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Abstract

Entrepreneurs are the heartbeat of any economy. They are an important generator of wealth and
in creating employment opportunities that improve the living standards and overall wellbeing
of the society. Given their significance, it is important that researchers address the important
question “What are the attributes that create a successful entrepreneur?”. This study identifies
the important role that family influence, education, and government influence have on creating
a successful entrepreneur from an examination of entrepreneurial experiences in Sri Lanka.
Data was collected using in-depth interviews of eight highly experienced and successful selfmade entrepreneurs from the Western and Sabaragamuwa provinces of Sri Lanka. The results
differ according to the phase of business operation. In particular, the study showed that family
influence was found to have more impact during the start and consolidation phases of a
successful entrepreneurial venture, while education had a more profound impact during the
initial start-up phase. Government influence, on the other hand, was found to have a minimal
impact in creating a successful self-made entrepreneur.
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Chapter 1. Introduction

1.1 Background

Entrepreneurs are the most important part of the economic machine that drives the economy of
any country. Frederick et al. (2016) identify entrepreneurs to be the principal contributors in
eradicating poverty in society through their collaboration of ideas and innovations, savings, and
investments, which create economic development and job creation opportunities. Furthermore,
they note that entrepreneurial actions are a critical ingredient in stimulating and evolving
economies throughout the world. Considering its critical importance, the topic “entrepreneur”
has been widely researched under the broader umbrella of “entrepreneurship”. The fields of
management and entrepreneurship research go hand in hand as the majority of management
theories and practices are relevant to entrepreneurship. On the other hand, entrepreneurs are the
main actioners of management theories in practice in actual scenarios. Therefore, examining
an “entrepreneur” has become the cornerstone of much research in the field of management
studies.
The factors that impact and promote entrepreneurs have been widely discussed throughout the
world. However, in the context of Sri Lanka, the available research data is limited. This study
mainly intends to identify key elements that incubate successful entrepreneurs through an
exploration into the experiences of self-made entrepreneurs of Sri Lanka. Moreover, this
research will attempt to narrow down the gap of entrepreneurial studies in Sri Lanka and built
on the vast knowledge of management studies. The research intends to identify the issues
surrounding entrepreneurship, government impact, succession and the perception on
entrepreneurial experience, knowledge and education. Overall, this research intends to aid the
decision-making process of the key stake holders involved in the development of the country
through valuable data and information.
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1.2 Problem Statement
“Exploring the experiences of self-made entrepreneurs in Sri Lanka”
Entrepreneurs are at the heart of every economy. However, in recent times there has been
growing concern in Sri Lanka that more should be done to enhance entrepreneurial activities
by ensuring entrepreneurs are equipped with the right kind of tools and policy measures that
will allow them to flourish in Sri Lanka. The key problem this study seeks to address is: What
are the key elements that incubate successful entrepreneurs in Sri Lanka?
As noted earlier, entrepreneurs play a pivotal role in developing economic opportunities for Sri
Lanka. According to Frederick et al. (2016), entrepreneurs are risk takers who create value in
the process of taking the risk and are the main contributors in reducing poverty through
economic development and creating new employment opportunities. Hence, entrepreneurial
studies hold a monumental importance due to their relevance towards the development of any
economy and their benefit towards the society as a whole. Entrepreneurial studies have taken
several avenues and considered several perspectives.
Several studies have been conducted on entrepreneurs on the factors that impact entrepreneurs.
It is important to have a better understanding of this in order to identify the actions that can be
taken to incubate entrepreneurs. In this research, the researcher intends to identify the factors
that impact entrepreneurs in Sri Lanka. Research on the topic reflects several attributes that
impact entrepreneurs. However, for this research, the researcher has selected educational
impact, family influence and government impact, which are more suitable for Sri Lanka.
Several studies have examined the impact of education on entrepreneurship (Hashim &
Hussain, 2015; Harms et al., 2016; Ndofirepi & Rambe, 2017). However, scholars have been
divided in their opinion of the impact of education. Some scholars agree with education having
a positive impact on entrepreneurship (Belghiti-Mahut & van-Ewijk, 2018; Harms et al., 2016;
Hashim & Hussain, 2015; Ndofirepi & Rambe, 2017) while others provide a contradictory view
of education having no impact on entrepreneurship (Ijsselstein et al.,2010: do Paco et al., 2015).
The effect of family influence on entrepreneurs is a widely discussed topic in management
research (Arregle et al., 2015; Arshad et al., 2016; Eddleston and Powell, 2013; Hechavarria,
2016; Stephan & Pathak, 2016). The available literature reflects several pathways of impact on
entrepreneurs. Government impact is another critical element that influences entrepreneurs due
its being the primary policy maker and implementer. Numerous studies have been carried out
10
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to identify the impacts of government policies on entrepreneurs as it is a critical area for both
policy makers as well as policy implementers (Gunawardena and Mudalige ,2019; Priyanath
and Premarathne, 2014; Sedlacek and Strek, 2019; Takii, 2008). Although there is literature
from other countries in the world, there is a limited amount of literature on Sri Lankan
entrepreneurs. As such, the researcher has attempted to overcome this particular gap within the
academic literature by developing a set of specific research questions that will identify
important courses of action for developing entrepreneurs in Sri Lanka. The primary qualitative
data was collected using the mono method approach through the conducting of in-depth
interviews with eight entrepreneurs in the Western and Sabaragamuwa provinces in Sri Lanka.

