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Coopetition- the act of cooperation between competing companies. 

Design Thinking - Cognitive process to solve problems. 

Green-washing - is a form of spin where companies mislead customers about their environmental performance or the 

environmental benefits of their service or product. 

Human Centered Design - Taking the users experience into consideration throughout the design process. 

Multi-Disciplinary Design- to integrate the skills and methodology of designers from multiple disciplines into a collaborative 

effort. 

MDGs- Millennium Development Goals  

Prosperity- Being in a prosperous state, signifies thriving mentally, physically and financially 

SDGs- Sustainable Development Goals 

Sustainability - Development that, “meets the needs of the present without compromising the ability of future generations to meet 

their own needs”. 

Triple bottom line - Three aspects of sustainability: social, economic and environmental. 

Users - The user is the person who is the target for a particular product and or service. 
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Sustainability has been the topic of conversation from classrooms to 

boardrooms all around the world, and when it comes to boardrooms, one 

industry which is regularly and heavily criticised is fashion. There is more to 

sustainability than sorting recycling and taking the bus. It’s a complex issue, 

stretching from the molecular level through economics and onto human 

rights (Stevenson, 2020). On one hand, humans have transformed the face 

of the planet and revolutionized the manufacturing sector, producing 

much more from the resources we were limited to. Our economy takes 

resources at a rate that is greater than the rate of products that it 

produces, that is to say it operates as a non-zero sum game (Figge, Hahn, 

& Schaltegger, 2002). These innovations have come at the cost of 

poisoning much of the air and polluting many waterways. This is where 

the need for sustainable strategies arises, as to date, sustainable design 

has generally been a reaction to global environmental crises, focusing on 

resource efficiency. As a result, the net effect of sustainable design 

practices has been to simply slow down rapidly increasing impacts. While 

sustainability, when considered at all, was often stacked against other 

competing objectives- like profitability, convenience, market share etc. - 

and this often leads to compromise and trade-offs (Pope, Annandale, & 

Saunders, 2005). Nathan Shedroff (2009), promotes Design for 

Sustainability as a different approach where sustainability is the key 

objective overarching the others and enhancing the profitability and 

market share at the same time. I believe the concept of sustainability is 

one that needs to not just be included in an enterprise’s strategies as they 

plan their growth in the future but rather a pillar around which they 

develop their strategies. The dilemma faced here is that we have been 

learning for years about what sustainability is, what is stands for, the 

benefits of it and why is it so crucial at this time and age- but we forget to 

talk about how can all that be achieved, what steps should be taken to 
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get closer to the objective of attaining sustainability; as the area of 

sustainability is enormous and challenging to be covered by one single 

profession but I propose a human centred design approach of problem-

solving that starts with people and ends with innovative solutions that are 

relevant and tailor-made for their needs can go a long way into building a 

design led strategy/solution. I strongly believe design can be the solution 

to all these problems, designers work in many different contexts; I 

decided to focus this research on fashion designers. As fashion industry is 

known to be notoriously wasteful while promoting consumerism and 

being the second highest consumer of non-renewable resources in the 

world (Charpail, 2017), it becomes imperative to know what the new 

generation of fashion designers perceive and understand to be 

sustainable in fashion and otherwise. They are the future and their Small-

Medium sized Enterprises (SMEs) and Start-ups promise the power to 

change for a better fashion industry. SMEs and Start-ups are widely 

recognized as playing an important and substantial role in the economy 

while generating new jobs and these enterprises hold the desire to bring 

a change with their innovative ideas, which is what I wish to target in this 

research. Fashion is a global industry, and sustainability is a global issue, I 

stand in a unique position as part of two entirely different countries India 

and New Zealand. These contrasting cultural and geographical dynamics 

provide a unique perspective relevant to a global market to hopefully 

bridge the gap of sustainability in fashion. Conception of a design led 

framework that can provide fair assistance to SMEs and Start-ups to build 

an environmentally sustainable as well as a financially sustainable 

enterprise which is user centric with people at the core is the intent of 

this research. 

I believe– Sustainability 

at its heart is about 

efficiency. As 

designers it’s our job 

to effectively 

necessitate social, 

environmental and 

financial issues 

together in our 

designs whether it is 

a product or a policy. 

12 
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The year 2020 was not something anyone of us had expected; my world 

was about to change for the better when I started my Master’s Degree at 

Otago Polytechnic, New Zealand, but I was two weeks in to my course 

and the whole world around me just came to a halt along with all the 

plans that were made- not something myself or anyone else was 

prepared for; the plans that were made had to. The year was not short of 

roadblocks but it made me re-envision the working process and bring 

forth design thinking at an early stage of this project, which makes this 

research not only about finding user-centric solutions for SMEs and Start-

ups in fashion business but also about overcoming the uncertainties with 

innovative design solutions. 

My journey with researching sustainability began after I started working 

in the Indian fashion industry for various designers. Whether it was with 

an e-commerce start-up, a small scale export house or an established 

high-end designer, I noticed a repetitive pattern of problems across the 

spectrum- while some businesses actively tried to be sustainable others 

just presented a veneer of sustainable practice to their customers. Often 

in India the working conditions were not even a topic of discussion as 

there were no strict rules around it and not many people to question it. 

Whereas, I believed that physical and mental well-being of the workers 

should be their basic human right. Those enterprises are the potential 

organizations that could benefit from this research.  I have had first-hand 

experience with the gaps that need to be bridged to achieve both 

environmental sustainability and financial stability. This is when I realized 

that sustainability is far more nuanced than the keywords I had ended up 

believing to encompass the concept wholly such as sorting recycling or 

taking the bus. I realised fashion design practices can do more harm than 

good and there is potential to change the current narrative to a more 

sustainable and a positive direction. I decided to work towards a design 

led solution to these problems rather than being a part of it. This research 

analyses the work of various authors and theorists, considered expert 

viewpoints in sustainability, to analyse within the scope of the fashion 

industry the vast world of sustainability and discover innovative and 

contemporary ways to make sustainability more effective and efficient for 

businesses. I believe transparency is at the core of sustainability and I 

propose a human centred design tool-kit as a service of self-evaluation for 

SMEs and Start-ups.  Sustainable design is near to impossible to 

implement on a globalized scale in a capitalist world until it is economic. 

To overcome this I recommend implementing the findings of this research 

on Small-Medium Sized Enterprises and Start-ups as sustainable values 

and strategies can then be rooted in the very foundation of each 

business. These SME’s and Start-ups are the future designers; they need a 

guide/system that assists in running a successful sustainable enterprise to 

help designers recognize the obstacles along the way and to overcome 

through innovative design strategies. 

This work is informed by five sections of research, a context and literature 

review, a case study analysing sustainable practices of global retailer 

Walmart, a design thinking approach using a non-linear pattern to 

innovate and design, and interview/survey data from Indian and New 

Zealand fashion designers. This multiple approach provides a way to 

understand sustainability practices in a local context and also as part of a 

global industry and inform my outcomes. 

13 
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In my opinion, a designer’s job is not to just make products to consume, 

there is a lot more to it. Kate Fletcher and Lynda Grose (2012) say 

designers influence and shape our material world; most design work is 

closely allied with a commercial agenda based on transforming matter 

and energy into products and products into waste, in ever increasing 

quantities. Fashion designers need to learn more and do more to develop 

sustainable practices and systems. For this, I was looking for a design 

focused user-centred solution that encourages designers to embed 

sustainability in their design practice and enterprise. In this work, Design 

is used to refer to the practices of designing both commercially, as well as 

in not-for-profit, and individual instances. Design includes all the activities 

that form a Designers toolkit, research, market analysis, reflection, 

concept generation, prototype development and testing and evaluation. 

Design is both a practice and an approach – one that seeks to improve 

what is currently in place. 

Hence I propose a design led user centric approach and use a toolkit for 

SMEs and Start-ups, to embed sustainability in their practice. 
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This research uses a Design focused Mixed Methods approach to inform a 

user-centred design outcome for assisting SMEs and Start-ups in the 

fashion industry (fig.1), with innovative strategies for sustainability. The 

study originated with researching about sustainability and sustainable 

practices introduced by various scholars in the field of sustainability. 

Because of the nature of this research, I decided to use qualitative 

research methodology. A qualitative research is multi-method in focus, 

involving an interpretive, naturalistic approach to its subject matter 

(Denzin & Lincoln, 1994) as this research revolves around the point of 

views of numerous individuals like authors/theorists, fashion designers 

and students. Following methods were used to gather information on 

various stages (fig.1). 

Figure 1- Methods used in this research 
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Literature Review 

A literature review can broadly be described as a more or less systematic 

way of collecting and synthesizing previous available research 

(Baumeister & Leary, 1997). An effective and well-conducted review as a 

research method creates a firm foundation for advancing knowledge and 

facilitating theory development (Webster & Watson, 2002). There is 

dearth of data available on relevant topics that help with the systematic 

research to collect, analyse and interpret the information. It is a 

superlative way to cover various aspects of research and to uncover the 

areas which need more research going forward which is critically 

important while designing a framework as this research. This 

methodology assisted me in realizing my own definition of sustainability 

and informed me with all the information needed to establish the core of 

this research by standing on the shoulder of the giants and gaining insight 

by the researchers before me. Literature review for this research is an on-

going process; being the first stage of the research and still reading 

research by other authors and publishers at conclusion as it allows 

research to be contextualized amongst current knowledge and practices. 

 

Content Analysis 

Content analysis is the process of systematically applying statistical 

and/or logical techniques to describe, condense and evaluate data 

(Gottschalk, 1995). It is not only important to analyse primary data, but 

analysing secondary data, as all the research done hitherto changes its 

impact and might lose its essence over time, which makes analysing 

secondary data significant. Thematic analysis of surveys and interviews 

helped me identify patterns amongst the responses received and inform 

about connecting links between students and designers. As in the, 

literature review, content analysis is an on-going process as well, which 

starts at analysing all the literature and evaluating the existing theories 

and systems, and goes on till very end while evaluating and analysing the 

design led business model for sustainability within my research.  

 

Case Study 

Case study is a research methodology that helps in exploration of a 

phenomenon within some particular context through various data 

sources, and it undertakes the exploration through variety of lenses in 

order to reveal multiple facets of the phenomenon (Baxter & Jack, 2008). 

For this research, the first case study I did was on retail giant–– Walmart, 

helping me get insights on how financial stability can facilitate 

implementing sustainability and to discover the relation between 

Walmart and whether it is achievable to sustainable and still earn a profit. 

Different business models, supply chains, business practices and 

sustainable practices by Walmart were amongst the findings through the 

case study. The second case studies were on two designers interviewed 

to discover more about their sustainable practices. 

Survey 

Survey research is used to answer questions that have been raised, to 

solve problems that have been posed or observed, to assess needs and 

set goals, to determine whether or not specific objectives have been met, 

to establish baselines against which future comparisons can be made, to 
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analyse trends across time, and generally, to describe what exists, in what 

amount, and in what context (Issac & William, 1995). For me, online 

surveys were the best way to connect with fashion design students both 

in India and New Zealand, allowing me to ask multiple questions to 

multiple people at the same time, without having to negotiate time and 

distance. Ethics approval and the consultation with local Kaitohutohu are 

attached in the appendix. The questions for this survey were derived from 

the literature review and its analysis and designed to learn about 

students’ perspective towards sustainability. To get more insight on the 

work of design students here in New Zealand, I engaged in sitting in the 

presentation of third year students for their final projects- where the 

consent of the students was taken prior to their presentation. Through 

this research I realised that the timing of when you post a survey is 

critically important and is directly proportionate to the number of 

responses you receive. Although the survey responses were low, it 

contained valuable information that informed the designing of the toolkit.  

