an local political leader, we need participation from all parties. Local non-governmental organisations
(NGOs) and political leaders in each community should promote or facilitate local residents. They should
look for a compromise for the society in whom they are partnering. What should they do in their
community? It's not all the food production. Disabled people who are frustrated, for example, feel they
can't do it, however they do. And each NGO should have a clear vision in order for us to work
together.(VL#1)

10.Summary and Conclusion
There are lot of challenges for demand and supply to establish a manufacturing industry which operates
for rural development and aims for a sustainable development of the rural community. There is a lack of
business competence for most of the entrepreneurs operating their businesses. The problem with lack of
skills and training capabilities of the local governments combined with the migration of rural people
migrating to the urban cities prevented them from investing in the rural areas in these sectors. These
entrepreneurs struggled, on the demand side to develop an efficient marketing strategy and an appealing
product that could capture the local markets. These problems are summarized in the below table by
following the micro-e climate categories. A variety of suggestions which will be discussed in further
sections, in responses to the problems.
Micro e Climate

Factors

Primary Context

Linking market demands

Quality of life

Security concerns

Rural community and their culture

Inactive attitude of the rural people
Lack of successful business model
Exposure to conscious capitalism and
rural entrepreneurship

Education and Support

Low level of literacy
Innovation skills
Awareness
Lack of Training

Financial Infrastructure

Lack of capital and access to loans

Human Resources

Lack of human resources due to
migration

Business support services

Lack of exposure and training

Governance

No local government support
Administrative work
No government policies

Based on the participants' responses, the study established several institutional participation is required to
establish the rural enterprise and the development of the rural development. The stakeholders have a role
to play by bringing together the perceptions of all stakeholders. Such institutional participation includes:
1.
2.
3.
4.
5.

Product Development
Policies supporting the SMEs
Skill training
Financial and government administration support
Rural community support

Having no clear guidance about what type of industry to be promoted as per the local requirements has
led to low promotion, less competitive advantage, and local entrepreneur development. The state needs a
strong vision of its brand to compete with or complement other states of the nation. At present, the
Telangana state has not capitalized on its advantages. The participants pointed out that the state should
focus on rural entrepreneurship as a significant industry for rural communities' development. The local
leader participants were optimistic about the viable ties to rural entrepreneurship.

Linking agriculture to industry
Telangana state is agriculture depended state, and It can complement and diversify the existing
opportunities and also increase the local business opportunities in the region for farmers who are heavily
dependent on agriculture products which can improve the product transportation to local markets and
increase the chances of importing to other nations with right packaging product without damaging their
produce. There is enormous potential for rural communities' development by linking the enterprise with
agriculture besides, the rural people are employed locally. There will be enough local demand for the
business expansion if more labor is engaged in production. It creates the opportunity to improve the local
people's standard of living. It also provides the opportunity to develop and expand the market size while
improving the network. With the expansion, the enterprise could develop and generate sustainable capital
to the sustainable development of the enterprise development, contributing to the local communities'
development.

Train the trainers
As discovered during the interviews with the participants, one of the main obstacles facing the rural
enterprises in the state of Telangana is skill shortages. The interview with the participants disclosed the
lack of problems and no local governments' offerings in resolving the issues. The local leaders have to
tackle this issue by offering the local communities training courses, who will continue to transfer all the
acquired skills to their own communities. The findings reveal that the local communities require local
NGOs and nonprofit organizations to offer local community training programs and invest in contributing to
the community's growth.
In linking the demand and supply side, the local leaders play a vital role in providing the skills. The local
leaders should be responsible for providing skills training at the rural level; their positions at the local
would maximize the local residents in obtaining the courses in skills development.
Towards rural sustainable development model
Drawn from the literature, sustainable rural development begins by starting the process of doing business
for local farmers by rural people and entrepreneurs by creating more awareness and commitment by local
leaders, NGOs, and government to design and establish a program that will generate a ripple effect. It is
essential for increased funding and opportunities to grow and maintain rural development initiatives with
value investors. Attracting local communities to participate is also essential. This initiative could later
theoretically assist rural people in establishing particular interest in the rural development initiatives. This
cycle will reflect the external cycle or a macro effect.
In sustainable rural development, rural entrepreneurs play a crucial role. These entrepreneurs should
demonstrate strong motivations and entrepreneurial skills to develop business opportunities for local
economic groups. These entrepreneurs create employment opportunities not only for themselves but also
for the local communities. These valuable practices will contribute for rural development economically and
also socially. In addition, to encourage local farmers and local communities to invest their work skills in
these ventures. These participating individuals can be aspiring models that will subsequently increase the
supply of manpower who share a common agenda which is a sustainable rural development.
Sustainable rural development requires not only the number of employees, but also the quality of the
business climate that promotes the rural development. It is therefore important that all players work
together in rural development to build an environment of support for the entrepreneurs operate. In
providing the entrepreneurial help that can excel in development, the local leaders and NGOs play a vital
role. They have direct impact on these kind of projects. Collaboration between leaders, NGOs and
government in the fields of education and business support would also lead to both short-term and long
term benefits for the society.

In providing the general support and advising at the root level, the local leaders play a vital role. The local
leaders are the synergies, they must operate at all levels with all the stake holders with NGOs, government
agencies, private sector in order reach the needs of farmers and entrepreneurs. Furthermore these
leaders needs to represent the local community’s voice to make changes or create new government
policies that could promote the growth of rural businesses. NGOs can provide the education, skill
developing trainings to allow the local people to increase their skills and grow their skills. Technical support
is required in order to improve the quality standards and productivity. In providing advisory, guidance,
business support, and business network are necessary. For this the local government, leaders and NGOs
must create a platform of match making services as a connection to connect the external businesses to the
rural communities.
Governments can have a major effect on the entrepreneurial environment via their legal authority. The
local and national governments are the key players in rural development sustainability. Macro policies,
Physical infrastructure, business policies and public safety could include environment provided by the
governments. Accessibility is often lacking in rural areas, so government funding for the physical
infrastructure such as roads, houses will allow farmers, local people and entrepreneurs to boost the local
produces. In addition, the policies supporting small, medium enterprises and support for local products are
vital for the survival of the projects in a competitive markets.
My thesis paper gives the background information of the Indian economy, the pollution in India and the
potential solution for replacing the plastic. Paper based sustainable products is one of the prospects. This
paper demonstrates the willingness of business into the sustainable manufacturing industry with
association with the community organizations to address the problems of plastics and future growth in
sustainable paper based products. This paper also explains the different ways of business prospects, types
of entity choices.
The present situation of the paper based pulp products has a high potential, as the market in this sector in
not totally discovered. The possibility of developing the project in India is in entrepreneurs favor as the
Government of India is supporting the small entrepreneurs in technical and environmental issue. There is
huge increase in demand for the pulp products and there is no major player in the sector.
The main obstacles in doing business in India is the complex and slow administrative procedure and
unclear legal framework and lack of skills and training facilities in rural areas. Due to the innovative, high
quality, environment friendly products with upgraded science technology with high quality gives a high
reputation to these products.
Steps to be taken to overcome the conscious capitalism issues in Indian context.
There are some important observations into the possibilities of conscious capitalism in Indian context.
Indian literature and Vedic texts says “Vasudaiva Kutumbakam” is a Sanskrit phrase found in Hindu texts
such as Maha Upanishad, which means “The world is One Family”. But if you look at the practicality, I can
say there are issues. Somewhere Indians lost the essence of the Indian literature and thoughts. Everyone
in capitalist world thinking about themselves and their families, saving and building business empires.
There are few Industrialists and entrepreneurs who are into the philanthropy but it’s very less for a
country like India. There should be a movement for a successful conscious capitalism. Few of the practices
to be a conscious enterprise.
Business is fundamentally good and can be improved which creates a value for people, employees,
suppliers, investors and society. I want to create a business which is win-win-win situation for all the
stakeholders rather than standards of win-lose situations.
I want to introduce a minimum wages scheme and 40 working hours maximum number of ordinary weekly
hours which will be a win-win-win situation for employees, because most of the companies exploit the
labors with no minimum wages and no minimum working hours practically in India.

I want to invest in people and hear more from them for them to stick around the company and make them
successful and create a culture which nourishes people creative thinking and entrepreneurially.
Empowering people and lead for their growth will be the company core values.
I want to create a value in society by being socially responsible for progress in community where the
profits are shared.
I need to be a conscious leader who practices and values of the organization rather than only preaching
the values of the organization.
In conclusion India is a promising market for pulp based packaging products due to its high quality
technology. The demand for these products are increasing, the capacity of this products are not yet fully
discovered.

11.Reflection (Critical review)
At the beginning of MPP, I sat down with my fellow mates and professors to discuss the events and
decisions that shaped our lives and careers. My courage and authenticity stuck with me as I reflected on
our successes, failures, near misses, which resulted in choosing a more substantial career for the longterm for living a better life.
In this recap of my reflections, I have most candid moments from my life experience in New Zealand. The
best and five skills I have into practice is being trust, self-reflection, giving and receiving feedback,
constructive challenge and applying. These skills had a huge change in my personal and professionally.
When I started with Huhtamaki, I knew that the role was going to be a different and busy role where I
haven’t had any work experience in an manufacturing environment. I knew this was going to be all
consuming. I was lucky enough to get the role. The good thing I have learnt during my experience in
Huhtamaki is prioritising, and it’s about a lot of change and structural change. It’s an learning experience in
balancing the international environment as well as the domestic environment as well as the work
environment within the company. I have good experience in keeping things into perspective.
It was great being in Auckland over the past 30 months to spend time with different professional world
people to speak the business's work. I had attended some free sessions on manufacturing industries and
their trade. Being in the manufacturing industry for the last 12 months, I had a good opportunity to
understand and witness the mega trends, digitisation shaping in the manufacturing industry, and one
reason to stay focused on bringing new perspectives.
During this tenure, Huhtamaki celebrated its 100 years Huhtamaki has flourished from simple beginnings
to a global leader in food packaging. It’s been 100 years of growth: not an overnight success, but a
constant, powerful evolution. future growth will come from creating an ever-more positive impact on
people and the planet, while creating value to customers and shareholders. As an employee I have
learned, the manager of the department uses minimum risk indicators to assess the performance with
respect to risk.
1. Managing role-risks
2. Compliance with code of conduct
3. Completion of group mandatory learning and role specific learning.
4. Work relations and group security matters
5. Risk and remuneration review committee outcomes.
Based on the above manager assesses that each individual have met the risk expectation and give risk
assessments.
When I look back at the last year, there were two things that stood out for me, they are discipline, process.
The team exercised a huge discipline across a huge amount of areas - expenses and this had a huge
difference in the planned budget. The team saved an 15% of the total amount allotted to the department.
we have showed discipline in our willingness to say NO and reduce exposure. We have started with a
negative position, but we have managed to turn it around. We could not have been able to do this without
careful deal selection and management.
As a purchasing officer in Huhtamaki, we wanted our department that’s easy to deal with. We were also
the quickest, from when a suppliers requests the financing, to getting the dollars to their accounts. We
have done looking at the processes and cutting out any parts that are no longer required. This has reduced
the risk and costs. This created a better experience for our suppliers and helped them to get their money
faster. This made us best in the market and suppliers had provided us with special discounts on the parts
we buy from them.