1.3 Research Aim and Objectives

This main aim of this research is to identify the key elements that incubate successful
entrepreneurs in Sri Lanka through an exploration of experiences of self-made entrepreneurs.
In particular, the overarching problem statement is understanding what are the key elements
that incubate successful entrepreneurs in Sri Lanka? The existing literature on the attributes of
entrepreneurs provides several factors that impact entrepreneurs. However, this study focuses
on the impact that educational, social, cultural, and governmental factors can have on
entrepreneurs in Sri Lanka. To address this specific aim, the following research objectives have
been developed:
1. To identify whether the Sri Lankan Government is doing enough to support the entrepreneurs
of tomorrow in Sri Lanka
2. To identify the impact of education levels on becoming a successful entrepreneur in Sri
Lanka
3. To identify the impact of family influence on becoming a successful entrepreneur in Sri
Lanka
4. To assess the perception of Sri Lankan self-made entrepreneurs on investment in new
entrepreneurial ventures and on entrepreneurial mentorship
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In order to achieve these objectives, four key research questions (RQ) are asked. These include:
RQ 1: Does education level impact the ability to be successful as an entrepreneur in Sri Lanka?
RQ 2: Does the Sri Lankan Government do enough to support the entrepreneurs of tomorrow
in Sri Lanka?
RQ 3: Does family influence have an impact on entrepreneurs becoming successful in Sri
Lanka?
RQ 4: Is there a proper mechanism to invest in new entrepreneurial ventures and providing
entrepreneurial mentorship?

There is no clear definition of the term “self-made entrepreneurs” in the existing literature.
However, the term “self-made” has been defined as “having become rich and successful through
your own hard work rather than having had money given to you” (Oxfrod University Press,
n.d.-a). In this research, the researcher will define the term “self-made entrepreneur” as a person
who started a business venture on his or her own without any inheritance and with a minimal
level of formal education, and is successful in operating the business. The minimum education
level has been defined as a General Certificate of Education-Advanced Level (GCE A/L) under
the Sri Lankan education curriculum, which is equivalent to high school level in the New
Zealand context.
The term “successful” has been defined in the Oxford dictionary as “achieving aims or what
was intended” (Oxford University Press, n.d.-b). For this research, the researcher has
considered a successful entrepreneur to have more than 20 years of industry experience, with
an approximate current annual turnover of Sri Lankan Rupees (LKR) 75.0 Million or more,
which is equal to approximately 600,000 New Zealand Dollars (NZD) (exchange rate calculated
as 1 NZD equal to LKR 125). The researcher did not access the exact revenue details through
documentary evidence due to its sensitivity. Hence, the research is based on the revenue
disclosed by the participants.
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1.4 Significance of the Study