Interview 

According to Oakley, interview is a type of framework in which the 

practices and standards be not only recorded, but also achieved, 

challenged and as well as reinforced (Oakley, 1998). Interviews are used 

to explore the views, beliefs and experiences in specific areas of 

individual participants. There are three fundamental types of research 

interviews: structured, semi-structured and unstructured. For this 

research I conducted two semi-structured interviews, as this provides the 

flexibility to discover elaborated information from the interviewee that 

may not have been previously thought of. Ethics approval granted from 

Otago Polytechnic is included in the appendix. The questions for these 

interviews were developed from the responses received through the 

surveys in attempt to bridge the gap, which are further discussed in the 

analysis of it. The first interview was with Anjali Burnett from the label 

Twenty Seven Names, Auckland, New Zealand and the second with 

Zuzana Gombosova from the label Malai situated in Kerala, India. Both 

these interviews had same set of questions, with the aim of identifying 

key challenges and priorities in relation to sustainable fashion, industry 

awareness, power of design and consumer awareness and attitude 

towards sustainability to understand the differences and similarities 

between two demographics. 
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Design Thinking 

Design thinking is a non-linear, iterative process that is used to 

understand users, challenge assumptions, redefine problems and create 

innovative solutions to prototype and test; involving five phases—

Empathize, Define, Ideate, Prototype and Test (fig.2) (Leifer & Plattner, 

2013). It is an ideology and a process, concerned with solving complex 

problems in a highly user-centric way. As a designer, it is imperative to 

understand the desirability and the point of view of human beings and 

ask the right question to adapt and modify as per the requirement. This 

methodology helps with innovating and building a solution-based 

approach to problem solving. Brian Lawson (2006) says design thinking at 

its heart is an iterative process which favours on-going experimentation 

until the right solution is found. 

 

Cross-Disciplinary Research 

Cross-disciplinary research method refers to research and creative 

practices that involve two or more academic disciplines. These activities 

may range from those that simply place disciplinary insights side by-side 

to much more integrative or transformative approaches (Muratovski, 

2015). It provides an understanding of complex social challenges and 

community responses to issues that require a multifaceted approach to 

be solved. Coming from a design background, I lacked perspective for the 

business and entrepreneurial aspects of this research at first, but along 

the way I realised the importance of a multi-disciplinary approach that 

was needed for a user centred design solution and extended my 

Literature Review to include entrepreneurial sources and theories. 

 

Figure 2-Design Thinking Framework showing the key aspects + development cycles 
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Reflective Practice 

Schon (1983) defines reflection as knowing-in-action and explains it is 

through reflection the practitioner utilizes a repertoire of understandings, 

images and actions to reframe a troubling situation so that problem 

solving actions are generated. The application of this method (fig.3) in 

this research was done while designing the toolkit as to reflect on the 

data collected through various methods on varied stages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3-Reflective Practice Framework 
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Small-Medium sized Enterprises (SMEs) and Start-ups are widely 

recognized as playing an important and substantial role in the economy, 

generating new jobs and disruptive innovation (Gupta, 2017).  

Steve Blank (2010) says a start-up is a “temporary organization designed 

to search for a repeatable and scalable business model”. The business 

model for a start-up is unstable and risky, so it’s up to the entrepreneur 

to make it established eventually. For a start-up, it’s mostly about 

experimenting and searching for answers to the product they are trying 

to sell. If a start-up succeeds, the focus shifts on executing the proven 

business model for a longer term and changing the temporary 

organization to a structured one. Whereas SMEs are more permanent, 

starts out with a structured organization which focuses on the delivery of 

value to its already-known customers. SMEs are driven by making profit 

and intend to secure a stable financially sustainable business model. They 

focus on using tried & tested products or service to support a smaller 

community, placing a high value on face to face support. The key 

priorities of SMEs differ to those of start-ups in that they can operate 

using the conventional methods already available. The goal is to achieve a 

sustained and stable business.  

Figure 4-Difference between SMEs & Start-ups 
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In this case, I believe when it comes to fashion start-ups and SMEs they 

are not the same as the academic definitions mentioned above, they are 

fairly different and I have further distinguished between Fashion SMEs 

and Start-ups (fig.5). 

 

Figure 5-Difference between Fashion SMEs and Fashion Start-ups 

 

 

In the past few years, I have had a fortune to work for a start-up, SME and 

an established designer in the fashion Industry. That experience led me to 

believe that along with other factors, the cost assumed of sustainability is 

a part of the reason why it has been so challenging to be sustainable. I 

believe sustainability concerns should be embedded in the core business 

policies of an enterprise; I asked what affects an enterprise’s 

decision/policy making?–– The answer is Stakeholders. No business is 

complete without its stakeholders; they play a crucial role in the 

development of the business. Freeman (1983) says a stakeholder is any 

individual, group, or party that has an interest in an organisation and the 

outcomes of its actions. Stakeholder can be of two distinctions, Primary 

Stakeholder are those who are directly tied to an organisation through 

financial transactions; including shareholders, designers, employees, 

customers and suppliers. Secondary Stakeholders on the other hand 

include those who are indirectly impacted by an organisation or who 

indirectly impact and organisation; including environment, society and 

communities (Szekely & Dossa, 2006). Organisations can become 

sustainable by engaging with their stakeholders to understand and 

respond to their needs. Dr. F. Edward Freeman first described the 

stakeholder theory in the year 1983 (fig.6). 
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Figure 6-Dr. Freeman's Stakeholder Theory 

 

 

Later in the year 1995, Starik argued about including environment as a 

secondary stakeholder and the benefits of it, which was later adopted by 

the organisations. His research illustrates how most enterprises 

distinguish between primary stakeholder and secondary stakeholders 

(fig.7). 

 

 

Figure 7-Traditional Characterisation of Stakeholder Groups 

 

Whereas, I would disagree with both Dr. Freeman and Starik on their 

stakeholder theory; I support Francisco Szekely’s belief that an 

organisation should prioritize all stakeholders equally and not distinguish 

between primary and secondary stakeholders on the basis of their direct 

financial ties and this is the right way forward. He says, by making all 

stakeholders equitable, a firm’s financial objectives will not be achieved 

at the expense of a firm’s social and environmental objectives and I 

believe that to be accurate. As only when all stakeholders are held 

equally accountable for their deeds, can there be a change. 
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For years, scholars have defined sustainability in numerous ways, 
analyzing the varied meanings of it and how it affects different aspects of 
sustainability. One of the most commonly used and widely adopted 
definitions of sustainability is “meeting the needs of the present 
generation without compromising the ability of future generations to 
meet their own needs” (Brundtland, 1987). I find this definition to be 
vague, as it does not cover the nuances of sustainability. While thinking of 
sustainability with respect to this research, the meaning of sustainability 
that resonates with me is by the author Nathan Shedroff (2009) who 
explains 

“Sustainability is an approach to design and development that 
focuses on environmental, social and financial (planet, people 
and profit) factors that are often never addressed. Sustainable 
solutions strive to improve the many systems that support our 
lives, including efficiently using capital and markets, effectively 
using natural resources, and reducing waste and toxins in the 
environment while not harming people in societies across the 
Earth. Sustainability focuses on efficient and effective solutions 
that are better for society, the environment and companies” 
(p.30). 

Because sustainability is interpreted in different ways by different groups 
and individuals, this makes it sometimes difficult to agree to define what 
sustainability includes. I believe that, Sustainability at its heart is about 
efficiency. As designers it’s our job to effectively necessitate financial, 
social and environmental issues together in our designs whether it is a 
product or a policy. When multiple definitions of sustainability are 
analyzed and compared major differences in what they include or focus 
on are revealed (fig.9). Through this comparative analysis it is revealed 
that not one of these definitions cover the aspect of working conditions 
and only two talk about appropriate wages, whereas, profit, GHG 
emission, carbon footprint, resource management and waste 
management has been included in the majority of them.  
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I realize that UN Sustainable Development Goals tick all the boxes and 
hence it is important to analyze them in relation to my project. 

 From this analysis, I deduce that out of three pillars of sustainability i.e. 
People, Planet and Profit, these definitions are not equally concentrated 
on all three, rather mostly on two- Planet and Profit. In contrast, in 1987 
when Barbier introduced this concept of 3 pillars of sustainability (fig.8), 
he put all three people, planet and profit at equal importance, making it 
clear that no single aspect overpowers the other to maintain the balance. 
With further research and critique into key players defining and 
supporting sustainability, the balance between the three pillars will be 
reassessed.  

Figure 8- 3 Pillars of Sustainability 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 9- Comparison of definitions of sustainability showing a lack of agreement in what elements of practice 
and production are essential 
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Even though these definitions by various scholars and theorists attempt 

to explain what sustainability stands for, they do little to address all that 

sustainability could be. The United Nations Sustainable Goals are 

considered the most credible checklist available for sustainability in this 

day and age. The United Nations, an international organization founded 

in 1945, aims to maintain international peace and security amongst 193 

nations (United Nations). In 2000 the United Nations agreed eight 

Millennium Development Goals (Millennium Development Goals, 

2000)with the target of achieving them by the year 2015 (fig.10). The 

Millennium Development Goals reflect widespread public concern about 

poverty, hunger, disease, unmet schooling, gender equality and 

environmental degradation (Sachs, 2012). These goals were intended to 

lead to improvements, an increase an individual’s human capabilities and 

advance the means to a productive life. Out of theses eight MDGs, there 

are some key overlapping between five of them while three of them 

stand alone-shown below (fig.10).  

 

 

 

 

 

 

 

 

Later in 2015 the United Nations launched 17 Sustainable Development 

Goals (SDGs) that were then adopted by all UN members as a part of the 

2030 agenda for Sustainable Development. These goals stemmed from 

the achievements and lessons learned from MDGs and are more 

interconnected to one another that benefits multiple goals if one is 

achieved. The implementation and success relies on countries’ own 

sustainable development policies, plans and programs, and these SDG’s 

acts as compass for aligning these countries’ plans with their global 

commitments. The SDG’s are the blueprint to achieve a better and more 

sustainable future for all (Sustainable Development Goals, 2015). These 

goals provide a mechanism for countries to work towards individual and 

shared sustainable goals.  

 

 

 

 

 

 

 

 

 

 

1 Eradicate Poverty and Hunger 

2 Achieve Universal Primary Education 

3 Promote Gender Equality and Women 
Empowerment 

4 Reduce Child Mortality 

5 Improve Maternal Health 

6 Combat HIV/AIDS, Malaria and other 
diseases 

7 Ensure Environmental Sustainability 

8 Global Partnership for Development 

Figure 10- United Nations Millennium Development Goals and overlapping between them (2000) 
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Figure 11- United Nations Sustainable Development Goals (2015) 

1 No Poverty: End poverty in all its form 
everywhere. 

2 

 

Zero Hunger: Achieve food security and 
improved nutrition. 

3 

 

Good Health and Well-being. 

4 

 

Quality Education: Promote lifelong 
learning for all. 

5 

 

Gender Equality 

6 

 

Clean Water and Sanitation. 

7 

 

Affordable and Clean Energy: 
Sustainable energy for all. 

8 

 

Decent Work and Economic Growth. 

9 

 

Industry, Innovation and Infrastructure. 

10 

 

Reduced Inequality within and among 
countries. 

11 

 

Sustainable Cities and Communities. 

12 

 

Responsible Consumption and 
Production. 