When I look back over past few years and compare with myself with the experience in Auckland. I realised
that there is a very critical role that all leaders play in getting the direct feedback, and just not through the
management chain but direct feedback from customers and from our own people, be they frontline staff
or in operational or other functions to understand what are the things that are limiting their ability to
deliver exceptional outcomes.
A couple of very recent examples, the management have looked at all the products and identified some
areas where we had been operating outside the terms and conditions, or the way the products are
constructed. I was really pleased with the extent to which how the management have been able to bring
cross functional teams of people together outside of hierarchy. So irrespective of the where the people sit
in the organisational structure, people bought genuine perspectives, expertise and subject matter to the
table. I think the conversations which we had are much sharper and biased towards definitive outcomes
and always looking for a better experience and work environment.
During my experience, people have felt a lot pressure. There have been a lot a workload. There have been
a lot of workload. There have been a lot of new requirements and obligations that have been introduced.
All for good reason, I think there’s a level of stress and fatigue in the organisation. The management
handled and gave importance to the issues and always wellbeing of employees given priority. This made
the people engaged and felt extremely well supported. Noticed a lot of good progress. Brining people
along and they can translate the macro-strategic perspectives and also understood what are the impacts
that those things are having in day to day in the job.
It was a great and extremely busy day at annual meeting with lots of training and updating in the company
policies relating to all the departments. It was an opportunity to sit in and observe/co-serve with all the
employees. It was a great session with a huddles in the morning and great to be part of training and help
to boost up the product knowledge.
I believe the self-reflection is all about micro habits and trying something to see if it sticks for few weeks
and then adding other habits. I am proud to say that now I have an impressive list of habits I have adopted.
It had a huge impact on my wellbeing at home and at work, and also my ability to be available, positive and
supportive leader which I aspire for. I am to continue to self-reflect my habits in leadership and wellbeing.
It’s important I take more time to think by myself as well as listen to the opinions of others more.

Outcome and changes from my self-reflection.
• I no longer work in the evenings or out of office timings or on weekends.
• I have reduced my average working hours from 45 hours per week down to 41 hours per week.
• I now block time in my calendar to limit the number of meetings to 4-5 hours max each day creating
space and more available with team rather than spending and dealing with suppliers.
Beyond the workplace there are few more changes which helped me in balancing the work time and
personal time.
During my experiences in New Zealand I have become more cross functional, self-organised and
empowered.
A nation's economic growth is based on its industrial development. Industrial growth is focused on
people's entrepreneurial skills. Innovative , highly motivated, and strategic thinkers are entrepreneurs. An
rural entrepreneur is born when these qualities are paired with a desire to solve social problems.
Community based enterprises are organisations that seek to enhance society's general welfare and apply
market-based methods to accomplish this. Community based entrepreneurs and social companies share a
devotion to fulfilling a social purpose to transform society. On the basis of their priorities and ambitions,

there is a great distinction between social entrepreneurs and non-profit organisations. Social
entrepreneurs are motivated by both social and financial interests, whereas non-profit organisations exist
exclusively for social purposes.
A increasing, worldwide trend is community based entrepreneurship. Social work 's scope is no longer
limited to activism. Today, not only in NGOs but also in national and international organisations as well as
social enterprises, there are many prospects in child welfare, community policing, childcare, therapy etc.
Additionally, there is immense scope for social entrepreneurship and starting your own social initiatives.
Social entrepreneurship will play a big role in bringing the growth to the rural masses in India and so it
becomes important to study the factors, like fair trade, that will shape the social entrepreneurship
philosophy.
Assessment of learning and experience
I assess the most positive outcomes that were resulted in directing me in a meaningful direction of my
previous experience and skills. MPP studies thought me and understand the deeper view of my
capabilities. I have encountered very important events which resulted in appraisal of skills and recognise
my own capabilities which I was not aware of.
When I started my MPP the very first experience encountered in a course - Review of Learning, where
myself and fellow mates shared our experiences in an interactive cyclical process, which helped us to
understand and assess our own skills and learn new skills and measure the professional situations from the
experiences shared by fellow mates. The reflections which we had during the sessions helped us to
understand the professional knowledge and my mentors and facilitators advised and suggested to refine
the skills which engaged us in new learning experiences.
I have learned the importance of the self-reflection which helped me in developing the self-awareness to
have a evidence based practice for its effectiveness. With self-reflection and review of the previous
practices and knowledge gained form that experience which helped me in decision making process. This
understanding put me strong, constant monitoring mode from my own experiences and learning from
other experiences, which helps me to find the opportunities where my skills and abilities can make a real
difference. During my first experience in New Zealand with Huhtamaki as a Maintenance planner, Logistics
coordinator and purchasing officer during a span of 12 months, the self-reflection, which made me to
focus on my strengths to handle my job profiles which I never handled in my career with more confidence
and proactively. I took the similar review of my strengths and skills to reposition myself strongly within the
organisation.
There are several components to the self-reflection and two distinct discourses identified by J. John
Loughran, learning about our practice with generating knowledge and learning about ourselves connected
with discovering who we are and what we know (Loughran, 1996).
With my skills in experiential learning and getting introduced to the Reflective Rational Enquiry (Ashmore),
which helped in personal learning, developing my skills and self-improvement. This problem solving
method helped me to expand and explore my outlook by making me understand that I should consider the
wide variety of possibilities. I gained and learned the advantages of this model will benefit me in problem
solving situations and will help me in getting out the situations with best solutions.
Masters in professional practice had given a wide spectrum in exploring myself with professional practices
supported with academic research and literature review. During my experience with Huhtamaki, I had a
very good relationship with the professional colleagues with all spectrum of departments which helped me
to share my ideas and discuss. As I was new to the manufacturing setup, the management team, the
professional friends helped me understand the dynamics of all departments involved in the process of
manufacturing, logistics and maintenance departments. I have learned the abilities of managing a
manufacturing team by doing, watching, experiencing and thinking.

During my study and work in Auckland, the capabilities and skills which I gained during my previous work
and studies, which I reflected for my job profiles which I handled in Huhtamaki which could not be possible
without reflecting and used my skills to handle the work situations in a totally different work environment.
These skills made me able to handle my work in a professional way. I have adapted the previous skills to
the emerging and diversified work environments which helped me in handling the different profile in
Huhtamaki.
My organizational skills and interpersonal skills which I had used in a new work environment in different
circumstances to understand how an manufacturing entity operates. The quality of quick learning helped
me learn and guide others and be team leader with an increase in productivity of the peers in the work
place. My experience as a Banker helped me in managing the allocated budgets for the maintenance
department in a scholarly way by controlling the cost. The negotiations with the vendors and service
providers helped the department company. I obtained the knowledge of working in a manufacturing unit
by working with departments and interacting with other department colleagues.
I can see myself from a dependent learner transforming to independent learner by the progress of MPP.
The implementation of the project and execution in real time helped me to understand the management
practices and project success. During my down times with low confidence during the project, the guidance
with facilitator and mentor helped me in achieving and learn the skill sets.
In many aspects the MPP program profoundly influence my career from a banker to a entrepreneur. The
project given me an encouragements for my future plans as an entrepreneur. The research work had given
me systematic analysis of the sourced data. The thesis and research work gave me an opportunity to
understand various practices implemented in the respective fields. In achieving what I desired for my
future, I was able to steer my direction with the interviews conducted with participants and thoroughly
analyse the feelings of the participants by questioning approach.

Work Experience: My Reflection
I was lucky to have a enough real time experience which was looking as a future entrepreneur. I thank the
Otago team for recommended me for this job which was right research experience. I have studied through
my work experience at Huhtamaki several different sides of what goes into the manufacturing plant.
Starting form how the paper moulded product is originally conceived, created and completed and also the
rigorous work and details goes into each department. Transforming myself from an banking professional to
mechanical engineer during my work in order to understand the different types of jobs handled was a
major lesson learned from the experience. Experiential learning is the process of learning through
experience, and is more specially defined as “learning through reflection doing”. Experiential learning had
given me opportunity to apply what I have learned through reflection for my future as an entrepreneur in
an Paper moulded packaging products manufacturing. During my experience with Huhtamaki, which in
turn gave me more insight into various types of tasks and duties that I might perform and mentor in my
future roles.