Due to its importance, entrepreneurship has been at the forefront of management studies. This
research expects to identify important aspects that impact entrepreneurs of Sri Lanka. Every
country puts a significant focus on the improvement of living standards of its population
through economic development. Entrepreneurs are the most important contributors towards
achieving this objective. This is no exception with regard to Sri Lanka which is still categorised
as a middle-income earning country category (World Bank, 2019). Hence, in order to take the
next step towards the high-income earning country category it is vital to develop the most
significant contributor in this regard. In the context of Sri Lanka, it is the small and medium
entrepreneurs who are the main contributors towards achieving this goal. Currently, the small
and medium entrepreneurs operate over 75% of all enterprises (Ministry of Industry and
Commerce, n.d.) in the country with a contribution of over 52% of the gross domestic product
(Ministry of Industry and Commerce, n.d.) and 45% employment force (Ministry of Industry
and Commerce, n.d.). Furthermore, they indirectly contribute to the output of large corporates
around the world as suppliers of raw material. The Sri Lankan gross domestic product as of
December 2019 stood at a mere USD 84.0 Billion (Central Bank of Sri Lanka, 2020a), which
is relatively low compared to other countries that are categorised in the same “middle income
earning country” category (World Bank, 2019). Sri Lanka has achieved noteworthy milestones
in the health and educational sectors. However, the Sri Lankan economy has shown slow
progress in its journey towards becoming a high-income earning country category even after 72
years of independence from the British Empire. As a country, it is finding it difficult to climb
the next step into the “high-income earning country” category owing to less emphasis being
given to developing and promoting entrepreneurship. Hence, it is important to identify elements
that promote and incubate entrepreneurs in Sri Lanka and identify the remedial actions that are
required to improve the present status.
On a personal note, the researcher was a banker by profession with over 15 years of experience
overseeing relationships with small and medium entrepreneurs covering the Western province
and the Sabaragamuwa provinces in Sri Lanka, mainly handling lending, project financing and
business start-up funding. The Western province and Sabaragamuwa provinces are two of the
most significant provinces in Sri Lanka having a large number of entrepreneurs covering
diversified industrial sectors. The researcher had gained valuable knowledge into the
experiences of entrepreneurs through first-hand exposure to success stories as well as failures.
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As a Banker, it is vital to understand the behaviours and thought patterns of entrepreneurs to
identify the actual requirements prior to making lending decisions as well as reducing credit
risks. The available literature and data sources on entrepreneurial studies in Sri Lanka are
minimal in understanding the entrepreneurial behaviours, thinking patterns and actual
requirements.
There is limited literature available on entrepreneurs of Sri Lanka. Hence, the research findings
provide valuable insights into the field of Sri Lankan entrepreneurs. The findings provide ideas
and expectations from the angle of the entrepreneur which may be helpful for policy makers
and financing institutions to take remedial action to incubate and develop successful
entrepreneurs in Sri Lanka. Furthermore, this will narrow down the gap in literature on the topic
and overall add to the vast knowledge base of management.

1.5 Structure of the Research Project

Entrepreneurs are in the forefront of any economy in the world. While identifying the
importance of their role in economic prosperity, the researcher aims to identify the factors that
impact entrepreneurs in the Sri Lankan context. This research report consists of six chapters as
elaborated below.
•

Chapter One: Introduction
Chapter one consists of a brief introduction to entrepreneurs of Sri Lanka and the
economic indicators of the country. This section is followed by the sections consisting
of the main problem statement, the significance of the study and the research
questions/aim and objectives.

•

Chapter Two: Theory and Industry Analysis
Chapter two overviews the education system of Sri Lanka as a pathway to promote
entrepreneurs and the theoretical aspects underlying the entrepreneurial education. The
second part of the chapter analyses the macro environmental impact on the agriculture
sector of Sri Lanka using the PESTEL model of analysis.
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•

Chapter Three: Literature Review
Chapter three provides an in-depth review of the literature surrounding the attributes
that impact entrepreneurs. First, the impact of education on entrepreneurship is
discussed. Secondly, the family influence on entrepreneurship is elaborated. Finally, the
government impact on the entrepreneurs is discussed.

•

Chapter Four: Research Methodology
Chapter four provides comprehensive insight into how the research was carried out in
order to answer the research problem. Details of the research design, methods used in
data collection, and pathways followed during the research along with justification of
selection are discussed.

•

Chapter Five: Findings and Analysis
Chapter five provides comprehensive details of the findings of the research along with
the method used in analysing the primary data to answer the research questions.