13 

 

Climate Action: urgent action to combat 
climate change impact. 

14 

 

Life Below Water: Conserve and 
sustainably use the ocean. 

15 

 

Life on Land: halt and reserve land 
degradation and ecosystem. 

16 

 

Peace and Justice Strong Institutions. 

17 

 

Partnerships to achieve Goals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The aim of the SDGs is to be relevant to all countries- poor, 

rich and middle-income, to promote prosperity while 

protecting the environment and tackling climate change. 

The 2030 timeline reflects a shift in global thinking on how 

crosscutting issues- including the rule of law and fair, 

effective and humane justice systems, as well as health- 

oriented responses are enablers for development, and 

how their absence impedes development in countries of 

all income levels (Sustainable Development Goals, 2015). 

The 2030 agenda, therefore, is a means to ensure that 

efforts at all levels are holistic and inclusive, backed by 

multi-stakeholder partnerships. The United Nations 

website holds in-depth information and details on each of 

these 17 SDGs along with target countries and reasoning 

behind them. 
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United Nations developed 25 goals in total- including eight Millennium 

Development Goals and 17 Sustainable Development goals to be 

achieved in the timeframe of 30 years. It is interesting to see the 

development of 17 SDGs from MDGs; all of the eight MDGs can be seen 

as a part of SDGs as they are more elaborated and particularized on 

specific areas. Figure 12 shows how these MDGs transformed into SDGs 

and which areas of sustainability were expounded. While 12 of the 17 

SDGs can be seen as a concentrated part of MDGs, the five new areas 

that emerged in enabling sustainability on a global scale were: 

i. Clean Water and Sanitation 

ii. Decent Work and Economic Growth 

iii. Industry Innovation and Infrastructure 

iv. Reduced Inequalities within and amongst Countries 

v. Peace and Justice Strong Institutions 

 

  

 

 

 

 

 

 

Figure 12- Transformation of United Nations Millennium Development Goals into 
Sustainable Development Goals 
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While all the above 17 SDGs are invaluable, they are next to impossible to 
be achieved by one single perspective or a single profession, it requires a 
huge multi-disciplinary approach to be conquered in the next nine years. 
From designers’ perspective, I believe these goals can be segregated on 
the following three key points, that niche with a designers’ position and 
viewpoint. 

 Areas of Responsibility 

With limited range of control, not being able to take on the whole world, 
designers in Start-ups and SMEs can have an impact on six of these 17 
SDGs. Their responsibility extends to their employees-their families, co-
workers, suppliers and their close contacts. To make sure they get fair 
living wages and are able to provide for their families as well as being 
accountable for the physical and mental health and take proper measures 
to make their workplace safe; and to provide for a clean place of 
sanitation.  

The concept of designing/creating new products and consumerism go 
hand in hand, it is our responsibility to change that narrative and find 
alternatives to excess production and consumption. I believe that can be 
accomplished through cross-disciplinary approach and collaborations with 
other designers and engineers to achieve common goals. 

Those six goals are: 

I. No Poverty 
II. Zero Hunger 

III. Good Health and Well-being 
IV. Clean Water and Sanitation 
V. Responsible Consumption and Production 

VI. Partnerships to Achieve Goals 

 

 Scope of Impact 

As I mentioned above, as designers, our area of control is not more local 
and direct but that does not mean that we can’t spread awareness 
around certain SDGs, whether through partnering with NGOs or by just 
starting the conversation around it to voice our opinions and listen to the 
other side as well. As designers can influence and increase consciousness 
on four of these 17 SDGs. 

I. Quality Education 
II. Gender Equality 

III. Decent Work and Economic Growth 
IV. Industry, Innovation and Infrastructure 

 

 Benevolent Citizen 

A large number of these goals are aimed at the policy makers of the 
United Nations’ partner countries, as they hold the power to bring bigger 
changes in the world. Seven out of these 17 SDGs require us to be 
compassionate, kind and gentle to one another and all the other species 
around us to bring harmony and prosperity. It is our responsibility to do 
our part and be model citizens to uplift society as a whole.  

Those seven goals are: 

I. Affordable and Clean Energy 
II. Reduced Inequality Within and Among Countries 

III. Sustainable Cities and Communities 
IV. Climate action 
V. Life Below Water 

VI. Life on Land 
VII. Peace and Justice Strong Institutions 
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If one company can do it, why can’t all? This section analyses Walmart, 

America’s largest retailer and its sustainability program launched 15 years 

ago in the year 2005 and the practices that followed thereafter. What has 

driven Walmart’s recent shift in focus to implement strategies for more 

environmentally aware production and retail practices?  This study briefly 

examines the strategical practices formed by Walmart and its associates 

that can be planned /designed into a business plan for the ones who 

choose to follow the same path. Identify and understand the design 

practice that goes behind in making a particular business practice 

sustainable and those who determine it to be sustainable.  And to see 

how these sustainable values can help add monetary value to the 

company.  

What started small, with a single discount store and the simple idea of 
selling more for less, has grown over the last 50 years into one of the 
largest global retailers. With fiscal year 2020 revenue of $524 billion, 
Walmart employs over 2.2 million associates worldwide. At the core of 
Walmart’s business model is price leadership. The brand has led the U.S. 
retail market through its lowest prices. Today, it operates more than 
11,300 physical stores and several e-commerce websites under 58 
banners in more than 27 countries (Walmart Annual Report, 2019). The 
cornerstone of Walmart’s business strategy is its everyday low prices. The 
brand sells a very large range of products and its focus always remains on 
selling products at the lowest prices in the market. From grocery to 
fashion and entertainment to several more, 

 

 

 

 

Walmart provides a large assortment of products. The strategy is to 
attract the customers with low prices and keep them engaged with 
discounts and shopping convenience. Its low price strategy is really great 
in terms of customer retention. This has been Walmart’s strategy for as 
long as it has existed. But what are the works that goes behind in making 
it successful financially while working closely with sustainability are the 
points to be looked at. Investopedia notes four factors that have driven 
the growth of Wal-Mart’s modern model. While the philosophy is still the 
same that was there since the foundation of the brand, the retail giant 
has kept modernizing its operations whose role in the efficient model of 
Wal-Mart has grown bigger with time. 

 Large sales volume made possible by a large customer base and 
scale of operation. 

 A highly efficient supply chain system that maximizes productivity 
and reduces outlays. 

 Low operational and overhead costs. 
 Use of bargaining power to negotiate the lowest prices from the 

suppliers. 

  

Running a business is not everyone’s cup of tea, even so a sustainable 
business. Business ownership comes with great responsibilities not only 
for the company and customers but also for the environment and society. 
The strategies made should be in favor of all three to succeed in long-
term. Wal-Mart’s approach accelerates towards three aspirational goals: 
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to create zero waste, operate with 100% renewable energy and sell 
products that sustain our resources and the environment.  

Most corporate efforts to become more sustainable are based on the 
premise that consumers are willing to pay more for eggs that are organic 
or coffee that is sustainably sourced. This posed a dilemma for Wal-Mart 
since its margins are so thin and most of its customers shop there for the 
ultra-low prices. How could they be convinced, en masse, to pay a bit 
more because something is tagged as sustainable? And what would be 
the best way to let them know a particular product was more sustainable 
than another? Company leaders believed, based on internal surveys, that 
although its customers desired (or would in the future desire) more 
sustainable products, many did not have the means or desire to pay 
extra.  

Sustainability initiative projects by Walmart  

Project Gigaton 

Project Gigaton is a Walmart initiative to reduce one billion metric tons (a 
gigaton) of greenhouse gases from the global value chain by 2030. 
Through Project Gigaton, suppliers can take their sustainability efforts to 
the next level through goal-setting, and get credit from Walmart for the 
reductions made. Since the program was introduced in 2017, hundreds of 
Walmart suppliers have joined the scheme by committing to reduce 
emissions.  

Recycling 

 Cart, Blanche: How Wal-Mart Shopping Carts are Born, and 

Reborn, Through Recycling 

Years ago, at Walmart’s urging, Unarco developed a process to 

remanufacture shopping carts – taking a cart that is past its prime, 

burning off the rust through a patented process and making it into a 

refurbished cart. This extends the life of the steel so that it can stay in use 

and out of the landfill. The product is such high-quality that many people 

cannot even tell the difference between a brand-new cart and one that 

has been remanufactured. 

And it’s not just the steel that gets a new life. The wheels, the plastic, all 
salvageable parts of the cart get recycled in an effort to save money and 
reduce waste. 

According to Unarco, they have processed 3.4 million carts for Walmart, 
resulting in impressive environmental savings: 

1. 485.3 million pounds of carbon emissions 
2. 3.6 billion gallons of water 
3. 407 million kilowatts of electricity 

 Car seat recycling event 

Walmart and TerraCycle joined forces to launch the nation’s largest car 
seat recycling event in nearly 4,000 Wal-Mart stores across the country. 
Customers can trade in used car seats at the Service desk in any 
participating Wal-Mart store and receive a $30 Wal-Mart gift card that 
can be used in store or online to buy items. All car seats collected in this 
program were recycled through TerraCycle, and each component was 
diverted from the landfill. In less than one week, they collected more 
than 1 million car seats – or the equivalent of diverting over 200+ million 
plastic bottles from landfills, according to TerraCycle. 

 In-store recycling bins 

30 

https://www.walmartsustainabilityhub.com/project-gigaton
https://www.walmartsustainabilityhub.com/supplier-recognition
https://www.terracycle.com/en-US/


MDE501 Design Led Entrepreneurial Project|S Munjal| 2021 

  

Buying recyclable products is not the task at hand, recycling them is. Most 
of the products labelled recyclable still end up in landfills for the sole 
reason of it not being recycled or repurposed. Walmart gives their 
customers a place where they can dump the recyclable products so that it 
goes through proper channels and not end up in landfill. Walmart has 
built recycling bins in their retail stores to make waste management 
achievable.  

EV charging stations 

Electrify America and Walmart came together and managed to make 
more than 120 plus ultra-fast electric vehicle (EV) charging stations 
operational and open to the public at Walmart stores across the U.S. The 
collaboration with Walmart is part of Electrify America’s strategy to help 
promote greater zero emission vehicle (ZEV) adoption by offering an 

ultra-fast and convenient charging network.  

Summary 

While all the above sustainability projects hold immense value, but after 
critical evaluation it makes me question whether a Start-up or SME could 
benefit by these practices. As these practices have large financial 
commitments attached to them which render them not so suitable for 
Start-ups and SMEs. Synthesising these sustainable practices by Walmart 
enabled me to assess the relevance of sustainable goals for different 
types of business models.  

As mentioned above, the 17 SDGs are meant to be the benchmark for 
sustainability. But the question remains, is it possible for a 
business/enterprise to achieve all these goals? Walmart, one with all the 
required funds has not been able to achieve them all. Here is a table 
representing where Walmart stands on this SDGs check-list as analyzed 
through research (fig.13).   