Figure: 4 Experiential learning model by (Kolb, 1984)
(Image redacted)

Reflecting back the first day at Huhtamaki, it was one of the most enjoyable and learning day at work.
After introducing to everyone in all the departments, the very first I was handed an sweeping broom stick
to clean the plant. I was surprised, but then I noticed that all the manufacturing unit employees including
the plant manager were cleaning the plant. Later I got to know that there was a visit from company’s
customer McDonald’s management to have a assessment on plant risk, health and safety conditions and
other conditions before they could place an order for their retails outlets. Presently McDonald’s is one of
the highest revenue generating customer to company. McDonald’s places an order of 10 million paper cup
holders every year. The experience of being an effective team player with good relationship between
individual attitudes towards teaming and the presence of characteristics essential for effective team work.
I was overwhelmed by the job and the expectations that were put on me during the first week of work.
With the guidance from my reporting managers and seniors, who had years of experience in this
businesses. I felt more assured and encouraged as I knew my work would be double checked and any
uncertainties were clarified by the reporting manager and seniors. I was actively participating to pick up
tips and learn various skills by watching and learning from them.
During my tenure with Huhtamaki, I have learned that things can change very rapidly and radically in the
production plan. There were several situations where the production plans were changed based on the
product demand and customer urgent request for an their required product. Many steps have been
performed during these situations in order to achieve a profitable manufacturing process and boost the
productivity. The Manufacturing Execution System (MES) is an essential component, which is an
computerised systems used for production tracking and document the transformation from raw materials
to finished goods.
Huhtamaki is a workplace which is relatively diverse, from what I had been worked. Under the same roof
there are plant supervisors, maintenance planner, engineers, tool technicians, H&S supervisor, technical
team along with machine operators, packers and stackers . These diverse variety of individuals with high
talent and with their different skills and qualifications work together and plan their work in sync with each
other so that the work flows and all can successfully complete the assignments on time to reach the
targets and present it to the customer. This is also one essences of a team which allows the workplace to
improve and thereby creating a healthy working environment.

I had a chance and got a permission to enter into the production boiler and pulper sections after my few
weeks of work in the company. This is another part of engineering that I got the chance to ask and learn. I
got to understand how the company uses non chemical natural colours for the sustainable products, how
the pulper works and recycles the waste paper, and how the boiler works which heats up the paper
packaging products and available for the final stage of packing and stacking and delivers for the logistics
department. This was the most exciting aspect of my entire work in the company. I felt uplifted to get out
of the office room and see the work how the final products are manufactured. This helped me to realise
how each department is important in an manufacturing unit and as it is applicable for any kind of entity.
Overall my association with the company have been positive and I was confident of my selves with the
amount of work that I learned and experienced. I assume this part of engineering should be retained with
me for my life time and this experience will help me in pursuing the future career as an entrepreneur.
Evaluating learnings as Professional
As a student of MPP and practical research work experience, I am writing down my personal thoughts on
my professional learnings. For this to explain I once again using the personal reflection of my journey. With
dynamic sense of enhancing the success, wide range of literature reviews, discussion with mentor,
facilitator and work place colleagues which covered from management issues, environmental
sustainability, industrial developments, political issues which helped me to deepen my professional
learnings. During the research, I was demotivated and plan to leave the course in middle due to research
not going in right direction even after rigors schedules. But with the collective preparation process and full
support from mentor and facilitator, I have focused on the need of knowledge and learning which
contributed in developing me as a professional.
The professional knowledge is considered to be relational and responsive interactions involving the work
colleagues, peers and mentors. The acquired professional knowledge during the MPP journey can be
maintained for a longer time in a collective learning environment.
Reflection, Follow-up readings, real time research experience, interviewing the participants and analysis
are attempted with in MPP as practice. These practices opened up new skills for me and it was an
incredible journey of learning and opportunity to implementing the ideas for future careers.
Before MPP

Skills to Developed during MPP

My Professional Practice

People Management

Business Process Improvements

Continuous Reflection

Team Management

Service level management

Work environment,
and innovation

Budgeting

Enterprise
and
business
structure
Organisational
capability
development
Stress
Management
and
Business skills

Strategy,
growth
and
collaboration
Investor, customer, employees
welfare
Process, procedures and control

Human Resourcing management
Relationship Management

work style

Impact MPP created
The basic two requirements for an successful company development are entrepreneurship and good
intent with sustainability. Even though if there is a clear intention for the entrepreneurship, starting
without a relevant knowledge is irresponsible. Appropriate preparation to be an entrepreneur is a
precondition for creating right company with correct knowledge and understanding the purpose of
entrepreneurship.

After my MPP I am an individual with shared knowledge from different individual from wide spectrum, in a
position to develop and excel as an entrepreneur. MPP offered me with an appropriate knowledge with an
interest in enterprise development with a faith and trust in knowledge gained. Presently I trust myself and
have a capacity to develop and improve simultaneously. The topics covered from developing a company,
resource and team management, business strategy, marketing, logistics etc. In brief, improved business
awareness on a company development contributes to an expanded capacity to develop and build new
enterprises.
I have seen an progression and success from my own experience as an MPP student in Auckland. The way
the experiences affected me and understand and appreciate the skills which I got from the research
programme. I can clearly link the skills as professional practitioner and these skills which I have identified
below which would definitely impact in my future careers.










The ability to work closely with other diversified groups and live, learn and develop from each
other experiences.
Better understanding of professional practices.
Better understanding of the manufacturing setup.
Fostering independence in a new place.
Understanding the importance of Literature.
Better team member with good and strong interpersonal communications.
Quickly learning new ideas
Critical, analytical and innovative thinking
Writing skills and evaluate the information.

Now after the research I am good at planning, navigating and accelerate my future career plans. Now I can
say the research experience with effective learning from academics, job and global market place, I can
implement and practice in my Indian work environments. Now I am in right position in making decisions,
problem solving, obtaining and processing information and communication effectively with people inside
and outside of the organizations.
These competencies will able me engage meaningfully both
professionally and personally.
During the MPP transferrable skills which I developed can be used for my projects and these skills are not
specific to particular industry or the job profile. This means I am more flexible and adaptable to any kind of
work place environments and its surroundings. I am more aware of the diverse traditions, values through
my experiences and became more compassionate towards the global political economic realities. The
abilities help me in managing interactions at more complexities in the workplace and implement this in
new and wider contexts. This knowledge will also help me to excel and improve to define, set and achieve
my targeted career and life goals by having a better sense of self identity.
Emerging and developing economies like India are starting to integrate across the world. The skills
acquired during my research. The experiences of diverse culture, business patterns, and new business
trends, I will take them with me and implement the practices in India. I can maximise the opportunities
with the experience I had, can help me in align the development with the expectations.
Professional practice personal validation
Now in this final part of critical review and self-validation, I will pen down the breakthroughs that changed
my professional practice and its effects for my future careers. My flexibility and taking up different types
of job profiles in my previous careers, unconsciously this helped me in taking the different job profiles in
New Zealand without any hesitation towards the new jobs. From Human Resources to Banking, which
happened in Dubai occurred due to the circumstances which were beyond of my control. But as soon as I
reflected being an HR and Banker, the incidents have happened in my work based research in New Zealand
during my MPP, I was responsible for initiating the actions that happened in New Zealand and this

experience is changed by full consciousness. This helped me enjoying the work by giving 100% of me to the
new learnings. I was always seen it as a new opportunity in my life for another paradigm shift.
During my Job roles in Huhtamaki, I was transferred to different departments and it was a right thing
happened, when I was looking for a careers change as an entrepreneur. Taking up MPP course, migrating
to New Zealand and joining a right entity for work based experience and I was recognising the right move
which is more effective for my career. The right things happening at right time helped me focus and reflect
on my previous experiences, my strengths made me to be in a better place for all the job roles I performed
with Huhtamaki. In my job roles I bought together the previous experience knowledge, present practice
skills and formal knowledge which made me in investigation the real time situations and solving the real
time problems which I experience during the work practice. I was shocked by the results and its outcomes I
got. Ultimately it was a best choice taken by me to develop myself and get ready to achieve the career
which I have chosen to be an entrepreneur. As per the book by (Banks, 2010), work based practice
learning which leads to beyond problem solving to acquire the new knowledge and facts and developing a
critical analytical problem solving skills and implementation of learned skills which result in new
substantiable learning. This approach helped to develop my skills through the complex projects and
assignments through my MPP work based setting.
My work based learning and self-reflection to the situations made me to meet the requirements of the
jobs I performed without any failures. The ability of reflecting which I pursued with my first course in MPP,
review of learning had made me aware of my abilities so that I could manage my positions inside the
company. I remembered several productive situations in my work and my clear and systemic view and
willingness to pursue new prospects as an entrepreneur. Bringing and adapting the skills and applying to
the situations had developed an high level of skills that will definitely make a difference in my career as
entrepreneur.
Finally my MPP programme helped me in gaining the real time experiences with real time work situations,
developed and expertise in identifying and handling the various positions. Developed improved selfawareness through continuous self-reflection of my level management abilities, competencies and
enhanced skills. Developed skills in people management, team work, communication skills and critical
thinking and decision making skills. Developed effective presentation skills, improved report writing,
designing for an effective project management.

Conscious capitalism Initiatives
During my initial stages of my banking experience, I viewed some online videos, articles and books by
which I came across some of the businesses which are leading by an example by its conscious capitalism
initiatives, which are making an impact to humanity through their businesses. These stories motivated me
to contribute to society. Some of the initiatives which would be implemented through my businesses.
Our company main aim is to participate to in social responsibility programs which would involve the basic
needs of the society.
Education:
The company will be conducting the education programs for a low income families in the local
communities. Our initiative is to educate and support students from KG to PG. Every year company will be
sponsoring with profits earned by their businesses. Education is the only factor which can help to build an
equitable and sustainable societies.
Investing in People:
As an entity, we want to lead by creating value through our loyalty towards the people associated with us
for a long term benefits. Investing in the people which in turn creates long-term benefits. Investing in our
employees continues to develop an organization which makes more capable of adapting and innovating
for the future periods. Profit sharing of the company will be implemented in the company a one core
policy.
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APPENDICES
Business proposals.
Proprietary Business Model.
Proprietary is a best business model which has been decided as per the interviews, literature reviews, and
based on my own experiences, I want to establish an enterprise which will be owned by an individuals as
per Indian culture and dynamics with an conscious capitalism concepts. The best model which provides a
solution to a critical demand and also in favour of profits and aims at development of the community with
social awareness, while providing the best products to the consumers. My aim is to develop an business
model that provides a structure for resolving the problems of poverty and human misery that are
prevalent across the world. I believe that the visionary enterprises will play a major role in developing the
new business models that open up the new markets while addressing the societal development and also
addressing the changes in social wealth with equal opportunities. From literature review small scale
farmers are facing the markets which are in a unparalleled state and flux. These small scale farmers are the
back bones for the Indian agri-food supply. Domestic Indian markets are experiencing the rapid change but
with an inconsistent modernisation.
THE BUSINESS MODEL CANVAS
KEY PARTNERS