•

Chapter Six: Recommendations and Conclusion
Finally, Chapter six discusses the researcher’s recommendations and conclusion in
answering the research questions based on the findings. Furthermore, the limitations of
the research are discussed, and a pathway is paved for future research on the topic to
further narrow the gap of data and information and to improve policy and decision
making.
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Chapter 2. Theory and Industry Analysis

2.1 Introduction

The theory and industry analysis section provide an account of the underlying theories relating
to entrepreneurship and an industry analysis. The first part of the chapter will elaborate on the
theories and models surrounding entrepreneurship. Furthermore, the selected theoretical model
and framework that is best suited to answering the research questions will be analysed and
discussed.
The second part will consist of an industry analysis. The section will mainly investigate the
impact of external factors on entrepreneurs operating in the agricultural industry. The
agricultural sector has been chosen due to the difficulty in identifying external factors which
impact entrepreneurs.

2.2 Entrepreneurial Theories

Entrepreneurship has been an important area of study in recent decades. According to Frederick
et al. (2016) there is a lot of evidence from around the world that shows countries that have
strengthened and advanced their economy through entrepreneurial activities. Furthermore, they
state that entrepreneurial ideas, savings, investment and innovation are the main factors that
fuel development towards eradicating poverty through employment and economic
development. At the heart of entrepreneurship are the entrepreneurs themselves. Hence every
nation is giving more emphasis to the improvement and development of entrepreneurship with
the ever-increasing scarcity of resources available.
The term entrepreneurship has been defined in several ways by scholars. A more recent
comprehensive definition by Frederick et al. (2016) described entrepreneurship as:
A dynamic process of vision, change and creation. It requires an application of energy
and passion towards the creation and implementation of new value-adding ideas and
creative solutions. Essential ingredients include the willingness to take calculated risks in
terms of time, equity or career; the ability to formulate an effective venture team; the
16
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creative skill to marshal needed resources; and finally, the vision to recognise opportunity
where others see chaos, contradiction and confusion. (p. 14)
Considering the importance of the broad topic, “entrepreneurship” has become a common
subject of study. Several theories have been developed which consider several perspectives of
entrepreneurship. However, there has not been a universal model applicable in the development
of entrepreneurship. Frederick et al. (2016) categorized entrepreneurship theories under several
schools of thought, including social and cultural, financial, displacement, ecological, skills and
attributes, business opportunities, and finally, strategic formulation issues (Frederick et al.,
2016). However, they noted that entrepreneurship cannot be categorized under a specific school
of thought, more that it is a combination of factors.
In other theoretical research, Simpeh (2011) notes that entrepreneurship theories can be defined
under a range of broader categories, such as economic, psychological, sociological,
anthropological, opportunity-based and resource-based entrepreneurship. As Simpeh (2011)
notes:
Economic entrepreneurship theories explore the impact of economic aspects on the
behaviour and intentions of the entrepreneurs; Psychological theories examine the impact
of personal characteristics on entrepreneurship; Sociological entrepreneurship theories
identify the outside social impact on entrepreneurship; Anthropological entrepreneurial
theories examine the cultural impact of the external community; Opportunity-based
entrepreneurship theories evolve around the opportunities which impact
entrepreneurship; resource-based theories discuss the importance of resources in
enhancing entrepreneurial activities. (pp. 1-6)
In addition, Simpeh (2011) identified resource-based entrepreneurship theories based on the
three resource categories of financial, social and human capital.
Although the above theories provide valuable insights into the impact of various aspects of
entrepreneurial development, the researcher believes that the resource-based entrepreneurship
theory is best suited for explaining the business environment in Sri Lanka. Moreover, human
capital is the most critical element in Sri Lanka. According to Liyanage (2014), Sri Lanka has
accomplished a 92% literacy rate, and established parity between genders in enrolment due to
its free education system. However, she points out that poor quality, a lack of trained teachers,
a disparity between the curriculum and job markets, are major flaws in the Sri Lankan education
system. Even with the aforesaid flaws, it does provide a common ground and equal opportunity
17
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to all, even though other resources are not equally allocated. On a positive note, research by
Kasthurirathne et al. (2012) among Sri Lankan university students and staff on the introduction
and adaptability of a foreign entrepreneurial program which differed from the traditional
learning method practiced in Sri Lanka indicate that majority of both staff and students were
capable in adapting into the new program. This indicate that both the students and staff have
the required capabilities to embrace change in the curriculum as well as the learning method.
Hence, education can be the most effective and efficient means of improving entrepreneurship
in Sri Lanka.