Figure 13-Walmart on UN Sustainability Goals Check-List as per the data collected 
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As per Walmart, out of the 17 SDGs, Walmart is working towards 11 of 
them. But this analysis is solely on information provided by Walmart, 
there is no third party assessment involved in their yearly sustainability 
report which raises questions around their practices as they are not being 
transparent about their actions and practices which is imperative when 
reporting on sustainability. While for a retail giant like Walmart, these 
SDGs were far-fetched, so where does Start-ups and SMEs fall in that line 
of spectrum. Therefore, I decided to analyze these goals further to find a 
user centered solution for SMEs and Start-ups. 
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Well, if we look back at the year 2000 with Millennium Development 

Goals (MDGs), out of the eight MDGs, six of them are clearly focused on 

people and their well-being and merely one each towards planet and 

profit. Later in 2015 the United Nations launched 17 Sustainable 

Development Goals (SDGs) that were then adopted by all UN members as 

a part of the 2030 agenda for Sustainable Development. These goals 

provide a mechanism for countries to work towards shared sustainable 

goals. Working with a list of 17 SDGs is difficult- so through analysis, I 

have grouped them into four groups (fig.14); (i) People (ii) Peace (iii) 

Planet (iv) Profit; depending on which is the central focus. It is worth 

noting that concerns for People, their wellbeing and experiences are at 

the heart of 11 of the 17 goals.  

 

 

 

 

 

 

 

 

Figure 14- UN Sustainable Development Goals under four aspects of Sustainability 
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Looking back from the year 1987 to 2015 there have been several shifts in 

the way we perceive sustainability. The first time frame of 13 years, from 

1987 (3 pillars of sustainability) to 2000 (8 Millennium Development 

Goals) shows a major shift, out of the eight MDGs (fig.14), six of them are 

clearly focused on people and their well-being and merely one each 

towards planet and profit. Another 15 years down the line, from 2000 to 

2015 when the SDGs were launched, the UN elaborated the goals 

profoundly and gave a new direction to sustainability; it focuses not only 

on people but harmony amongst them. Interestingly I observed the only 

aspect eliminated from the SDGs that was a part of MDGs was Women 

Empowerment which was transformed to Gender Equality to be more 

generic, calling it any different will be denying the worldwide issue that is 

about women’s discrimination and denigration. The goal in my opinion 

has not yet been achieved and should be a part of any further 

development, especially in the fashion industry, which is predominantly 

women focused. 

Now, with this project in 2020/21, I propose that we replace the term 

‘profit’ with ‘prosperity’ which does not only include success in terms of 

wealth but also the quality of mental wellness and happiness. In the age 

and time that we live in, I believe, success cannot be measured 

exclusively in terms of profit. It is more complex and includes stability and 

fulfilling the basic needs of life. I consider prosperity to be a better fit for 

one of the pillars of sustainability. Prosperity is defined as being in a 

prosperous state, which signifies thriving mentally, physically and 

financially.  

Figure 15(a)-The ratio between the 3 Pillars of Sustainability in the year 1987 

 

 

Figure 15(b)-The ratio between the 3 Pillars of Sustainability in the year 2000 as per 
MDGs 
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Figure 15(c)- Addition of the 4th Pillar and the ratio between them in the year 2015 as 
per SDGs 

 

Figure 15(d)- My proposal of what sustainability should look like in the year 2021 

 

Figure 15(d) shows how I propose sustainable development should look 

like; people at the centre with peace, planet and profit equally 

disseminated around it. Throughout the history of sustainable 

development, we have seen that people have been at the heart of it, it’s 

about time at least our academic economic discourse acknowledged this 

focus. 

While all of the 17 UN SDGs are, undeniably,  of paramount importance 

for both developing and developed countries and their various industries, 

but realistically only a few can be tackled by designers while designing 

products in their respective fields. Alastair Fuad-Luke (2009) explains 

Design is a motivating force in signifying and realizing additional 

materializations for our world. Design can reconnect the disconnected 

and make new connections. Design can challenge the underlying, implicit 

ethics of the explicit forms we create. Design can find the best fit 

between economic viability, ethical and cultural acceptability and 

ecological truth. Design can readjust our notion of beauty to embrace a 

multitude of truths – economic, political, social, ecological, ethical, 

technical, symbolic, institutional, philosophical and cultural. To rise to this 

challenge, design must set its own agenda for positive change. 

 

 

 

 

 

36 



MDE501 Design Led Entrepreneurial Project|S Munjal| 2021 

  

 

Other Sustainable Design theorists like Nathan Shedroff in his book- 

Design is the Problem (2009) expresses “Design has the potential to make 

a tremendous impact on the produced world in terms of usability, 

resources, understanding, and priorities. What we produce, how we serve 

customers and other stakeholders, and even how we understand how the 

world works is all affected by the design of models and solutions”. 

Papanek and Faud-Luke (1971 & 2009) say Designers have an 

unprecedented opportunity to use their skills to make meaningful, 

sustainable change in the world. Many scholars and theorists have talked 

about the positive sustainable change through design over the decades, 

yet that talk has not resulted in most designers achieving those 

sustainable goals? We need to ask can there be a toolkit/system to assist 

these designers to run a sustainable enterprise? As a designer myself, I 

needed answers for these questions, therefore, I realized there could be a 

shorter working list of Sustainable Development Goals for Designers. 

Every human artefact was designed by someone and designers play a 

significant role in most products consumed. That role also connects 

designers to playing a major role in waste generation.  All this 

investigation and analysis prompted the generation of a relevant list of 

sustainable goals for SMEs and Start-ups in fashion businesses that are 

concentrated towards designers and user oriented. 

 Analysing and synthesising these ideas by key sustainable design 

theorists alongside the UN SDG, I propose these eight SDGs are the most 

important for designers to focus on and will central in designing a toolkit 

for designers working in SMEs and Start-ups- A Self-Sustainability 

Evaluation Toolkit (fig.16).  

 

Figure 16-Sustainable Development Goals for Designers 
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Each of these is discussed in terms of the background, theorists and 

possible focus for Designers.  

 Design with Less  

Nathan Shedroff (2009) suggests, for sustainability less really is more. 

Anything designers can do to reduce the amount of materials and energy 

in a product or solution will reduce – sometimes dramatically- the impact 

it has on resources and the environment. Creating more value, meaning 

and opportunities with less material, energy and resources should be the 

aim of every designer. With the concept of Design with Less, designers 

have the opportunity to make design choices that optimize the use of 

materials and energy and reduce the impact of their products and 

solutions. Also, I believe Design with Less is not just beneficial for the 

environment as it uses less resources, it is also beneficial for the designer 

and the consumer; because when the material and energy is used 

efficiently,  reductions in the cost creates more opportunity for the 

designer. For example- Doodlage, Indian designer label makes their whole 

collections by upcycling fabric scraps into clothes, bags and accessories.   

 Design for Social Innovation     

We live in unprecedented times with previously unimaginable challenges 

and opportunities. Design can help us purposefully ideate responses to 

the challenges we face, as, design is about creating a better world. Rather 

than just focusing on the growth in economy, driving consumption and 

sales; design can be focused on society’s important challenges and 

complex social issues. Designers need to be innovative in ways which 

people-centred services can deliver real impact. Unlike, engineers 

working extensively from technology or science, designers begin with 

seeking to understand people and empathize with them (Srinivasa, 2018). 

Good design requires all designers to form a close relation within the 

community and recognise the forces that drive human behaviour. 

Designers must analyse the relationship between design, culture, society, 

technology and the environment and examine how they impact each 

other. The goal is not solely to solve a social problem, but the social 

change a design can bring out and provide new alternatives of social 

practices. Great examples of that can be seen in both India and New 

Zealand with designers like Anita Dongre and the label Grumpysuns; 

while Anita Dongre an Indian designer, helps organize embroidery 

workshops in underdeveloped villages of India to teach people the craft 

and help them secure improved employment as well as empower women 

to be independent. Whereas, Grumpysuns is bringing the change by 

evolving the farming industry and growing organic hemp in New Zealand, 

which in future can bring immense opportunities whether it is with 

textiles or with providing more jobs in this sector. 

 Design for Longevity 

Designers can extend the life of a product or service and so reduce its 

impact on the resources and environment by simply not needing to be 

replaced soon. This can be achieved by finding ways to design 

components that when they wear out can be exchanged and the 

products’ useful life maximised. A way to achieve durability/ longevity is 

to use materials and processes that provide longer lasting premium 

qualities. Innovative techniques create products and services that meet 

needs over longer periods of time, therefore being able to save materials 

and energy. It is imperative to take time and understand the needs and 

desires of the consumer to extend the life of the product. For designers it 

can be easy to get mixed up with fads and classics but when it comes to 
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extending the lifespan of a product, designers should stick to classics 

(Shedroff, Design is the problem: The Future of Design Must be 

Sustainable, 2009).  This may require reconsidering conventional 

‘seasons’ or innovative cycles for all kinds of designed items. Well, a way 

for designers to do that is by offering repair programmes at a minimal 

cost, which increases the life of the product drastically and does not end 

up in landfill. 

 Design for After-Life 

This concept requires not only designers but coordination between 

multiple aspects; suppliers, manufacturers, retailers and consumers to 

follow the strategy of zero. Zero is similar to the Cradle to Cradle 

approach. For that the design and production of products of all types  is 

done in such a way that at the end of their life, all designs can be truly 

recycled (upcycled), imitating nature’s cycle with everything either 

recycled, returned to the earth, directly or indirectly through food, as a 

completely safe, nontoxic and biodegradable nutrient (McDonough & 

Braungart, 2002). Design for After-Life requires a widening focus from the 

product to material flows, production processes and conditions, to 

include aspects of use, disassembly and reuse. This practice is often seen 

in outdoor wear brands like Kathmandu. A way to design for after-life is 

to design products with single material components or with easily 

separated components so they are broken down in nature accurately. 

 Design with Collaborations 

Co-constructed Design is the future. Herein lays the opportunity to 

collaborate in highly effective ways to create positive impact on multiple 

levels-specifically, to dive deep into individual abilities to co-construct a 

better world around us, to co-work, co-create, and co-innovate with 

leadership, management, and stakeholders (Papnek, 1985). Designing 

with collaborations brings together different ideas, roles and team 

members in a multi-stages process that would involve planning and 

strategy development at various stages. As no single person can master 

all aspects of a project, collaborations can bring together people from 

distinct backgrounds and mind-sets in the design process to achieve a 

holistic creative result. Collaborative Design means the whole can be 

greater than the sum of its parts. Design cannot exist in a vacuum; it 

should involve people from different aspects and learn from them. 

Collaborations are not limited within just designers and engineers, 

designers collaborating with any artist-be it a musician, a painter or an 

NGO provides a wider audience and assists in creating a community of 

support. 

 Design for Systems 

I believe, Planned Obsolescence is an example of a system designed by 

Bernard London in the 1930s to solve the economic problems of the 

Great Depression; designing a product with an artificially limited useful 

life or a purposely frail design, so that it becomes obsolete after a certain 

pre-determined period of time upon which it decrement-ally functions or 

suddenly ceases to function, or might be perceived as unfashionable 

(Bulow, 1986). Bernard’s intent was good, but this system outlived its 

context and yet is still being used by designers in various aspects. A 

designer needs to evolve with every stage of the product. The job does 

not end until the entirety of the product, to pave the path for the product 

through its life cycle. Re-examination of fashion systems which prioritise 

innovation and replacement that we are widely accepted may lead to 

some sustainable solutions or provide with more holistic contexts for 
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future solutions. In the fashion industry, the use of price reduction of 

clothing to fuel consumption and sales leads to a “race to the bottom” 

that inevitably impacts both the quality of garments and the perception 

of clothing value, can be considered as a flaw in the system which needs 

to be reformed. The systems that have been in place for decades were 

suitable and useful during that period, we as designers need to evolve 

and re-design the existing obsolete systems.  