KEY ACTIVITIES

NGO's
Procurements
Farmers
Manfacturing
Local community bodies
Local developmental actvities
Local people
Political groups
Local Rag pickers and paper collectors

VALUE PROPOSITIONS

CUSTOMER RELATIONSHIPS

CUSTOMER SEGMENTS

Shared value propositions
Convenient
Cheaper and affordable price
Conscious capitalism

Word of mouth
Farmer groups
Local communities

Rural Farmers
Food retailing
Poultry farmers

KEY RESOURCES

CHANNELS

People
Local Community
Other utlities

Sponsored groups

COST STRUCTURE

REVENUE STREAMS

Workers cost
Taxes
Equipment Investment

Product sales

As a realistic solution to the issue of storage, packaging and easy transportation of the perishable products
all over the world, the innovation of the eco-friendly products made from recycled paper moulded fiber
which revolutionized the with right packaging products and giving solutions for food, beverage, personal
and home care products. The revolutionary packaging products helps billions of consumers make a
responsible lifestyle decisions every across the world without effecting the environment.
We want to enter into a lucrative market in a growing country. Recycled paper moulded fiber packaging
products has a potential to enter and penetrate into the Indian markets with an existing population of 1.35
billion, and 70 percent of the India’s rural households still depend primarily on agriculture. We as a
manufacturer of the packaging products wants to take an advantage of this and there is a very limited local
competition in this sector. With a committed and knowledgeable workforce, outstanding order sourcing
and efficient management we want these products enter into to the Indian markets. The initial goal is to
provide the fruit trays, egg trays and egg cartons for the local farmers throughout the district of
Karimnagar located in the Telangana state.

Initial plans are to produce approximately 3000 fruit trays based on farmers requirements, 3000 egg trays
per day utilizing 8 working hours per day with a 5 days per week which will enable us to produce 75000
eggs trays and 75000 fruit trays per month. This number could increase as time passes and we become
more successful by developing the products, effective marketing strategies. These packaging products will
impact the environment with no solid waste, less energy consumption, with balanced protection to the
food products. This unit will directly support economically to the employees associated. The Village
laxmipur consists of 1500 farmers and our target is to create an impact with right packaging products for
10% of the farmers in the initial stages of the setup.
We realize the fact that for us to succeed in the largely untapped markets, there is a need to be more agile
and responsible to delight the customers by strong supply chain management, by supplying the customers
what they want, when they want and what exact quantity the customers need. Our key goal is the
establishment and strengthening the market presence.
Our marketing strategy would be focused largely on quality of the product and ensuring that the
customers know about the presence our products and the products we make. Our goal is therefore to
make the right detailed product for the right target customers. Targeting the right customers will be
achieved by the strategy of aggressive marketing approach which will guarantee that the products of the
company are will recognized and valued in the local markets. We would guarantee that the prices of the
products are reasonable, and customers enjoy the quality of the products, by which customer should not
affect with their profit percentages of his produced products. However the cost we charge to customer
will also take into account of the manufacturing and delivery costs in order to ensure that we remain
sustainable and operational. The main approach for the product is quality and durability. It would be
important for us to advertise the high quality of the products, but also giving our best services to the
customers in order to build a long and strong relationships.
Our initial target customers will mainly consist of the local farmers, institutional fruit dealers and suppliers,
poultry farmers. There would also be needed to create a network with the communities to increase our
markets.
We aim to pay our workers well in order to maintain their valuable work skills and to ensure the job
security and enrichment by delegation of the authority. We aim to reach the maximum efficiency of each
individual worker and reach full production capacity. We provide the benefits of health insurance, fair
profit sharing and a 15 days of leave as per the Indian labor laws. Awards will be given to outstanding
employees for hard work and production to demonstrate the respect and inspire to a sense responsibility,
fun at work to encourage the preservation of high expectations.
The attractiveness of our products lies in the fact that the products are cheaper costs and high quality
which will help the consumers to increase their profits with right packaging products.
Keys to success.
1.

2.

Customer satisfaction: Customer satisfaction with great customer experience which would be the
main key to accelerate the growth. The credibility of the product and delivering as per the
customer expectation with timely delivery as per the schedule which would impact the future
sales. Regular product reviews directly from the customer in order to ensure the products are
developed as per the customer’s expectations. This will help us to help us to build a strong
confidence in the company’s capability and long term partnerships.
Excellence in quality: Our aim is to produce the high quality products and outstanding services to
our customers to satisfy their expectations and requirements. The company’s performance of its
business are directly linked with prompt response to customer requests and set high expectations
and job procedures.

3.

4.

Technology: It is our company’s importance to use the effective equipment for the quality of the
products. We plan stay ahead of technical advances which will allow and retain the competitive
edge by using the new production techniques.
Networking: As mentioned during the initial stages of the company, our customers are mainly are
local farmers we need to implement the strong and efficient networks. Later expanding the
markets there is need to expand the network and create strong relations with decision makers
and purchase officers to have a ready markets.

Objectives of the business.
Our market plan will concentrate on the need to supply right packaging products to the local farmers who
need them for their produced products which completely satisfies their requirements. This shall be
achieved with right technology, appropriate preparation and recruiting the local and knowledgeable staff
who understand the local situations, requirements of our customers. The adequate training is will be
provided to create a professional and devoted team to deliver the demands of the customers.
We focus on ensuring the marketing strategy and conduct the regular campaigns and product awareness
programs to increase and understand the benefits of the products.
We also plan to provide the free samples that will allow the farmers to users to understand the products
we provide and how they are benefited by using the products. In addition well done meetings and
awareness programs with local farmers associations, NGOs, and local village leaders which will allow the
customers considering buying the products. This will certainly contribute to higher sales.
In short, we aim to accomplish the following objectives:






Recruiting the local people.
Producing and supplying high quality products on scheduled with reasonable, affordable prices.
Create a satisfied customer base.
Contribute positively to the local communities and environment.
Create brand footprint that guarantees the short term and long term stability, market growth and
share that will eventually contribute the success of the entity.

Our Mission.
As an entity, we are entirely committed to establish and manufacture the ecofriendly high quality
packaging products to the local farmers. Internally we aim to create and cultivate the safe, efficient,
fulfilling and pleasant work environment in which our workers are adequately paid and motivated to meet
the expectations of the customers and the quality of the products we intend to deliver. We are looking for
equal and responsible gains, enough to keep the business financially stable for short term and long term.
Pay and share the profits of the company with employees for their work and commitment towards the
company.
Summary of a Company:
The primary nature of the company would be manufacturing and selling of the wastepaper moulded
packaging products. Our goal is to produce the packaging products that meet all the quality standards.
Ownership of the company:
The company will be owned by two partners namely Koduri Naresh and Kommareddy Susmita with equal
shareholders as a proprietary company which would be incorporated with a Firm Registration – IGRS, Govt
of Telangana. While the company is a new start up, and the directors understand the enormous potential
demand and prospects for developments of the company due to the introduction of the suitable policies,
aided by the necessary funds.

Company location and facilities:
The company will be located
of Jagtial in Telangana State.
introduced to other districts
our company is not focused
quality of the products.

on commercial land owned by one of the directors in village Laxmipur, District
However as the time passes and the company grows, the goal would be to be
of the Telangana state especially in rural areas. The fact of our company that
on the location of the workplace, the main focus of the company is on the

Overview of startup:
The overall startup costs covering legal costs, stationary, and associated costs.
The estimated costs are described below.

Products:
The company is aimed at manufacturing the Eco friendly right packaging products initially for fruit trays
and egg trays and egg cartoons and the future products will comprise of hot and cold beverage cups,
packaging range for food to go includes takeaway trays, containers, catering disposables and various other
accessories for takeaway and dining purposes.
Competition:
There is a no competition from the other manufacturers which sell similar products or close to the main
products near to mentioned location. That being said, given the speed of the transition and the present
rate of economic growth that draws the different businesses to the market, there could be some
competition in the future. There would be needed to establish the company firmly in the local markets,
but also make clear distinction with other companies.
Technology:

The group members will all together decide to make a list of the various tasks involved in offering a
collecting of wastepaper, shredding it and processing to paper into pulp and pulp into products. members
outline the skills necessary to perform these tasks.
One untrained or trained employee will be responsible for processing the raw paper through blend tank
where the blend machine will separate the waste or unwanted material from the bulk of raw wastepaper
and convert the raw paper into pulp.
2 employees will be on the second machine called molding machine which will mold the pulp into the
desired product. The assigned employees will be handling all the process of replacing the molds into the
machines based on the required product production.
1 trained employees will be assigned for the drying process at the dryer oven, where the moulded fiber
product is dried to form a final product. Here all employees will be trained on health and safety and not all
will be authorized to access this machine as this highly dangerous machine as it is a dying machine because
of the high temperatures.
2-4 people be assigned for the final stage of the production, which is wrap, stack and pack. Here we need a
minimum trained employees are required or can have trained them while they work and learn the skills on
work.
The one person who is good at quality control, hence will be assigned to grade the product quality and
storage of the finished goods.
Figure 5 shows the process chain for the molding process.
Figure 5: Process chain of the plain moulding process (Mattia Didone, 2017)
(Image redacted)

Market Summary:

The current focus aim of the company is to provide the right packaging products for the local farmers and
create a strong economic base for the locals. This industry is an opportunity to an opportunity to make
valuable contribution towards achieving this aim. Having conducted the research with the various
participants, I found that there is huge potential for the local manufacturing packaging products with no
such product manufacturer currently in the local markets.
Recognized that functioning in these type of markets is highly dependent on the networks; we aim to
develop the strong and strategic networks with various stakeholders in order to maintain the steady flow
of orders. In doing, we intend to ensure the products manufactured are exceptionally high quality and
fulfill the requirements of the local farmers. Our initial target market is to capture and supply the right
packaging products for 10% of the local farmers in the surrounding villages of Laxmipur.
I understand that accessing into these kind of markets is an easy task, and understand we will need to
establish, develop networks with variety of stakeholders, local farmer organizations which are outlined
above. I therefore plan to develop an effective plan that will be well backed with other functions of the
company.
Market segment and Marketing needs:
As discussed, during the initial stages of the company the company would concentrate on the local
agriculture, horticulture and poultry farmers. Our primary target group is big enough to buy from us which
will keep us busy in dealing these orders. Although we don’t rely on the local market of laxmipur, we
extend our core products to the surrounding villages of Laxmipur.
Our primary marketing strategy will be focused on the making our goods available for the right customers.
We would consider that the costs of our manufactured products at the same time the customers enjoy the
benefits of the packing products. Our low cost of production, which is reflected in our low costs of
products that will attract the other farmers.
We understand that our brand message and products offers needs to be targeted. We need to grow by
connecting and communicating about the benefits of the usage of our products. This should be achieved in
order establish the company in the market and build long term relationships.
Strategy and Implementation:
Our company strives to attract and retain its customers by offering the right packaging products that add
value in terms of cost, quality and protection for the farmer’s produce. The products are always assisted by
our committed and well trained and dedicated team. This would be crucial for the effective execution of
our overarching plan and hence the need to implement that we are focused and work together to
accomplish the goals and objectives. As discussed initially we are focused on serving the local markets.
As we are a startup company, therefore we are concentrated on educating the local farmers about our
products availability and the benefits of using our products. The goal is getting the initial orders and
completely serving them to customer’s satisfaction.
We concentrate on offering good quality products at reasonable rates, which in turn can produce good
referrals which can generate the revenue to the company.
We aim to create and build a strong reputation and recognition of the product benefits through customer
fulfilments and the quality of the products.
Our strategy is to expand the company by building clients base by building one to one partnerships with
the customers. Customer satisfaction, customer loyalty, prompt order delivery, price stability and workers
dedication are key factors for the success of the company.
Marketing Strategy:

We would be working on a radical campaign approach. In terms of publicity, we plan to advertise our
name and brand widely and make sure that our customers and future customers are aware of the
presence. In terms of pricing, we plan to deliver fair and sustainable pricing of the products. Out marketing
strategy would be aiming at that we have a long association with our customers.

Pricing:
As a new to market, we will be implementing the penetration pricing policy, which will enable the
company to draw perspective customers before our products are fully understood by the customers. This
would require for the company to keep our expenses very conservative to make our company meet the
financial targets.
Promotion of the products:
Initially the promotion approach focuses on the introduction of the products into the markets by giving the
samples for them to use and understand the benefits of the products. The promotion approach focuses on
reminding the consumers of the presence of the products. Our low production cost which would result in
lower total order costs to customers. Our quality of the product is worth for their monies.
We aim to be well connected to all our customers. We plan to spread the news about of our company
through the following.
Face to Face selling: Face to face consumer marketing would be our effective method of introducing the
products, primarily due to most of the customers are local farmers. Its simplicity and effective products
will allow us to provide the customers the detailed descriptions about the company offerings and the
advantages of using our products.
Advertisements by events: We plan to visit the trade shows and agriculture and horticulture events which
are organized by the state government of Telangana every year. These activities would make us to extend
our markets to other regions of the state. These activities would also encourage us to connect to the
perspective customers who wish to purchase of our products.
Management Summary:
Our Human Resources polices will play an important factor in obtaining the business objectives and goals.
By developing the training sessions for our employees and empower them to achieve the customer
satisfaction levels with our products and services. Jobs and remunerations would be measured against the
industry benchmarks for their designated duties and setout tasks in order to make sure they are successful
and satisfied with their jobs.
Organizational structure:
As mentioned, the proprietary is company is mainly owned by two directors/Owners. The entity would
participate in a non-formal hierarchical organizational structure with individuals focusing on their primary
expertise. The nonformal hierarchical organization structure is flexible which allows all the employees to
participate in the open communication between all the employees at all levels.
As the business expands and more successful, the proprietary will be changed to the cooperative which
would be managed by the cooperative society and would be jointly owned by various stakeholders.
Management Team:
The directors of the company are passionate and committed towards company activities and products of
the company. As outlined above the, the organization operates as non-formal hierarchical structure,
management team would be responsible in handling and driving the sales, market share and productivity.
Personnel Plan:

Our personnel planning strategy meets the commitments of our mission and our business priorities. We
plan to expand our company into a large organization, to do so we want to be attentive to customer
orders and requests. We want our company to remain as flexible, efficient and competitive so that we can
adapt quickly to the market demands. As we grow, we plan to increase our employees.
We understand that our employees make a fundamental commitment to the company’s long-term
success, which makes management to recognize the managements duty to compensate them
competitively. We aim to pay our employees well in order to maintain and retain the invaluable skills and
maintain the job security. Our company’s benefits would include the fair and competitive wages, profit
sharing and a 15 days annual vacation. As time and company progresses, we plan to extend the benefits to
retain the quality individuals through benefits such as housing and sponsoring education.
Training:
Initial training will be received from the manufacturer of the production machinery for practical operation
of the machines and later inhouse training sessions to be conducted. The inhouse training sessions would
include the product trainings, technical training, market trends, new technologies and time management.
Responses and Regulation:
Important notifications and developments will be communicated to employees in order to keep them up
to date with company developments to create a sense of identity and harmony within the organization.
We would encourage and develop an environment that would allow our employees to make suggestions,
recommendations they might have about the enhancement of any functions of the company.
We make sure that our employees understand the priorities of the company and feel proud of their jobs
and their teams. This would inspire the employees to become more entrepreneurial and customer
responsible, customer focused and employees with social values.
Company responsibility with accountability:
We aim to build the partnership with various stakeholders of the community based on trust and shared
benefits by investing wide variety of active social responsibility programs.
Financial plan:
Financial plan is very important for the companies to achieve for its target goals. The growth of a company
is possible through its constant cash flow.
The terms of payments for the product purchased as negotiated between the company and customer is
one of the major factors for the cashflow. There is a need to have a sustainable payment plan for mutually
agreed fund receivables between the two parties. We include the basics in our financial plan.




Mutual respect and value for our customers and preserve the safe and polite workplace.
Cash flow is the first target, productivity second and earnings or profits third.
Respect for realistic cash forecasts, conservative cash flow and financial management.

We implement average 30 days collection, completely invoiced transactions, payments of expenses in 30
days period. Initial costs should be minimal in manufacturing of the products.

Cooperative Business Model
Once the company is successful and with stable business revenues the proprietary company will be
changed the ownership from proprietary to cooperative enterprise which would be maintained, managed
and owned by various stake holders. Cooperative is managed to create wealth in local communities,
provide services and benefit the stake holders. Cooperative has potential for its longevity and limited
liability.
The reason why I would do this way is, as per the observations based on the interviews conducted majority
of the entrepreneurs were interested in profits for themselves and for their further generations. If this is

the present situation, I would like to develop the company with no other stakeholder during the initial
stages of the company. This way will make me more commendable in reaching my targeted goals. During
the initial stages of the company I can develop the company as I dreamed, simultaneously I can recognize
the people or stake holders who are like minded is sharing the profits with all the associated person in the
company.
Transitioning from Proprietary to Cooperative
After the success and running a stable business, the company have an opportunity to be owned by
multiple stake holders that would involve of customers, workers, management teams, and investors.
Cooperative is great way of managing the business by various stake holders is represented in a good way
of holding the ownership and being able keep the wealth within the local community. Following are the
steps to be taken in transitioning the ownership to cooperative.
Identifying the stakeholders:
Figure out the potential people who are interested in being part of the cooperative. Considering the
various possible potential stake holders, we will take standard measures to setup a cooperative such as
holding the local community meetings, outlining the objectives of the cooperative and identifying the
stakeholders and board members to decide how the cooperative will be structured.
Develop a cooperative:
File the application with the Registrar of companies, state of Telangana to make a cooperative a legal
entity to do the business. Begin the process of fund raising with potential stake holders.
Evaluating the worth of the company:
Determine the present value of the company with authorized valuator or consultant. After the valuation,
suggested to have a negotiations with the cooperative and owner to reach a reasonable value.
Transition Processing:
After cooperative is ready with its legal registration and funds to buy the ownership, the 25% of the
proprietary ownership shares are equally shared with all the employees of the proprietary company who
are associated and contributed their hard work and skills in building the company. Another 26% of the
value will be transferred charitable trusts who already exist or may be created a new one, who will be
dealing with wellbeing of local communities in establishing required facilities and participate in local
charitable programs. The remaining 49% is sold different various stake holders who share a common
shared values.
Knowledge Transfers:
Will be working with the new onboarding team of new cooperative for the transfer of knowledge. Will
make sure to transfers all the relevant technical knowledge, procedures, regular standards of the company
and strategies to the new management team. To assist this for a smooth transition we will be conducting
the transition sessions, mentor the new onboarding team and if possible, will be serving as a one of the
Board of directors of the cooperative as an expert adviser.
Management Team:
The management team will be formed to handle the different duties for the cooperative. Management
team outlines how the decisions are taken. The core tasks of the management team are financial
management, staff management, sales control, marketing and managing the human resources.
Management team operates on behalf of the company for its benefits and wider peoples benefits as per
company policies and procedures.
Board members and Directors:
The board of directors would be elected by the members of the Cooperative in a democratic way to
operate the cooperative. The board of directors would be responsible for the following duties.

Recruit, manage, supervise, retain, evaluate and compensate the management team.
Provide direction to the cooperation.
Setting up and managing the policy based governance system.
Govern the cooperative
Protect the organization’s assets and investments.







Testing the Business Idea.
Start-up failure and success
Bill Gross carried out research on 100 successful startups, focused on startups, selecting the most
important key factors that contributed to startups success.
1.
2.
3.
4.
5.

Timing: 42%
Team: 32%
Idea: 28%
Business model: 24%
Funding: 14% (Gross, n.d.)

Timing as the most important success factor. That the markets change rapidly and with the right intuition
to plan for a changing the market early be a better option than attempting to fit into new space. The team
should be sufficiently qualified to be able to execute an idea before the investor sees a product/ market
match and a business idea that is fundable.