2.2.1 Education

The impact of education on entrepreneurial intention is one of the most commonly challenged
subjects in the field of entrepreneurship. Some academics have agreed on a positive corelationship between education and entrepreneurship (Ndofirepi and Rambe, 2017; Hashim and
Hussain, 2015; Belghiti-Mahut and van-Ewijk, 2018; Harms et al., 2016), while others are of
the view that education does not impact entrepreneurship (do Paco et al., 2015; Ijsselstein et
al., 2010). The positive relationship between education and entrepreneurship is confirmed by
the research by Henry et al. (2005). They identify the possibility of learning a portion of the
science and art of entrepreneurship through external teaching.
Pribadi (2005) identifies the difficulty of identifying the precise characteristics of an
entrepreneur. He goes on to state that the characteristics vary based on the complexity of human
behaviours under the influence of the culture. Furthermore, Pribadi (2005) states that formal
education provides an advantage for an entrepreneur by reducing the probability and impact of
risk.
From a different perspective, Linan (2004), identifies education as a factor which improves the
intention of becoming an entrepreneur. He goes on to elaborate on the link by developing the
entrepreneurial intention model by linking education with the theory of planned behaviour by
Ajzen (1991). According to the model, Linan (2004) identifies how entrepreneurial knowledge
improves perceptions which in return, create entrepreneurial intentions. Results from the
previous researches by Buana et al. (2017) and Hattab (2014) also affirmed the model.
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Figure 2.1: Entrepreneurial Intention Model

Entrepreneurial
Knowledge

Perceived Desirability
Personal Attitude

Perceived Social Norms

Entrepreneurial
Intention

Perceived Feasibility
(Self-efficacy)
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The theory of planned behaviour model by Ajzen (1991) underlines how personal intention
formulate behaviours. Ajzen elaborates intentions as “indications of how hard people are
willing to try; of how much of an effort they are planning to exert, in order to perform the
behaviour” (Ajzen, 1991, p. 181). According to the model, Ajzen identifies the attitude towards
the behaviour, subjective norms and perceived behavioural control as the elements that change
intention. Attitude towards the behaviour is referred as a person’s estimation of a behaviour to
be favourable or unfavourable. Subjective norms are referred as the social factors that influence
a behaviour. Perceived behavioural control is referred as the degree of difficulty in performing
the behaviour.
Theory of planned behaviour is used in several studies in identifying determinants of
entrepreneurial intentions. In a Sri Lankan context, Research by Carsrud et al. (2013) used the
theory of planned behaviour on identifying the elements that create entrepreneurial intention
among under graduates. In a non-Sri Lankan context, research by Misra and Srivastava (2017)
and Chang et al. (2016) had used the theory of planned behaviour. In a broader context, the
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theory is affirmed through the results of research by Kolvereid et al. (2011) among 13
developing and developed countries.

Figure 2.2: Theory of Planned Behaviour
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Behaviour
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Source: Ajzen (1991)

In the Sri Lankan context, education is the most suitable means of developing entrepreneurship
due to people’s access to it. However, the present education system is not delivering the
required results in terms of fostering new successful entrepreneurial endeavour. Hence, the Sri
Lankan education system should be altered and amended in order to improve self-efficacy to
create entrepreneurial intentions.
2.3 Analysis of External Factors in Industry Analysis

Every industry sector operating in the volatile external environment is faced with uncontrollable
factors which impact their performance. With the ever-increasing scarcity of resources and
competition in the macro environment, external analysis has become an essential part of
analysis of an industry or a sector. Hence, a significant emphasis is made to identify risks that
are created through external factors and to develop proactive mitigants to cope with them. The
PESTEL framework, which categorizes the external factors into political, economic, social,
20
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technological, environmental and legal, is commonly used as a tool to assess the macro
environment of an industry. A PESTEL analysis has been conducted as part of a research by
Idris and Rahman, (2018) who looked at the Islamic tourism industry of Malaysia and by
Ahmad et al. (2016), in their analysis of the supply chain of oil and gas industry. Similarly, for
this research, the researcher has used the PESTEL framework to assess the macro
environmental factors affecting the agriculture industry of Sri Lanka.
As part of this study’s external analysis, the agricultural sector is examined in detail. The Sri
Lankan agriculture sector accounts for only 7% of the total GDP United States Dollars (USD),
some 84 billion USD in 2019, with a marginal growth of 4.5% compared to the year 2018
(Central Bank of Sri Lanka, 2020a). The agriculture sector has been the main source of
prosperity and economic growth in Sri Lanka for centuries. However, at present, the industry
is showing a steady decline. As of 2019, the agriculture sector employed 24.5% of the total
labour force (World Bank, n.d.-c), and utilized a major share of the country’s total land
resources. Hence, it is important as a country to revive the agricultural sector to boost the
development of the country.