 Design to Educate 

As designers, we carry the responsibility of imparting the information we 

have to society, to help them realize the full potential of our products and 

enhance their efficiency. It helps build a strong relationship with the 

consumers as they get to know the product and brand better and opens 

the bridge of communication. Designers need to make interaction 

informative as to amend pre-existing notions in the consumers’ mind-set 

and put their voice across. For instance, it has been proved that after care 

of clothes causes more water pollution than actually making them; 

designers can guide their consumers on what is the appropriate way of 

taking care of that particular piece of clothing as it even helps with the 

longevity of the product. A great example of that can be seen on designer 

Maggie Marilyn’s website; the website is incredibly informative, it does 

not just talk about the fabrics or materials they are using, it talks about 

the general sustainable practices of day to day life to help bring a change.  

I propose these designer-oriented SDGs to develop sustainable strategies 

and solutions and be integrated in their natural work process for 

designers. The purpose of this is to give designers and enterprises in all 

fields a checklist of goals they might aspire to achieve in their products 

while designing. 

Setting goals and standards for sustainability is not enough, as 

sustainability has been an often mentioned goal of businesses in the past 

decade, yet measuring the degree to which an organization is being 

sustainable or pursuing sustainable growth can be difficult. This is where 

an accounting framework by John Elkington, the Triple Bottom Line (TBL) 

is said to show effective results (Slaper & Hall, 2011). 
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While every business pursues financial profitability, triple bottom line 

businesses see it as one part of a business plan. Sustainable organizations 

also recognize that “profit” isn’t diametrically opposed to “people” or 

“planet.” In this research, TBL is used as an example of a framework used 

by various businesses to ascertain their level of sustainability. The TBL is 

an accounting framework that incorporates three dimensions of 

performance: social, environmental and financial. This differs from 

traditional reporting frameworks as it includes environmental and social 

measures which can be difficult to assign appropriate means of 

measurement. The TBL dimensions are also called the three Ps- people, 

planet and profit. Tanya J. Hall says- the trick isn’t defining TBL, the trick is 

measuring it. As the 3Ps do not have a common unit of measure. There is 

no universal standard method for calculating the TBL. This can be viewed 

as strength because it allows a user to adapt the general framework to 

the needs of different entities, projects or policies and different 

geographic boundaries. There is significant literature on the appropriate 

measures to use, listed below are the traditional sustainability measures 

through academic discourse (Elkington, 2018). 

Economic Measures 

While every business pursues financial profitability, triple bottom line 

businesses see it as one part of a business plan. Sustainable organizations  

 

 

 

 

also recognize that “profit” isn’t diametrically opposed to “social” or 

“environmental” factors. Specific examples include: 

 

 Personal income 

 Cost of underemployment 

 Establishment sizes 

 Job growth 

 Employment distribution by sector 

 Percentage of firms in each sector 

 Revenue by sector contributing to gross state product 

 

 

Environmental Measures 

Environmental variables should represent measurements of natural 

resources and reflect potential influences to its viability. The 

“environment” piece of the triple bottom line indicates that an 

organization tries to reduce its ecological footprint as much as possible. 

These efforts can include reducing waste, investing in renewable energy, 
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managing natural resources more efficiently, and improving logistics. 

Specific examples include: 

 

 Water use – how much do you use? Is any water wasted? 

 Energy use – how much do you use, how efficient is your 

equipment?  

 Waste – how much do you generate, why and what do you do 

with it?  

 Emissions and discharges – Do you know what you produce?   

 Use of hazardous substances – do you use any? How do you 

dispose of them? 

Social Measures 

Social variables refer to social dimensions of a community or region and 

could include measurements of education, equity and access to social 

resources, health and well-being, quality of life, and social capital. A triple 

bottom line company pays fair wages and takes steps to ensure humane 

working conditions at supplier factories and make an effort to “give back” 

to the community. Examples of such variables are including but not 

limited to: 

 

 Long-term financial benefits from occupational health and safety 

initiatives- savings on down time/cover, reduced ACC insurance 

premiums 

 Improved staff retention from initiatives involving staff, avoiding 

recruitment and training costs  

 Building a reputation that increases business and helps recruit 

staff by working with your community  

 An improved reputation and customer loyalty when you show 

your customers honesty and integrity 

 

I believe Triple Bottom Line is a great initiative but still has some 

shortcomings, apart from the economic measures; both environmental 

and social measures are extremely open ended and open to one’s 

perception, which leaves the room for error and can become a part in 

greenwashing.  
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While the consumer base and market for sustainable products has been 

expanding rapidly, so has the need for the businesses to be 

environmentally and socially conscious. In spite of the need for it, some 

companies see fit the unchallenging way of misleading the consumers 

regarding their environmental and social practices or the environmental 

benefits of a product or service, and that is termed as Greenwashing. As 

Marthe de Ferrer mentions in one of her articles, all kinds of businesses 

and brands are starting to use the word sustainable in their marketing, 

companies are keen to showcase their green credentials. On surface, this 

is good news, but a growing trend is for businesses to imply their 

products are sustainable through their marketing. This misleading 

promotion is identified as greenwashing. The prevalence of greenwashing 

has skyrocketed in recent years; more and more firms have been 

combining poor environmental performance with positive 

communication about environmental performance. The occurrence of 

greenwashing is so prevalent that common marketing approaches have 

been identified by researchers (fig.17).  Greenwashing has profound 

negative effects on consumer and investor confidence in green products 

and environmentally responsible firms. Magali and Vanessa recommend 

that a multi-stakeholder approach including managers, policymakers, and 

NGOs could be effective to reduce greenwashing in the current regulatory 

context by improving the transparency of firm environmental 

performance, by facilitating and improving knowledge about 

greenwashing (Delmas & Burbano, 2011). While, greenwashing in fashion 

is not a new phenomenon, but it has risen to a new level with the help 

internet and social media. As more and more people are opting to buy 

sustainable products, making eco-friendly claims a powerful marketing 

tool that could convince a growing number of consumers to harm the 

environment and the people unintentionally. This actively demonstrates 

that, when a company/brand says they are eco-friendly, you may want to 

buy their products. If these environmental claims turn out to be false, 

then you have accidentally contributed to harming the environment by 

supporting the company and have been misled into acting unsustainably. 

Therefore, to identify these brands and companies, in the year 2007 the 

group TerraChoice published The Six Sins of Greenwashing. 

Figure 17- The Six Sins of Greenwashing 
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Since companies and businesses are increasingly making use of 

sustainability as part of their marketing, it is increasingly getting difficult 

for the consumers to identify authentic sustainable products. 

Bands/Companies can choose to rely on Sustainability Certifiers to 

validate their sustainability claims, companies use certifiers to establish a 

credible or certified sustainable narrative for their designs. Sustainability 

certifications are voluntary norms and standards relating to 

environmental, social and ethical issues. Josh Prigge CEO of Sustridge 

explains; these certifications help consumers and stakeholders recognize 

which companies have gone through a third-party verification regarding 

sustainability. Most sustainability standards refer to the triple bottom line 

of environmental quality, social equity and economic prosperity. These 

standards are developed by a broad range of stakeholders and experts in 

different sectors. With the growth of standards and certification as the 

major tool for global production and trade to become more sustainable 

and for the private sector to demonstrate sustainability leadership, it is 

essential that their legitimacy and performance is assessed. Sustainability 

certifications intend to show a firm’s ethical standing rather than adhere 

to professional norms; they enhance a firm’s ethical legitimacy instead of 

cognitive legitimacy. With sustainability reporting on the rise and a lot at 

stake for companies, there are several certifications businesses to 

 

 

 

 

 

choose from. Therefore, listed below in the table are few sustainability 

standard certifiers of different fraternities (fig.18). 

While certification is one of the most commonly used method by big 

corporations to show transparency in their practices, but when it comes 

to SMEs and Start-ups is it really cost efficient or can there be other ways 

for them to practice transparency and still be sustainable? Each 

certification company mostly deals with one aspect of sustainability, 

which makes it harder for SMEs and Start-ups to be certified. So I don’t 

perceive these certifiers to be a viable option when it comes to SMEs and 

Start-Ups. But there needs to be a way for them to prove their 

authenticity and make way in the sustainable fashion industry. 

On one hand there are these sustainability certifiers which come at a 
hefty cost, and on the other hand we now have sustainable fashion 
activists, who work as a non-profit and seek to reveal the truth behind 
fashion brands and companies. Baptist World Aid Australia is one such 
non-profit organization which works in partnership with Tearfund and 
reports on labour rights and environmental management systems in the 
fashion industry. These report grades companies from A+ to F, based on 
the strength of their systems to mitigate against the risks of forced 
labour, child labour, and exploitation in their supply chains. They grade 
these companies on 5 aspects of social responsibility- (i) Policies (ii) 
Transparency and Traceability (iii) Auditing and Supplier Relationships  

44 



MDE501 Design Led Entrepreneurial Project|S Munjal| 2021 

  

 

 

 

 

 

 

(iv) Worker Empowerment (v) Environmental 
Management. Their aim is to empower consumer to make 
more sustainable and ethical choices. It also aims to assist 
companies with benchmarking and learning, as well as 
identify issues for policymakers to address. 

This can be one way for SMEs and Start-Ups to get their 

certification and recognition in the sustainable world; it 

may be cost free but it is not risk free, because they 

require in depth knowledge and proof of every transaction 

in your supply chain and if they believe your transactions 

to be unsatisfactory to their standards, it can bring 

abundance of negative impact on the brand; which can be 

extremely harmful for SMEs and Start-Ups. Unlike 

sustainability certifiers they are not working in your 

favour, they are there to exhibit the brand’s performance 

to the consumer. An example of that was seen in 2015 in 

New Zealand with the brand Glassons who received 

backlash from Baptist World Aid in their fashion review as 

Glassons did not respond to their e-mail, therefore, the 

they went by the available information on the brand’s 

website, which to them was unsatisfactory; leading to a 

great deal of negative publicity. Which is why, when opting 

for a non-profit organisation as a third party sustainability 

auditor, the brand needs to have 100% of the information 

available with them and be transparent about it on their 

website. 
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Is creating and designing clothes enough for a fashion designer? Or as 

designers there is more that we can do? A few designers, both in India 

and New Zealand have been going an extra mile to reify sustainability and 

work towards the greater good. Kate Fletcher says designers alone can’t 

bring a steady state economy, but we can begin to use the economy for 

sustainable ends, rather than letting the economy use us for economic 

growth.  As designers influence and shape our material world, most 

design work is closely allied with a commercial agenda based on 

transforming matter and energy into products and products into waste, in 

ever increasing quantities, in order to ensure that sales increase and 

businesses grow.  

Applying design thinking and skills to serve goals broader than commerce 

has given new momentum to design practice in the era of sustainability. 

Yet as we come to question our established role in companies and in 

society as a whole, designers find that it’s not so easy to turn away from 

the mainstream culture of consumption. As the desire of designers to 

support this ‘social value’ builds, so does the realization that this level of 

change is bigger than any one company or business system, for 

sustainability issues extend beyond the boundaries of individual 

corporations or disciplines. Stepping into other sectors of economy- and  

 

 

 

 

 

even back into existing sectors but with fresh insight- provides more 

opportunities for designers to apply their professional skills to the public 

and ecological good. Listed below are a few examples of established 

Indian and New Zealand fashion designers as well as new generation of 

fashion designers– working towards sustainability. 

Figure 19- Fashion Designers from India and New Zealand 
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I have the opportunity to be involved in two diverse fashion industries 

and closely study their practices. I cumulated data through their websites 

and articles on established designers from both the countries to 

comprehend their business practices and their work on sustainability. 

Whereas, for the new-generation designers I got a chance to interview 

them and understand the quintessence of their businesses; discussed 

further while analysing their interviews. 