Framework
In order to shape a tailor-made frame work for the empirical research , the following start-ups think
tankers and leaders on start-ups, Eric Ries (Ries, 2011)suggests for a lean start-up combined with Agile
engineering. Steve Blank and Bob Dorf (Steve Blank, 2020) proposes to write down the various aspects of
the on a market model Canvas for consumer growth to validate various aspects whereas Ash Maurya
(Maurya, 2012) proposes to use the lean canvas for early stage start-ups. According to me it seems that
the value of design in the early stages is value for the business and consumer. As recommended, my thesis
proposes adding processes known form User Experience Design (UX) area to include tools and strategies
that used from the point of view of consumer to figure out how to enhance user experience, product value
and quality of the product.
The below diagram gives a viewpoint on the appropriate theoretical structures involved. For building the
foundations of an enterprise to produce the goods the process and incremental process are therefore
supposed to complement one another offering a single workflow for the business, production and design
aspects.
Lean Canvas / Rural entrepreneurship
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Illustration of the frameworks by different authors that are associated with the lean start-up (Maurya,
2012) (Ries, 2011) and (Steve Blank, 2020).

Experiment
The idea of a business began with a concept of rural entrepreneurship as a foundation for the startup. I
think that by finding an answer to the following question, “what can I do well for an extended period which
I love to do?”. The book by (Aulet, 2013, 17) explains you the large part the question. This was used for the
getting the ideas along with (Graham, 2016) who explains that the “The way to get good start-up is not to
try think about a startup ideas. It’s about looking at the issues, ideally issues you have yourself.
“Success is a lousy teacher, it seduces smart people into thinking they can’t lose” (Regan, 2020). Many
Entrepreneurial community thought leaders praise “failure” as one of the best ways to learn as it’s the
best way to improve. Until the point that learning from failure is an excuse for not trying your 100% or
giving up too fast. Validating the business ideas and eliminating the wrong ones, designing an enhanced
version and evaluating needs certain mentality that is not easy after a failure. This positive mentality also
realizes that it is important to effectively learn what does work and as to learn what works. In every one’s
life at some point, some kind of failure with some part of the organization seems inevitable, so better let it
happen sooner rather than later and invest as much time as possible to understand what works and what
does not.
As per the CBInsights, 42% of the startup fail was because that there is no need of the business. Ash
Maurya (Maurya, 2012) suggests that a demo for the solution should be produced to test whether if the
people really need the product. He also suggests for checking if the problem really exists before
developing a solution. I need if people liked the solution that I had in resolving the plastic issue, which
could be counted as case of early optimisation.
Figure: The Top Reasons Startups Fail (Statista. Source: CB insights)
(Image redacted)

For demoing purposes, I should be creating a prototype of the products describing the idea of the
products within the communities.

Measuring the Feedbacks
It should soon be learned from the feedback that was given by the prospect customers/ users/ vendors if
the product is really a solution to a problem and even though if they were paying for the product. The
most productive way to get input that could be used for the problem – solution match to participate in
discussions directly with the individuals who belong to the users community. The feedback should be kept
often hostile to keep them secrets especially in for ageing and outdoor communities.
As per work by Kawasaki (Kawasaki, 2015), indicates that if the start-up wants to create a community, the
first thing its need is a great product and some early campaigner that take care enough to develop a cause
around the products. It will become quite soon apparent from the inputs from the various forums, that if
the proposal have those attributes for the successful products which leads to successful businesses. It
would be very difficult to resolve the initial negative reviews and create an initial fan base would be very
difficult.
Based on the reviews, it can be decided to continue or suspend the idea if not reaching the problem
solution fit.
Steps to be taken before starting an Enterprise in India
Setting up a new organisation is like a complex proposition. In this section I will explain you the steps to
taken before you could start the businesses.
Legalities. The first step is get the company registered. For the company get registered I need to check the
proposed name available. This can be done online by visiting the website http://www.mca.gov.in. Once
done with the name availability the proposed company has to get the legal requirements like getting
Director Identification Number, Digital signatures for the directors, obtaining incorporation certificate,
acquiring an Income Tax unique ID which is called as TAN (Tax Account Number), applying for GST
registration and finally obtaining a National Employees provident fund registration. All these legal work can
be done by the specialised service providers available in India or I can hire advocate to handle these tasks.
Infrastructure. Once company got registered, the next process to get the infrastructure setup. I own a land
where I want establish this unit. The construction will done with the help of the architectural engineers as
per the government suggested standards keeping health and safety as priority. Having an own premises is
an essential part of the start-up. This will greatly benefit the employees and gives the clients a strong
feeling as well.
Funding. Funding is vital to any organisation. I will be using my own savings and funds received as
inheritance from my parents. If in any situation, if my funds are not sufficient, I will look at my family and
friends first. I will be raising the funds from my family and friends. This will be a best choice particularly
with Indian societal norms and family cultures
Machinery. The machinery which would be bought from the local Indian manufactures. There are several
providers like ZH MOULD PUPL CO LTD, JWALA TECHNO ENGINEERING PVT LTD, MICROTECH
ENGINEERING and MASPACK LTD. All the machinery will be sourced from the local markets to get an better
services from the local vendors. Based on the economic situations Indian government and state
governments offer the subsidies for the new entrepreneurs on the purchases made locally.
Building a Team. The secret of a successful team is hiring the right to the job profiles who wants to change
the world. I need to build a strong team for the success of the company will be considering the following
main points.

Identifying the critical job roles. For my manufacturing unit, the main and the critical positions are Machine
operators, mould technicians, Health and Safety manager, maintenance planner and production manager.
Hiring the team. India is wide talent pool and sourcing the right person the to job profile to work with.
Priority will be given to the local talent available. If not we have other options to find the potential
candidate to the available positions through networks, job sites, local job newspapers. In my company
interns will also play major part. They may lack the experience, but with proper training and guidance they
can get innovative ideas to the table.

Master of Professional Practice
______________________________________________________________
Course 2: Advanced Practitioner Inquiry
Learning Agreement
Name of learner: KODURI NARESH
Facilitator: JAMES HARRISON
Academic Mentor: HENK ROODT
Aspirational Professional Practice Statement:
I wish to be described as an entrepreneur with the principles of conscious capitalism (Aburdene,2005). I wish to
be a good leader, team manager, motivator, with very good practices of building the lives around the genuine,
positive people, carefully calculated goals, creating inclusive team environment, showing concern for success and
wellbeing of team members. With religiously practicing morality, character, ethics, values and principles which
will make me to achieve my goals.
Within my current study of Master’s in professional practice, I want to gain a better understanding of my
strengths and limitations and develop new skills to setup a framework, procedures and plans as an entrepreneur
in rural India on a community based organization with the concepts of conscious capitalism in rural parts of
Indian State of Telangana. The manufacturing unit will be with job hierarchies and each employee will be
handling his duties as per the job profile, with ESOPs (Employee Stock Ownership) and revenue sharing based on
the performance and association with the company.
Context and background
PROBLEM STATEMENT
Majority of small and marginal Indian farmers are in a horrible position. More than 80% (Dev,2012)of the Indian
farmers are small and marginal farmers where they own 1-3 hectares of land for their cultivation of different
agricultural, horticultural products.
Globally one- third of total food is wasted which is equal to 1.3 billion tons per year. As per the study conducted
by Swedish institute for food and biotechnology during 2011 and revealed the global food wastage details.
Indian farmers produces variety of fruits and vegetables and is second largest producer in the world where China
is positioned first. India wasted 72% of its total production of agricultural and horticultural produces during 2008
(Negi & Anand, 2017).
As India is positioned second in production of fruits and vegetables but 13300 (approximately 174 million USD )
crores INR of worth of horticultural and agricultural products are wasted every year (Negi&Anand,2017). All
the wastage and losses associated are due to lack of facilities for storage, packaging, transport and marketing
techniques (Post-harvest situation and losses in India, 2013).
Unavailability of right packaging products is one of the main reasons where the farmers suffering from losses. I
want to address this problem of packaging where I want to establish a paper based moulded fiber products

manufacturing unit to help the farmers of my region located in southern part of India, state of Telangana.
Perishable products are one such raw materials that are often damaged on transit. By providing the farmers the
sustainable packaging products, for their cultivated products which will help the farmers pack them in a secured
way which will reduce their transportation damage. These packaging products will be designed to control the
damages, problems encountered during handling, transport and distribution of perishable products by which will
enhance the farmer’s incomes (Negi & Anand, 2017).
Rural population are looking for the opportunities within their rural areas and associate themselves with
projects, programs or industries which help them in their sustainable development. In India 45% of the rural
population doesn’t have any kind of financial and social security. Insurance for healthcare services are
considered to be a luxury product, i.e. the ruling governments provide the free health services for the poor. Ruling
governments implement some of the income enhancement programmes such as NREGA(National Rural
employment Guarantee Programme)and MGNREGA (Mahatma Gandhi National Rural Employment Guarantee
programme) which was designed to develop and improve the livelihood in rural areas by providing the 100 days
of wage employment in a financial year where minimum wages are paid (Salve & Tewari, 2016). The above
schemes are successful in parts of the country based on the political leaders, bureaucrats and their integrity. In
India, rural community are highly motivated to participate and associate with the programs and projects which
help them to improve their every aspect of their lives.
Rural Entrepreneurship can change and enhance the development of the rural economies and communities in
India. As an entrepreneur I can address the issues





Create the opportunities and involve the rural people as human resource in the production process.
Enhances the skills in the rural community and improve the low level of standards of living and
addresses the problems of unemployment.
Bring a change to the functioning of the agriculture product packaging and give solutions by providing
the right packaging products for farmers for their cultivated perishable products and improve in their
incomes.

I see an opportunity to develop an sustainable products manufacturing business in India in paper based Moulded
fiber products, an paper based recyclable products and easily biodegradable products as there is under supply of
these products. India is one of the 174 countries which signed for the PARIS CLIMATE AGREEMENT. As per this,
India is committed to control its emissions, implement new policies on waste management. India is committed to
control emissions and implementing changes in government policies and understands major changes, kind of
threats the country is already facing from climate change. Indian government wants to control the usage of one
time plastic and for this it took major policy changes in its next five year plans.
Currently my experience in New Zealand sustainable products manufacturing industry as a Maintenance planner
and a Purchase officer (Fixed term employee) and my responsibilities include controlling the purchasing
department budgets, dealing with different vendors (suppliers), resolve vendor or contractor grievances and
claims against suppliers, creating work orders for the maintenance team for their daily work schedule,
coordinate activities of personnel engaged in buying, selling, and distributing materials, equipment, machinery,
and supplies, issuing the purchase orders for the new requirements for the plant, maintain records for the goods
ordered and received, review purchase order claims and contracts for conformance to company policy, review,
evaluate, and approve for the release of the funds for the goods purchased, prepare reports regarding market
conditions and merchandise costs, administer on-line purchasing systems, arrange for disposal of surplus
materials and housekeeping walk through the plant once in a week.
I have explored some of the world’s boldest ideas of the conscious capitalism business practices like economic
development of a business along with the community, leadership development, profit sharing with the society to
help and solve the social and environmental challenges, while experiencing the restorative beauty of the
sustainable products. I discovered tools, resources and best practices designed to overcome setbacks, develop
long term mindset, and follow conscious capitalism.