2.3.1 Political Factors

Major political changes have had a significant impact on the industry. Sri Lankan governments
in the past have frequently changed their policies around agriculture and less emphasis has been
given to developing the industry. This has resulted in the agricultural sector lagging behind
compared to other sectors. Furthermore, this has prompted a decline in the labour force involved
in agriculture.

21

Dinindu Liyanage (2019009515)
Figure 2.3: Contribution of Agricultural Sector to Sri Lanka GDP (%)
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However, the recent governments have continued to provide fertilizer subsidy to farmers
(Central Bank of Sri Lanka, 2020a). Trade tariffs were reduced, promoting importation of
agricultural products over local agricultural produce. Moreover, part of the imported
agricultural produce was re-exported under the Sri Lankan name, which tarnished the Sri
Lankan brand and resulted in a reduction in demand and prices worldwide. However, after a
period of research, the government has terminated the importation of agricultural produce to
encourage the local farmers and to improve the demand of Sri Lankan agricultural produce in
the world (Ministry of Finance, 2019a). The agricultural sector is mainly regulated by the
government of Sri Lanka through the Ministry of Agriculture. Hence, bureaucratic systems are
still involved in decision-making resulting in a loss of efficiency and effectiveness.
Furthermore, this has led to a high level of corruption as well. As of 2019, Sri Lanka is ranked
93 in the world corruption index (Transparency International , n.d.). High taxation policies
have adversely affected the commercialization of the agricultural industry. However, after a
period of research, the government has reduced the tax rates which may have a positive impact
in the future (Inland Revenue Department, 2019).
In addition, the government of Sri Lanka has been changing its policies frequently which has
reduced investor confidence.
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Figure 2.4: Sri Lanka Business Confidence
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Although the overall political factors have not been that supportive towards the development
of the industry in the past, the recent developments can provide a basis from which the industry
can grow and move forward.

2.3.2 Economic Factors

The Sri Lankan economy has recorded a steady decline in GDP growth over the last five years.
The country recorded an economic growth rate of only 2.3% in 2019 compared to 3.3% in the
year 2018 (Central Bank of Sri Lanka, 2020b). This has impacted all the industries in the
country. Also, with the present Covid-19 pandemic situation, the Sri Lankan economy has
worsened recording a 1.5% for the third quarter of 2020 (Department of Census and Statistics,
n.d.). As of November 2020, the inflation rate was 5.2% (Department of Census and Statistics,
n.d.). As shown in Figure 2.1 the unemployment rate has also increased during the recent past.
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Figure 2.5: Unemployment Rates in Sri Lanka 2010-2019 (%)
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On a positive note, the interest rate has been falling in Sri Lanka. Changes in this area reduce
the cost of capital and as such, can help with the development of industry moving forward.
However, despite this downward trend, significant fluctuations in interest rates have been
evident in recent years which may have a negative effect on investor confidence.
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Figure 2.6: Interest Rates in Sri Lanka 2016 – 2020 3rd quarter (%)
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Furthermore, the restrictions and practices in the banking industry are not supportive of small
and medium farmers in raising capital for farming due to inadequate collateral (World Bank,
n.d.-a). This has resulted in most farmers opting to use traditional methods of farming without
any modernisation.
Lack of infrastructure facilities such as warehouse facilities and proper transportation networks
have hampered the development of the agricultural sector. Farmers are unable to capitalize on
peak prices owing to non-availability of proper storage facilities (World Bank, n.d.-a). Over
40% of the harvest of fruits and vegetables and 10 – 15% of grains are destroyed post-harvest
due to inadequate transportation and lack of storage (World Bank, n.d.-a). Most farming is done
using traditional methods without modernisation. With the development of the other sectors,
the labour force has been gradually shifting from the agriculture sector due to the relatively low
income created compared with the other industry sectors. The overall economic outlook
towards the industry is negative.
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2.3.3 Social Factors