To establish the line of questions for designers, it was important to learn 

how the students studying to become designers perceive sustainability 

and what they believe is like working towards sustainability. Therefore, I 

conducted an online survey with the design students in India and New 

Zealand to voice their distress around sustainability in fashion industry. 

 

 

 

 

 

 

 

 

 

 

Figure 20- Difference between Established Indian and New Zealand Designers 
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I conducted a survey with the objective of discovering what/how the 

emerging fashion designers perceive sustainability and sustainable 

fashion practices in a commercial space as they are the future designers 

for SMEs and Start-ups. The participants of the survey were tertiary 

students from India and New Zealand studying in fashion fraternity; the 

ethics approval is attached in Appendix A. The sample size of the survey is 

22, including 12 tertiary students from India and 10 from New Zealand. 

Before embarking on the results of this survey, let’s discuss the nuances 

of it. Surveys are a widely used method of research which helps reaching 

a wide number of people; and in this case helps reaching people in two 

different countries. In my opinion, the timing of posting an online survey 

is directly proportional to the quantity of data received as I learnt that 

through my timing of conducting this survey. To students in India and 

New Zealand who took time out to fill the survey while going through 

their own struggles during a pandemic and facilitated me with my 

research even though it was the time of festivals in India and the time of 

graduation in New Zealand, I am truly grateful. 

This report covers a range of definitions and opinions of students on 

sustainability and sustainable fashion, and begins with a summary of the 

key findings drawn from the survey analysis and thematic analysis of all 

the responses received, followed by the detailed findings based on 

familiarization and different themes formed by the responses received. 

The key areas of examination are: 

 Focus areas of sustainability according to the students 

 Student’s awareness and discernment of sustainability around 

the globe 

 The approaches of sustainability preferred by them as designers 
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 Aspects of sustainability that are absent in the fashion industry 

 

I. Summary 

The aim of this survey was to gauge student awareness and attitude 

around sustainability to help accelerate the process of change towards 

sustainable development. The most vital data received through this 

survey is that the students care, they care about the work they do, they 

care about the work of other designers, and they care about what is going 

on around the globe; which is a great start in my opinion. Throughout all 

the questions, aspects that remained constant were People and Planet, 

whether that is through their definitions or through their priorities 

amongst UN Sustainable Development Goals or Sustainable Development 

Goals for Designers. Students from both India and New Zealand have 

shown some similarities and differences, where students from India learn 

about sustainability at a later stage through educators and coursework; 

sustainability is somewhat ingrained at an early age in the students from 

New Zealand. On the other hand, both have expanded their horizons and 

grasped information on sustainability on a global scale. Both know what is 

needed to be done, but not much about how it is to be done; they aspire 

to do well by the people and the planet while doing what they love, all 

they need is some assistance in the right direction and the answers to 

‘how it is to be done’.  

 

II. Detailed Findings 

 

Focus areas of sustainability according to the students 

It is imperative to cognize what prospect fashion designers comprehend 

of sustainability; to do that I have listed 10 definitions of sustainability 

that were defined by the students in the survey to spot the similarities 

and areas of focus/ concern. 

 Sustainability is a sensible approach to living now that 

respects living things and the world we live in. 

 Meeting our own needs without compromising the ability of 

future generations to meet their own needs. 

 Sustainability is growing with less wastage and storing 

resources for future. 

 Sustainability is something that does not harm the 

environment in any way. 

 Using resources/living in an effective way that doesn’t 

exhaust or harm our surroundings. 

 Reducing waste and negative impact on the environment as 

much as possible. 

 Living in harmony and peace in a healthy ecosystem. 

 Avoidance of the depletion of natural resources in order to 

maintain an ecological balance. 

 A way in which you work ethically with a moral compass, 

without hurting anyone or anything. 

 The possibility that human and other forms of life on earth 

will flourish forever. 
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After looking at these definitions, I have color coded the similarities that 

can be spotted and be put into distinctive themes. The other areas of 

focus discovered through the survey were: 

 Gender Equality 

 Climate Action 

 Responsible Production and Consumption 

 Good health and Wellbeing 

 Economic Growth 

 Quality Education 

 

All the above points of focus can be put into four themes which would be 

considered significant to achieve sustainability as per the analysis of the 

survey. 

 

 

 

 

 

 

 

 

Figure 21- Key Elements Considered Significant to Achieve Sustainability 
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Student’s awareness and discernment of sustainability around the globe 

       Since I have started reading about sustainability the one attribute that I 
have noticed and believe to be true is that sustainability is truly 
subjective, which is what I got to see through this survey. From the data 
collected 50% of the students are informed by their educators in regards 
to sustainability, whereas, others have taken the initiative to stay on top 
of new articles, authors and new systems created around sustainability. 
One particular characteristic to notice was that the student’s knowledge 
about fashion designers work and practices was not bounded by the 
boundaries of their country, as United Kingdom based fashion designer 
Stella McCartney stood out as the designer to look up to in respect to 
sustainability; others being Maggie Marilyn from New Zealand and Rahul 
Mishra from India, reason being the traceability and transparency facet of 
their business. The internet and social media renders a crucial role in 
expanding the horizon of students’ curiosity and knowledge on 
sustainability which has helped bring designers on a global platform to 
share and educate consumers, designers, students and others to do 
better for the world that we live in. 

 

 

 

 

 

 

 

Figure 22- Representation of What Informs Students about Sustainability 
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To learn and to perceive are two separate notions, the next phase is to 

uncover what they perceive to be of priority as designers as the source of 

knowledge is inconsistent and to find what they are willing to trade off 

with. That being said, the only standard checklist available for 

sustainability is the United Nations Sustainable Development Goals, while 

all 17 of them holds an immensely important place but as mentioned in 

the literature does not provide much assistance for the workings of a 

designer. Out of the 17 SDGs, a designer can only conquer a few; the one 

that is deemed to be of highest priority is ‘Responsible Production and 

Consumption’ followed by other six mentioned here (fig.23). Whereas, No 

Hunger seems to be the one most difficult to achieve as per the analysis. 

 

The approaches of sustainability preferred by them as designers 

Through my literature review and research, I have designed eight 

Sustainable Development Goals for Designers, and asked the students to 

prioritize three amongst those. To my bewilderment, seven of them made 

a place in the list except one i.e. Design with Collaborations, on the other 

hand Design with Less capped to be of the highest priority (fig.24). Even 

though when asked what practices they believe are being followed by the 

current fashion designers, Design with Collaborations topped the list. 

Nonetheless, it indicates that there needs to be some specific 

guidelines/goals explicitly for designers to bring a probable change.  

 

 

Figure 23- Representation of priorities amongst 17 SDGs 

 

Figure 24- Representation of priorities amongst eight Sustainable Development Goals 
for Designers 
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Interviews are used to explore the views, beliefs and experiences of 

individual participants. For this research I planned to conduct two semi-

structured interviews, as this provides the flexibility to discover 

elaborated information from the interviewee that may not have been 

previously thought of. The two interviews consisted of two fashion 

business owners of a SME or a Start-up, one situated in New Zealand and 

the other in India; ethics approval attached in Appendix B.  Both these 

interviews were conducted with the same set of questions, with the aim 

of addressing key challenges and priorities in relation to sustainable 

fashion, industry awareness, power of design and consumer awareness 

and attitude towards sustainability to understand the differences and 

similarities between the two demographics. After sending about 36 e-

mails to designers both in India and New Zealand, the common response 

from multiple designers was to look up on their website for all the 

information or there was no response at all, but eventually I was 

fortunate to get in touch with two designers whose work towards 

sustainability speaks volume, while both the brands work on diverse 

aspects of sustainability but their beliefs in regards to sustainability in 

fashion remain invariable. Anjali Burnett from Twenty Seven Names (New 

Zealand) and Zuzana Gombosova from Malai (India) are the Directors and 

Designers of their respective brands working towards sustainability with 

their own approach.  

 

I. Summary 

The aim is to discover the predicaments faced by the current SMEs and 

Startups, and to design strategies which can then assist in resolving those 

obstructions. The gathered data is thoroughly analyzed and compared 

between the two; realize differences and common ground to foster 

sustainable development on a global scale. Analyzed data can be put 

under the following categories: 

 Brand Identity 

 Focus areas of sustainability for them as designers 

 Sustainable practices to be incorporated in design 

 Facets of sustainability that needs mending in the design industry 

Through analysis of these interviews it is clear that ignorance, 

greenwashing and transparency are the major concerns for these 

designers. Even though both the designers are certified in various aspects 

of sustainability; they have found their way around not being the one 

paying for the certification as they believe it to be too high-priced and 

excessive for SMEs and Start-ups. For Twenty Seven Names, they work 

with suppliers that are certified for their fabrics and trims. Whereas, 
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Malai.eco participates in various design competitions held by third party 

certifiers to obtain their certification after winning, which makes it cost-

effective and helps them get more recognition amongst a wider audience. 

Their other business practices are discussed in details below. 

 

I. Detailed Findings 

Brand Identity 

It is imperative to understand what a brand is trying to achieve, what is 

the objective of their business. In this case Anjali believes her brand’s 

objective is to “create things that have a purpose, which people genuinely 

want/need in their lives and not to just hoard them on top of other 

things”. Whereas, Zuzana’s objective is to “keep innovating and crossing 

boundaries while taking people along on a creative journey”. Both have a 

varied approach towards their brand but the component that remains 

constant is People (fig.25). One aspect shared by both brands is the target 

demographic, for them it is not about a certain age group, background or 

the profession, instead it’s about the people with ethical conscious 

values, someone curious enough to want to know where their product 

comes from. 

 

 

 

 

 

 

 

 

 

 

 

 

Focus areas of sustainability for them as designers 

What I imagine we need to do as designers is- care; care about what we 

put out in the world, whether it’s in form of material or our business 

practices. This is what I gathered from both the interviews; they care. 

Amongst the 17 SDGs the one that is of top priority for both the designers  

 

 

 

 

is Responsible Production and Consumption. Though they both consider 

SDGs to not be achievable from a single perspective of a designer or any 

other job description, they did pick their top three priorities. 

People 

Create things that have a 

purpose, which people 

genuinely want/need in 

their lives. 

Keep innovating and 

crossing boundaries 

while taking people 

along on a creative 

journey. 

Figure 25-Brands' objective and the constant component 
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Even when I look at their priorities, the common element remains the 

same. All their priorities are set around people and their welfare. This 

helps me back my proposal of how sustainability should look like in the 

year 2021 and forward. 