I plan to develop and evaluate a framework for the use of experiential learning that maximize creative
collisions, meaningful connections and practical pathways, conscious self-discovery, towards a committed
individual to drive business as greatest force for good to elevate humanity for generations.
My professional practice learning outcomes
I will be doing my research on laws of the manufacturing Industry. Will be doing research to do business
authentically, in the way that’s good for the employees, stakeholders and the environment.
I will develop and understand the nature of entrepreneurship, understand and find the opportunities(problems),
develop creative solutions and build a viable business model. Understand and identify the driving forces, the
ethical and legitimacy challenges that face by new entrepreneurs with new ventures.
I plan to identify and explore a network of business colleagues from my previous careers in India that I will use to
test some of my business concept ideas.
I will test and investigate my frame work practicality of my ideas with the local village leaders part of gram
panchayats(village group), non-profit societies and associations in my region of interest.
Aspirational capabilities to develop as an Entrepreneur with conscious capitalism.
PRESENT SKILLS

SKILLS TO DEVELOP

BUSINESS
KNOWLEDGE

EMOTIONAL AND SPIRITUAL INTELLIGENCE.

SHARE
MARKET
INVESTMENTER

STAKE HOLDER ORIENTATION

LEADERSHIP

CONSCIOUS LEADERSHIP

OBJECTIVE FOR THE FUTURE
The time tested way to learn and grow
as Socrates said is to “know thyself.
Self-awareness is also one of the key
qualities. Understanding our emotions
and asking the reasons for that
emotions helps us to develop the
Emotional intelligence, self-awareness.
Each of our emotions is a window into
who we are and what we care about.
(Goleman, 1995)
Spiritual Intelligence is the intelligence
with which we have access to our
deepest meanings, values, purposes,
and higher motivations. This intelligence
gives us the innate ability to distinguish
the right and wrong. This intelligence
also helps us to sense, when things are
beginning to off-track. It is the
intelligence with which we exercise the
goodness,
truth,
beauty,
and
compassion in our lives. (Zohar &
Marshall, 2004)
Conscious capitalism or conscious
business model will concentrate on the
complete ecosystem of business to
create and optimize the values for all
the stake holders including customers,
employees, suppliers, investors and
others. (Mackey & Sisodia, Conscious
Capitalism: Liberating the Heroic Spirit
of Business., 2007)
Creating a culture of leadership to aim
as team work rather than a working for

RESPONSIBILITY WITH
ACCOUNTABILITY

CONSCIOUS CULTURE

FLEXIBLE

CRITICAL THINKING

“me”. (Mackey & Sisodia, Conscious
Capitalism: Liberating the Heroic Spirit
of Business., 2007).
Any business cannot evolve, learn and
grow until its leaders are not learning
and growing as well. Businesses can
become blocked from essential
evolution
if
the
founder
is
psychologically and spiritually stuck.
Leadership can often prevent from the
company reaching its highest potential.
One of the best motivations for wanting
to learn and grow. Learning habit
beneficial in leaders lives, but also in
the lives of all the stake holders of the
business. (Mackey & Sisodia, Conscious
Capitalism: Liberating the Heroic Spirit
of Business, 2007)
Corporate conscious culture is the sum
of values and principles that constitute
the social and moral fabric of the
business, fostering a spirit of trust and
corporation among all the stakeholders.
(Mackey
&
Sisodia,
Conscious
Capitalism: Liberating the Heroic Spirit
of Business., 2007)
As a manufacturing industry employee,
I must have strong skills and able to be
using logic and reasoning to sustain the
level of innovation, advanced critical
thinking to work beyond acceptable.
Innovation, creativity are necessary to
spur growth, solve problems and
develop new products.
(Radjou,
Prabhu, & Ahuja, 2012)

TEAM MANAGEMENT DIVERSE TEAM

As an Entrepreneur, HR and Banking
specialist as well as a sustainable
packaging manufacturing specialist, I
need to communicate effectively with
each team and diversified teams
ranging from technical, logistics,
maintenance,
sales,
processing,
production, quality, IT, H&S, finance.
Need to develop the skills to bring
people together and collaborate to
solve complex issues and executing the
complex tasks. (Murphy, D., 2008)

TEAM LEADER

BUSINESS
DEVELOPMENT

BUSINESS PROCESS IMPROVEMENT

CORPORATE BANKING

BUDGETING

I need to develop the skills to identify,
evaluate, and adoption of technologies
to transform the organisational agility.
Improve the supply chain management,
customer and user experiences and
exploit the business opportunities.
(Sweeney & Torpey, 2014)
I need to develop the skills in financial
planning and budgeting. Developing
financial planning and forecasting the
expenditure. Noticing any areas of
exceeding budgets and understood and
committed tolerances which leads to
decrease in margins of profits of the
organization.
Assesses
financial
performance and apply required
improvements. (Welsch, Hilton, &
Gordon, 1998)

ORGANISATIONAL CAPABILITY DEVELOPMENT

Needs to develop the skills to improve
the organisation improvement to reach
the goals and long term objectives of
organisation. Need to develop and
modify or implement different models
to improve as necessary. (Davies, 2000)

BUSINESS OR
MANAGEMENT

As an small entrepreneur I need develop
my stress management due to debt,
employees, sales, equipment and
operations. (Rahim, 1996)

HUMAN RESOURCES &
PEOPLE
MANAGEMENT

RELATIONSHIP
MANAGEMENT

ENTREPRENEUR

STRESS

(Aspirational) Professional Practice Impact
I will gain a positive response to my suggested frame work and plans that will enable me to proceed practically.
This will help other ambitious to be future entrepreneurs who need a guidance and encourage them for the
development of novel products and processes.
Method
I will research, document and understanding the priorities, timing and budget to design of the product starting
from the converting of the raw paper to pulp through pulping machines, usage of the natural colours for the
products, sourcing the moulds and designing of the moulds, planning for health and safety, insurance, and
getting the right people as they play the vital role in any company.
I will be involved with sustainable manufacturing company. As I am associated with this company, I will be
understanding the best practices of the company and other companies by following the Ministry for environment
website how they set up the regulations and laws.
I will be developing my professional framework of practice as an ethical entrepreneur in sustainable business in
paper based manufacturing unit in India. I will explore and identify a minimum viable proposition for this type of
plant.

I will be consulting on a process of conscious capitalism with in my business networks to identify the viable way
forward. I will then seek feedback from my business network and adapt accordingly. This will address both
technological needs and the cultural or social needs for it successful transplant to India.

I will seek feedback from small farmer’s associations and non-profit village groups in the area of interest and
gain their feedback and adapt accordingly

Title of practice change project:
Developing a prospectus for a community based enterprise business model for manufacturing of sustainable
paper based moulded fiber packaging products in India.
Drivers for change project










India is the third largest economy and largest democracy in the world, with second largest population
and fast growing economy of 7.6% GDP growth rate. India is the country in world with largest number
of people living in poverty. Due its size, different cultures with rapid growth, India faces extraordinary
challenges for its waste management, it must push green environment at same time down the
emissions. Economic growth is visible in most of the places in India. The government is also committed
and launched different initiatives. Even the companies are investing in sustainability products. Not only
the younger generations, but old generations understood and say they care about the green
environment.
In the process of encouraging the usage of paper based products, will reduce the India’s total plastic
consumption. Around 5.6 million tons per annum of plastic waste is generated in India, which is about
15,342 tons per day. With the usage of the sustainable products, it protects environment with social
and economic benefits while protecting over their whole life cycle from the extraction of raw materials
until the final disposal. (Banerjee, 2014)
Reducing the environment impact and preserving the natural resources will be benefitted each and
every human being in the world. Making an environmentally friendly business, we benefit the
environment and also save money. Not only less pollution, reducing the risk and securing greener earth
for future generations.
Reducing the poverty, by building a community based enterprise making people to participate in.
Addressing the agricultural distress by providing the good packaging products for the farmers for their
cultivated products.

Project methodology for change project
What type of research will you be doing and what is the process you will undertake? (i.e., how will you go about
achieving your desired change)
The action based research is one of the viable methodology for a research in entrepreneurship studies. (Leitch,
01/01/2007) The action research methodology will help me in getting the real time assessments from my real
time experiences, data collected and more qualitative approach are made in regular intervals.
The action research is conceived in terms of a self-reflective spiral or a cycle.
Identifying an issue and developing a research question ------ Learning more about the issue ---------- 
Develop a strategy for the study-------- Gathering and analysing the data --------- Taking action-----
Evaluate-----Amend to plans ------ Take second action step.

Development of the “new you” (methodology for your professional framework development)
 How will this change project lead to the development of your aspirational professional framework of
practice? (See middle column on MProfPrac Graduate Profile Outcome statements Appendix)
I will be using the pragmatic research method (Patton, 2002) the benefits of this type of research
inquiry has intrinsic benefits to both the researcher and others utility. Working to gain experiences in
New Zealand business that will help in developing a business case, model to implement in India for
sustainable paper based products manufacturing industry. This project will help me in acquiring a
knowledge on the sustainable product design, and usage. I will be upgrading my knowledge on crucial
requirements of sustainable products industry are social, economic and environmental aspects. I have
been learning from the day I landed in New Zealand, how environmentally friendly products which are
used widely in an effective way in this beautiful and environmentally conscious country.


What structures/processes do you have in place for reflecting on and learning from your project?
Reflecting is the best practice for a better learnings. Reflective journal is useful to look back the
experiences and convert to learnings. I will be using the reflection model developed by Boud, Keogh, and
Walker (1985).