 

Figure 26-Top three priorities for Indian Fashion Designer 

 

 

 

 

 

 

 

 

 

 

Figure 27- Top three priorities for New Zealand Fashion Designer 
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Sustainable practices to be incorporated in design 

After looking at their current practices and what they aspire to conquer in 

the future in terms of sustainability, it gives me hope for the better 

fashion industry around the globe. Transparency is fundamental for 

Twenty Seven Names to make sure their consumers know that they are 

making good choices with their purchase, says Anjali. Whereas, 

innovation in creation is crucial for Malai.eco along with circularity in 

design, says Zuzanna. There is a sea of sustainable practices that can be 

incorporated in design but amongst the eight Sustainable Development 

Goals for Designers, the one that is eminent for both the designers is 

Design with Collaborations. A cross-disciplinary approach to design is 

crucial going forward as it makes goals achievable. The practices amongst 

the eight SDGDs that they currently incorporate in their design are 

presented below: 

Figure 28- Sustainable practices incorporated in the Designer's design approach 

 

Facets of sustainability that needs mending in the design industry as per 

the Designers 

Designers in both the countries believe that there are a few factors that 

need to be set right in the fashion industry; ignorance towards real issues 

is amongst the top. Ignorance on the part of designers as well as on the 

part of consumers; Anjali explains that ignorance plays a major role when 

it comes to greenwashing, it is definitely immoral on the part of designer, 

but consumers need to recognize the false claims and comprehend that 

no brand can sell an organic cotton shirt for $15-$20 and still pay fair 

wages to their employees. Consumers need to smarten up and not give in 

to these falsified claims. While for Zuzanna the insufficient transparency 

with data of companies measuring their environmental impact and social 

responsibility is of major concern as their needs to be policing and proof 

around what a company claims to have achieved with not just words, but 

in their actions. Amongst the other issues, the one barrier to 

sustainability that Zuzanna mentioned that I believe needs to be mended 

as well is the lack of business model options promoting sustainable 

development of the companies. Here is a list of facets of sustainability 

that needs mending according to both the designers: 

o Ignorance 

o Greenwashing 

o Transparency 

o Complex supply chain systems 

o Working conditions 

o Over production/fast fashion 

 

Design with
Collaborations

Design for
Afterlife

Design to Educate

Design for Social
Innovation
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The information gathered through both the surveys and interviews 

facilitated my research to design a user-centric tool-kit to assist Start-ups 

and SMEs in fashion business, as it’s the experience of designers and the 

perception of design students in regards to sustainability that is at the 

heart of this tool-kit. 
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What: A Self Sustainability Evaluation Tool-kit (SSET) is a human centric 

multi-purpose design; designed to keep the discussion on sustainability 

open to interpretation of the user. This tool-kit is designed on the lines of 

United Nations Sustainable Development Goals and Sustainable 

Development Goals for Designers (fig.16), to assist SMEs and Start-ups in 

creating a transparent communication with customers, suppliers, 

shareholders and society. This is a glocal product+service which is not 

restricted by the boundaries of nations. The tool-kit helps the designers 

score themselves on various levels of sustainability and evaluate their 

performance without the assistance of a third party certifier. As a toolkit 

should be open and flexible; it should enable not constraint. This concept 

is inspired by IDEO method cards, a tool to showcase methods we use to 

inspire great design and keep people at the centre of our design process. 

 

Why: The need for transparency and interaction amongst designers, 

shareholders, customers and society is increasing with time, and this tool-

kit along with self-evaluation, acts as a tool for visual interaction. This 

tool-kit also endows designers with a set of goals that are within their 

reach to be achieved and further their endeavours towards sustainability. 

 

How it works: SSET is a product+service designed for designers around 

the globe to assess their practices on sustainability and keep the 

conversation around sustainability receptive for all its stakeholders. There 

are four phases of this tool-kit; each phase is designed with a user centric 

approach. 
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Figure 29- Four Phases of Self Sustainability Evaluation Toolkit 

 

Define: The first and foremost step is to identify the problem/roadblock 

that is encountered. What is it that customers want/need and how your 

enterprise can assist in eliminating that problem. This phase would need 

immense interaction with the target demographic and society in general 

to uncover the missing aspects from the industry and find a solution for it. 

Process: This is the phase where the product designed on the lines of 

Sustainable Development Goals for Designers becomes a part of the 

service. With the help of the toolkit, designers can score themselves on 

the seven given goals according to their practices. The product comes 

with a list of practices that can score them the points; the product is 

explained ahead in the paper. This phase is imperative as it facilitates 

designers to evaluate their design practices and provides a guide on 

further practices to follow. It can also be utilized as a tool to interact with 

consumers and be transparent about the practices practiced; show the 

scope of improvement and willingness to achieve those goals. 

Ideate: After identifying the design practices, next phase is to apply those 

discoveries into finding a solution to the defined problem. The first two 

phases are the stepping stones to find a relation between what 

consumers want and the designer’s current practices. This phase requires 

design thinking to find the gap and a user-centric solution to it, which can 

be incorporated in the business. This would be best done by keeping the 

first two stages in the centre and finding a solution around that. No 

business or problem is identical, which implies this toolkit would 

contribute differently to every business and the phase Ideate would look 

different for every business. 

Evaluate: The final phase requires a little time and patience to 

comprehend whether the found solution works in the particular frame of 

work. I believe design is similar to science to some extent, as it’s also an 

experiment which might take a few tries before it’s successful and give 

the desired result which is also accepted by the consumers. 
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Each of these seven Sustainable Development Goals for Designers has 

certain practices that you can score points off if your business practices 

them. All these points are mention at the back of the product prototype 

(fig.30 & fig.31) and are explained below. The product can be used 

digitally or can ask for a physical version of it, which would be laser cut on 

bamboo ply with engravings on front and back, making it an interactive 

tool to be used amongst employees or customers- referred to as 

Sustainability Interaction Kit. The product is still at the stage of prototype 

and the final will require more testing and development before it is ready 

to be used more widely as this gives me the opportunity to work with the 

community and designers to make it more effective and efficient. 

 

 

 

 

 

 

 

Figure 30- Seven Sustainable Development Goals for Designers on the Product 

 

 

61 



MDE501 Design Led Entrepreneurial Project|S Munjal| 2021 

  

Figure 31- Scoring System on the Product 

 

 

 

 

Design with Less 

 Monitor carbon footprint- to be able to reduce the greenhouse 

gas emissions caused by your enterprise, first you need to 

monitor/calculate it. As once you have calculated that you are in 

a stronger position to make changes. To do that, Catalyst.Ltd has 

created an app where you put in the information and it calculates 

the total carbon footprint. The app is free to use and provides 

other useful tips. 

 Zero waste approach- the idea is to create as less waste as 

possible, toxic or not.  

 Upcycled products 

Design for Social Innovation 

 Co-existing business and community- it is time to become 

stakeholders in employees’ welfare, to ensure qualified and 

stable workforce and to build empowered community. 

 Open conversations on social issues through design practices or 

products. 

 Humanity-Centred design- the purpose of this should not only be 

the end use of the product, it should also be valuable and 

supportive in uplifting the society and in increasing awareness 

amongst them. 

Design for After-life 

 Take back programmes- not everyone is equipped to recycle or 

upcycle the products, the take back programs help consumers to 
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bring back their products that can be broken down either in new 

products or be recycled appropriately. 

 Single material products- because single material products are 

uncomplicated to break down and requires less processing. 

 Easily separated components- if using more than one material, 

they should be easily separated as no two materials go through 

the same process of recycling. 

Design for Systems 

 Transparent practices 

 Identify harmful impacts throughout the lifecycle to minimise 

them 

 Responsible supply chain system 

 Re-define existing systems to find alternatives 

Design to Educate 

 Information on after care of the products 

 Make interaction informative- as mentioned previously in the 

research, there are various ways to interact with consumers and 

society in general, and as designers we can build up some 

creative ways to impart information. 

 Arrange public workshops 

Design with Collaborations 

 Cross-disciplinary design approach 

 Collaborate to reach wider audience 

 Build a community amongst designers 

Design for Longevity 

 Classic designs 

 Repairing programs 

 Premium quality materials 

 

After calculating the score and providing evidence of their sustainable 

practices, the business gets a badge with the score on it as for gaining 

consumer trust and traction. 
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A business model describes the rationale of how an organization creates, 

delivers and captures value in economic, social, cultural and other 

contexts (Geissdoerfer, Savaget, & Evans, 2017, p. 262). I believe the best 

approach to reach a global market would be to use a Subscription 

Business Model. A subscription business model is that charges customers 

a recurring fee- typically monthly, quarterly or yearly to access a product 

or service. This particular business model helps to capitalize on the 

compounding value of customer relationships (Campbell, 2019). 

Whereas, I decided to use this business model in a unique way which 

allows me to deliver both product and service to the designers. I wanted 

to give them the choice of having a recurring service model or simply a 

way to self-evaluate their business practices, which is where the 

subscription business model I consider to be the best course of action. 

With three different options available; (i) Freemium Pack (ii) Starter Pack 

(iii) Premium Pack 

Freemium Pack: this allows the user to get a look at the seven 

Sustainable Development Goals for Designers and what they stand for 

without getting an insight on the scoring system. This allows them get an 

overview of the areas to work on without getting a badge of certification. 

Starter Pack: this is a one-time deal where the subscriber gets the 

product i.e. the Sustainability Interaction Kit and use it as an interactive 

tool with customers while going through all four phases of SSET by 

themselves and can score their sustainable business practices to get a 

badge of certification, once provided with the evidence of their practices. 

Starter Pack is an independent pack which gives the user freedom to 

experiment and learn. 

Premium Pack: this is a quarterly subscription deal, where along with the 

product, the subscriber gets my services to go through all four phases and 

find a user oriented solution. Here the subscriber benefits from my 

research, experience and network for optimum utilization of the toolkit 

with access to services and community building which non-premium 

members do not have. Which makes this a supported pack to help users 

understand the essence of sustainability 

 

Figure 32-Subscription Business Model 
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To build any business from ground up, funding is the most vital and 

significant part. The possible funding plans are viewed further in a 

chapter. 

The foremost step of the business is for me to build a community of 

designers, suppliers, manufacturers and engineers around the globe to 

come together for the greater good and design user-centric solutions to 

the problems faced by Start-ups and SMEs. To do that, I plan to build a 

website that assists me in bringing people together from different 

fraternities to interact, as it provides one platform for all to set up 

webinars and meetings online. Alongside this, I would also look for 

opportunities to share the development of SSET through several 

platforms like Ted-x talks, media releases to various media outlets and 

seek out invites to speak at local and national sustainable practice events 

as this would help me interact with key people in the sustainable practice 

world near me.  

For this toolkit to be efficient in the long run, I intend to expand my 

network through Coopetition, where I can build a strategic alliance with 

established certifiers to work towards mutual goals in assisting the 

enterprises. As I mentioned above in the seven Sustainable Development 

Goals for Designers- Collaboration is key for going forward in every arena 

and I believe shared resources tends to help achieve the goals at a faster 

pace and is more efficient. 
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I proposed this toolkit for the better understanding of goals that can be 

achieved by designers on a global scale. For me to reach my goals and to 

spread this toolkit to a wider audience, their needs to be a minimal cost 

that can be put back into making the toolkit more effective and efficient 

through further research and collaborations. Hence at the start it will be 

oriented as a social enterprise model, where the profits will be ploughed 

back into the business. This will enable to improve the product and 

service with an aim to reach more SMEs and Start-ups and educate them 

about sustainable practices and how to get there. 

The main aim while pricing the model was to keep it affordable for SMEs 

and Start-ups as the cost of third party sustainability certification is the 

foremost barrier as discovered through literature review and interviews 

with designers. To price the model right it was imperative to analyse 

various accreditors and their prices to build a fair and reasonable pricing 

strategy. Therefore, I believe Value Pricing strategy to be the most 

tactical choice as this takes into account how essential the product or 

service is for the consumer. It involves profound understanding of the  

consumers’ needs and requires in-depth research of the similar available 

products in the market to bring forward suitable prices. 

The crucial cost for this business is attached to building a community; and 

for me to put a price on it at this stage would not be a fair choice. It being 

a glocal product+service, the cost will have to vary from country to 

country as the difference in currencies and the spending power of the 

country plays a significant role with the price. 

 

 

 

 

 

Figure 33- Value Based Pricing 

 

67 



MDE501 Design Led Entrepreneurial Project|S Munjal| 2021 

  

 

 

According to Paul Rand, brand is a unique design, sign, symbol, words or a 

combination of these, employed in creating an image that identifies a 

product and differentiates it from its competitors. Branding is not only 

about appearance and aesthetics of the product, but about the details in 

message and emotional appeal behind it. 

The branding of this business model is based on the following aspects: 

Individualized Service: offers the consumer a holistic experience while 

building their sustainable practice. As no business problems are same; 

neither are the solutions for it which makes this service to be a 

personalized experience. 

Transparency: consumers can comprehend and participate throughout 

the process which assists this model to be 100% transparent which leaves 

no room for greenwashing.  

Value Alignment: this toolkit stands to uplift SMEs and Start-ups in the 

fashion business to engage with sustainability as a foundation of their 

enterprise while building a community of support with people around 

them with similar values and goals.   

User Empowerment: this toolkit is set to empower its user with both- 

freedom to self-certify without the constraint of huge cost attached to it 

and with the service the get to widen their horizon of community and 

sustainability with outside perspective while being the part of the process 

throughout. 

 

 

The next step would be to take this product+service to its potential users 

to get the recognition needed. There are several ways to reach out the 

global market in this day and age of internet and social media. E.J. 

McCarthy (1960) explains marketing to be a mix of 4Ps- Product, Price, 

Place and Promotion (fig.33). The two Ps that are discussed below are 

Place and Promotion as Product and Price have been discussed above. 

Figure 34- 4Ps of Marketing 
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Place 

Direct Contact: reach out to sustainable brands to try the toolkit for no 

cost and advertise the badge score on their social media platform to 

assist with the advertisement and recognition needed. Another 

alternative is to go to the potential users directly, that would mean 

contacting design schools/institutions to reach out to prospect fashion 

graduates to invest in this toolkit. 

Online: in the initial stages, it is crucial to create an online presence 

amongst the designers and design enterprises, which would mean 

building social media connections through various platforms and 

engaging with the potential users and bloggers for 

promotion/advertisement. 

Pop-up Presence: be a part of noteworthy but temporary environment to 

showcase the product+service to potential users at places like exhibitions 

and fashion events around the globe. 

 

Promotion 

For designers and design enterprises to be appealed towards SSET, there 

needs to be some features that distinguish this toolkit from the ones 

already available. Listed below are some characteristics that set this 

toolkit apart from others. 

Performance Simplification: through this research I noticed that the 

toolkits available online tells their users what needs to be done but not 

how- which just presents as an online library of sustainability as a whole. 

With SSET, I have aimed to provide direction on how to achieve those 

sustainable goals rather than just informing about what they stand for. 

Environmental Sensitivity: while SSET comes in both digital and physical 

form, the Sustainability Interaction Kit is made out of bamboo ply that is 

100% biodegradable and sturdy. As to avoid over production, the product 

will be made on demand through networks like spoonflower.com. 

Community and Belonging: SSET facilitates profound connections 

amongst varied fraternities to be part of a community and well-being of 

the society while working towards a movement for the greater good. 

Customization: SSET enables altering/customizing the product+service to 

suit the individual requirements or specifications in regards to the 

business as no two business require the same set of solutions, which 

makes this toolkit flexible and adaptable with distinct situations. 
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Funding is an act of providing resources to finance a program or a project. For this project, I will 

begin by seeking funding from Creative NZ and their funding programs to set up workshops to 

educate and inform creative fashion practitioners in New Zealand, as they encourage, promote 

and support the arts in New Zealand for the benefit of all New Zealanders. 

Creative NZ’s guiding principles include the cultural diversity of the people of New Zealand and 

advocacy for emerging creative professionals for excellence, innovation and professionalism. 

Creative Community Scheme (CSS) and Innovative Fund funds projects that show diversity and 

enable the betterment of the workforce of the country through innovative ideas to create value. 

The application for the funding opens every year and goes through various stages of accessing 

and processing, which offers me the time needed to build this project into a more efficient 

model. Along with this I will also look for other local, national and international funding 

opportunities. 
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The more disparity I see around me, the more it is indicative of the kind of 

world we live in and I wonder if we as designers could play a role to solve 

these challenges. Over the course of this research, through relevant 

literature, surveys, interviews and content analysis; I truly believe that we 

designers can design the change we wish to see in the future as a 

community and maintain equilibrium between–People, Planet, Peace and 

Prosperity. 

The project proposes a user-centric design product+service for SMEs and 

Start-ups in fashion businesses to evaluate their sustainable practices 

step by step and score themselves to add significance to their enterprise– 

A Self-Sustainability Evaluation Toolkit (SSET). This toolkit is designed to 

bridge the gap that was discovered through this research, caused by the 

unaffordability of third party sustainability certifiers and to provide a 

guide for start-ups on sustainable practices. 

While this toolkit is still in its initial stage, I will keep working on collecting 

more data from various designers and design students to make it as 

effective as possible for the benefit of designers and society. I will work 

on testing SSET with Designers in SMEs and Start-ups to analyse its 

working in the industry. The aim is to build a community of designers, 

suppliers, manufacturers and engineers to work in harmony towards a 

greater good.  

I Still believe–– Sustainability 

at its heart is about 

efficiency. As designers 

it’s our job to effectively 

necessitate social, 

environmental and 

financial issues together 

in our designs whether it 

is a product or a policy. 
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Appendix A 

Online Survey 

List of questions asked- 

1. What is the objective of your business (brand)? 

2. What is your target demographic? 

3. Why did you choose this form of sustainability for your brand? 

4. Rank in order of the priority each of these aspect has in your business 

strategy: 

• Profit 

• Working Conditions 

• Design 

• Sustainability 

• Advertisement 

5. Who are the stakeholders and how much influence do they have in 

decision making? 

6. Here are some definitions of sustainability, amongst these, which one 

resonates with you the most? And how would you define sustainability? 

• Avoidance of the depletion of natural resources in order to 

maintain an ecological balance. 

• Sustainability focuses on balancing that fine line between 

competing needs - our need to move forward technologically and 

economically, and the needs to protect the environments in which we 

and others live. 

• Sustainable development is that meets the needs of the present 

without compromising the ability of future generations to meet their own 

needs. 

• Sustainability is an approach to design and development that 

focuses on environmental, social and financial factors that are often 

never addressed. Sustainable solutions strive to improve the many 

systems that support our lives, including efficiently using capital and 

markets, effectively using natural resources, and reducing waste and 

toxins in the environment while not harming people in societies across 

the Earth. 

• Reducing waste, using more renewable energy and selling 

products that sustain the environment 

7. Listed below are the UN Sustainable Development Goals: 

• No Poverty 

• Zero Hunger 

• Good Health and Well-Being 

• Quality Education 

• Gender Equality 
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• Clean Water and Sanitation 

 

 

15. According to you, what is missing in the sustainable design industry, if any? 
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Ethics approval from School of Design, Otago Polytechnic for conducting an online survey 

Date: 30/10/20 

Dear Sejal 

Re: Application for Ethics Consent from Te Maru Pumanawa (School of Design/Food Design Institute) 

Reference Number: 013 

Title of Application: Survey of emerging fashion designers in New Zealand. 

Thank you for your application for ethics approval for this project. 

The review panel has considered your revised application including responses to questions and issues raised. We are pleased to inform you that we are 

satisfied with the revisions made and confirm ethical approval for the project. 

Many thanks for your careful responses to our recommendations. 

We wish you well with your work and remind you that at the conclusion of your research you should send a brief report with findings and /or conclusions to 

the TMP Ethics Committee.  

All correspondence regarding this application should include the reference number assigned. 

Regards 

Caroline Terpstra 

Head of Design 

Nominated representative for College of Creative Practice and Enterprise 

Otago Polytechnic
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Appendix B 

List of questions for the interview-  

1. What is the objective of your business (brand)? 

2. What is your target demographic? 

3. Why did you choose this particular form of sustainability for your 

brand? 

4. What informs your work as a designer on sustainability? 

5. Here are some definitions of sustainability, amongst these, which one 

resonates with you the most? And how would you define sustainability? 

• Avoidance of the depletion of natural resources in order to 

maintain an ecological balance. 

• Sustainability focuses on balancing that fine line between 

competing needs - our need to move forward technologically and 

economically, and the needs to protect the environments in which we 

and others live. 

• Sustainable development is that meets the needs of the present 

without compromising the ability of future generations to meet their own 

needs. 

• Sustainability is an approach to design and development that 

focuses on environmental, social and financial factors that are often 

never addressed. Sustainable solutions strive to improve the many 

systems that support our lives, including efficiently using capital and 

markets, effectively using natural resources, and reducing waste and 

toxins in the environment while not harming people in societies across 

the Earth. 

• Reducing waste, using more renewable energy and selling 

products that sustain the environment 

6. Listed below are the UN Sustainable Development Goals: 

• No Poverty 

• Zero Hunger 

• Good Health and Well-Being 

• Quality Education 

• Gender Equality 

• Clean Water and Sanitation 

• Affordable and Clean Energy 

• Decent Work and Economic Growth 

• Industry, Innovation and Infrastructure 

• Sustainable Cities and Communities 

• Responsible Production and Consumption 

• Climate Action 
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• Life Below Water 

• Life on Land 

       • Peace and Justice Strong Institutions 

• Partnerships to Achieve the Goal 

a. Amongst all the SDG’s which three of the highest priority to 

you as a designer? 

b. Which three are not of priority? 

c. Which one is the most difficult to achieve? 

7. Do you use the help of any sustainability certifiers to guide your 

suppliers and for transparency? If yes, which ones? If no, why not? 

8. What three approaches would you say you incorporate in your 

designs as designers? Which one you would like to incorporate? 

• Create More With Less 

• Design for Social Innovation 

• Design for Longevity 

• Close the Circuit 

• Collaborative Design 

• Design for Systems 

• Design for Education 

9. What are the 5 barriers of sustainability according to you? What 

trade-offs would you consider? 

10. What are your thoughts on collaborations with local artisans and 

local community? 

11. What local environmental regulations are you required to comply 

with? How do you think the government is helping in regards to 

sustainability in fashion? 

12. Rate the following in order of most to least important to educate on 

sustainability: 

               • Suppliers 

        • Manufacturers 

• Customers 

• General Public 

• Co-workers and employees 

13. What are your views on Greenwashing and how would you suggest 

consumers identify that? 

14. What three questions do you believe should always be asked by 

customers while buying clothes? 

15. The culture of creating/designing and wasting goes hand in hand with 

consumerism. How do you shift this narrative? 

16. How do you measure your success in terms of sustainability? 

17. If you could change one thing about sustainable design industry, what 

would that be? 
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Ethics approval from School of Design, Otago Polytechnic for Interviews

Date: 9/12/20 

Dear Sejal 

Re: Application for Ethics Consent from Te Maru Pumanawa (School of Design/Food Design Institute) 

Reference Number: 013 amended version (dated 17.11.20) 

Title of Application: Interview of emerging fashion designers in New Zealand. 

Thank you for your amended application for ethics approval for this project. This replaces the previous approval letter dated 30/10/20. 

The review panel has considered your revised application including responses to questions and issues raised. We are pleased to inform you that we are 
satisfied with the revisions made and confirm ethical approval for the project. 

Many thanks for your careful responses to our recommendations. We wish you well with your work and remind you that at the conclusion of your research 
you should send a brief report with findings and /or conclusions to the TMP Ethics Committee. 

All correspondence regarding this application should include the reference number assigned. 

Regards 

Caroline Terpstra 

Head of Design 

Nominated representative for College of Creative Practice and Enterprise 

Otago Polytechnic 
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