Ethical process
Prior to collecting the data from the participants I will give the importance to the privacy and take all the
measures to protect privacy of the participants involved. My duty as researcher is to ensure all participants give
informed consent and inform that they can withdraw any time. I am committed to all the ethical requirements
and all the ethical recommendations which are clearly explained by the Otago Polytechnic throughout the
evolution of my project.
Māori Consultation
Evidence of the consultation you have undertaken and /or plan to undertake with relevant Māori individuals
and groups, and any feedback you will seek regarding your project.
No, my research will not involve Maori. My research involves different companies and their best sustainable
practices in businesses. My project potentially benefits the Indian businesses and the new entrepreneurs in India.
Context review (including Literature Summary)
Higher Purpose. Entrepreneur with conscious capitalism.
“Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only
thing that ever has.” (Mead, 1928)
I always been influenced with nature, eco system, environment, knowingly or unknowingly with a good practices
of my father as horticulturist. During his total experience of 40 years and till now he never encouraged the
farmers or anyone to use the chemicals based pesticides to control the diseases.
A conscious capitalism focuses on a purpose beyond pure profits, businesses which inspires and engages all its
stake holders.
Conscious capitalism is meant for the business which should serve all the principal stake holders including the
environment. I doesn’t stop you from you profits encourages the profits with all common interests into the
business.

Conscious capitalism was popularized by entrepreneur John Mackey and co-CEO of company called WHOLE
FOODS MARKET which was established in the 1980 and Raj Sisodia, professor of marketing at Bentley University,
through the book “Conscious Capitalism: Liberating the Heroic spirit of Business”.
Misconceptions of Conscious Capitalism.
The concept of conscious capitalism is idealistic and impartial for some people. To them conscious capitalism is
just a pipe dream, wishful thinking on the part of woolly-idealistic headed idealists. My counter argument with
these people is, businesses should be done with higher purpose in mind which benefits the society. The idea of
conscious capitalism is to achieve your goals by being righteous by doing good. Conscious businesses are
managed for the benefits of all the stake holders like society, partners, investors, customers and employees.
(Mackey & Sisodia, Conscious Capitalism: Liberating the Heroic Spirit of Business., 2007)

As per the Indian Hindu culture and Hindu literature, Hindu’s believe in a phrase” Vasudhaiva Kutumbakam”
(Entire world is my Family), (Brown, 1938) which is found in Mahaupanishad. I strongly believe in this concept.
Contemporary sustainable business practices for packaging company & entrepreneurs in India.
Successful businesses are sustainable businesses. Any business who follows todays trends, customer needs and
best practices the will always impact the future of a company. The key factors to develop a sustainable
businesses are (A straightforward guide to sustainable business practices).

Process – Doing more with less. Any company using the cleaner, non-toxic production, energy efficient process,
100% biodegradable products and cost saving operations. With the above practices the company builds a
positive reputation not only with the customers but also the employees.
People – create an empowered work environment for employees with family-friendly policies, flexible timings,
training. These practices can control the attrition rate and retain the valued employees.
Green and recycle – Go green and save money by practicing environment friendly practices. Recycle all and use
recyclable products like paper, tins, plastics and food trash can go to composting.
Stake holders and government – The best sustainable business practices will create a new direction for the future
generations along with increased brand value among the investors with strong relationships with the society.
Governments has to implement the regulations and create a legislation to force a change for the businesses who
are not voluntarily practicing the sustainable business practices.
Vision, personality, honesty, persistence, hard work…. So many qualities are attributed with the good leaders and
the ability to influence others is clearly a leadership skill. Entrepreneurship is more focused on risk-taking,
recognizing opportunities, and the ability to self-starter. Most of the successful business people in the world have
both the traits.
Since ancient times Indians are good traders. However in recent years there has been number of efforts to shift
the national mind set regarding the entrepreneurship, particularly among the Indian youth. (Dana.,2000) There
are lot of schemes and promotions where the government encourages the youth to create employments rather
than employed.
Financing and Technology needed.
The main source of financing for the project is from the scheme for new entrepreneurs which is run by
Government of India in collaboration with (SIDBI) Small Industries Development Bank, which finances the
unsecured loans of 100 lakh as per eligibility and feasibility, with a 3 years immunisation in income tax for new
entrepreneurs.
Potential supply and customer networks.

India offers strong opportunity for the manufacturing of the 100% recyclable paper based products at present
and in future. The increasing demographic dividend, urbanization, growing income levels all support a strong
case of increase in both demand and supply of paper based fiber packaging products.
Paper based fiber packaging products permeate the entire spectrum of daily usage products from food and
grocer retails, packaging, horticulture, agriculture, irrigation clothing . Hence these industries drive the demand
growth of paper based fiber products.
Will be using the paper based pulp to manufacture the products by which we control the deforestation.100
percent paper pulp packaging products from the recycled paper.
Recyclable paper can be sourced various ways in India.
 Paper vendors
 All educational and corporate institutions.
 Retail paper purchaser
 All Government Organizations.
 Newspaper hawkers.
Contemporary, humane and employment practices and ethical Business Practice.
The success of the business depends on the core values and principles which form the code of ethics. Manager’s,
human resources department, training and mentoring, are the main steps to build an ethical organizational
culture. Respect the laws of at work which include health and safety, wages and benefits, working hours. All the
departments follow the policies of communication, ethical recruitment, continuous improvements and training.
(Buren, 1999).
Contents in a strategic business prospectus.
The contents of the proposed business prospectus include the below mentioned contents.
An overview
Summary
Company description
Business opportunity and scale
Industry and market
Strategy
People
Marketing and financial plans
Operations plan
I will be developing a model based nine building blocks for the universal business Osterwalder and Pigneur's
(Osterwalder & Pigneur, 2010).
Business Strategy structure.
MONOPOLY (Mankiw,1985)is the business structure where we create an entry Barrier for others to enter the
same business. The following are the main points or strategies we would be implementing as an entrepreneurs.
1.

2.

3.

Intellectual property protection.
This will give a right to the owner or entrepreneur, by which other competitor with same idea cannot
manufacture or sell the same product.
Distribution Network.
Create a strong distribution network with a highest retailer margin by benefitting the distributor, by
which distributors will be a promoter of the product.
Economies of Scale.

4.
5.
6.
7.

Increase the sales to maximum scale, with lower profit margins. Because of high sales the profit is high
with lesser profit margins.
High Capital Investment.
Invest in New technology, rather than investing capital on old and conventional ideas.
Excellent Customer Service.
Brand Equity
Loyalty beyond Logic.

Budgeting and Financial control.
The ability to manage money, financial planning, and ability to raise money for investment.
Stress management
Being an entrepreneur is a big task. I have to be pro in stress management. Every business has ups and downs,
must be ready for the failures.
Critical thinking
Critical is one of the main capabilities to develop as an entrepreneur to understand the future and predict the
future needs. Business moves fast and I should have an ability to see the future changes in the industry.
Sustainable Practice
How will this project develop sustainable practice (my own practice and in my workplace):
I like to improve my entrepreneur skills, management skills in Business Process Improvements, Continuous
Reflection, Service level management
Work environment, work style and innovation, Enterprise and
business structure, Strategy, growth and collaboration Organisational capability development, Investor,
customer, employees welfare, Stress Management, Process, procedures and control.
Key Milestones:
Include key milestones and provisional dates for the completion of your project.

Reflection:
As you progress through your Project, what process will you use to capture and reflect on your learning
outcomes: consider a project diary, learning log.
Time management, reflection notes, task list which made me to do my best for my research .
Reflective Critical Commentary
A reflective critical commentary on the learning gained through the development of the learning agreement and
expected throughout inquiry project
I have a habit of reflecting but never understood the importance of it until I started writing my feeling during the
first course. I will be using active observation and passive observation learnings and implement in the future. I
have learned the importance the reflective journal during the course, started making a notes on the observations
for my perusal. I will be using some research notes, books from various sources which can be implemented
whenever required.
My Learning Agreement, I started after I had a short and concise meeting with our facilitator and mentor. I
started with a high exuberance during my Christmas break. The work experience and the work environment

motivated me to put my experiences. The practices, methodologies, non-chemical based paper pulp based
products, break downs of the machines, managing employees, handling the production KPI meetings every
morning with all the department heads with plant manager which encouraged me to do vast research of all
practices in the sustainable paper based product manufacturing companies in New Zealand and other parts of
the world.
Every session, I had with our facilitator, mentor helped me to reactivate my selves whenever I was stuck with my
words, feeling.
I will be doing my research on laws of the Industry. Will be doing research to do business authentically with
conscious capitalism, in the way that’s good for the employees, stakeholders and the environment.
Main outputs from my study
What will be produced and assessed? What will you submit for assessment e.g., report, model, resources,
artifacts?
I will be submitting the proposed project business model, prospectus for setting up a business in manufacturing
of sustainable paper based moulded fiber packaging products in India, research documentations along with my
task list and reflection notes.

Change management
As you undertake this research you will come to different understandings – of your professional context and
what has to be done to make an impact. It is usual in a work context for your role, the challenges, and
opportunities to change – sometimes abruptly. We expect, therefore, this learning agreement to evolve over
time.
Write a sentence or two that considers your MPP in relation to each of these points:
- The intention is that the research is framed in such a way that it is resilient to change.
- We expect an evolution. The comparison between the aspirational goals and where you get to will give
you lots to reflect upon and learn from. You do not have to explicitly do a “change request” but this
should come through in your reflection.
- Changes that are significant departures from the stated learning agreement must be discussed with
your mentor. It may be necessary to complete a new Learning Agreement.
I have learned how to handle the wide variety of changes with well documentation. All planning, preparation
work, keeps me prepared for the unforeseen events. I would like to become a well-practiced entrepreneur with
right processes and tools on place. With deep study, understanding and differentiating different needs of the all
the departments will able to streamline, align as needed. As per my plans of my future, I will be doing my
research on New Zealand paper based sustainable packing products, there processes, laws, methodologies,
safety standards for environment and employees associated, which will help me to remodel my selves which I
desired for. I will be using the printed, online material and all other sources of material with the help of
professional colleagues, professional groups, co-workers and mentors.
Signatures
Employer /Professional Representative:
Letter of support is attached/or on its way.
Signed by Learner:
Signed by Employer/Sponsor (where applicable):
Signed by Capable NZ review panel:
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