Social factors also play a crucial role in the agricultural sector of Sri Lanka. The Sri Lankan
population as of June 30, 2019, was 21.8 million (Central Bank of Sri Lanka, 2020c) with a
population growth rate of 0.6% in 2019 (World Bank, n.d.-b). This is a rate that has declined
from 1.048% in 2018 (World Bank, n.d.-b). Hence, any increase in the demand for agricultural
produce has been relatively low. The per capita income details of Sri Lanka also reflect a slight
decline from USD 4,080 in 2018 to USD 3,853 in 2019 (World Bank, n.d.-d). As a result of the
decrease in the per capita income, the spending levels and the living standards have also
declined which has led to less demand, which has adversely impacted pricing levels.
There has also been a steady decline in the GDP contribution made by the agriculture sector in
Sri Lanka, which reflects a declining trend in the income levels within the sector. As a result,
workers have moved into other sectors where more lucrative wages are possible.

Figure 2.7: Employment in Agriculture Sector in Sri Lanka (% of the total employment)
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With the steady improvement in the literacy rate over the years, more people are moving away
from the agriculture sector and moving into other sectors. This has prompted the increase of
the urban population in Sri Lanka.

Figure 2.8: Literacy Rate of Sri Lanka (% of People Aged 15 and Above)
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Another key social issue that has had a significant impact on Sri Lanka has been chronic kidney
disease which is also impacting Sri Lanka. Research by Rajapakse et al. (2016) has shown that
this disease has already had a significant social and economic impact in the country.
Furthermore, they went on to state that the majority of those affected are from rural areas,
involved in the agricultural sector, and are of prime employment age. Although, the cause is
unknown, Rajapakshe et al. (2016) go on to posit a link to agriculture and the environment.
Further research by Pinto et al. (2020) point out the unproductive utilization of agricultural
weedicides and fertilizer as a main cause of the chronic kidney disease. Overall, the social
factors are unfavourable towards the agricultural sector.
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2.3.4 Technological Factors

Technological factors also impact the agriculture sector. New technology has not been promptly
introduced to the industry. As a result, the total output from the industry has been gradually
decreasing. Furthermore, because the majority of the new equipment is imported from abroad,
any depreciation in the value of the Sri Lankan Rupee due to economic instability has seen the
cost of buying new technology go up. As such, the industry faces difficulties in capital funding
for modernisation and introducing new technologies.
In collaboration with the World Bank, an agriculture modernisation programme is currently
underway by the Sri Lankan Agriculture Ministry (World Bank, n.d.-a). The government’s
capital expenditure has been hampered with the deteriorating economic conditions of the
country. The budget deficit has increased to 6.8% of the GDP in 2019 compared to 5.3% of
GDP in 2018 (Central Bank of Sri Lanka, 2020e). It is also evident through the reduction of
budget allocation on the agricultural industry. The government spending on agriculture sector
has decreased to LKR 103,409 million in 2019 from LKR 108,751 million (Ministry of Finance,
2019b). On a positive note, the Sri Lankan literacy rate has been improving gradually. This will
have a positive impact on the introduction of new technology and modernisation of the industry.
Other supplementary services such as speed of internet have been improving and may act
positively towards the development of the industry (Trading Economics, n.d.-c).
The ceiling for the maximum area of land ownership is 50 acres (Parliment of Sri Lanka, 1972)
which also hampers the implementation of new technologies. Commercialization into large
scale farms is restricted due to the restriction of the land area as high investment on new
technologies will not be economically viable. Overall, the technological factors are
unfavourable towards the agriculture industry.

2.3.5 Environmental Factors

Environmental factors also play a crucial part in the agriculture sector. Climate and weather
pattern changes are directly impacting the agriculture industry. Research by Abeysingha et al.
(2020) on recent rainfall trends in Sri Lanka from 1987 to 2017 indicates an increase of rainfall
in eastern, north, south eastern, north central regions and a reduction in the western, part of
north western and central regions. The changes in rainfall have a direct impact on the yield of
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agricultural produce. Further research by Abeysingha and Rajapaksha (2020) on drought in Sri
Lanka indicates more frequent droughts in the dry zone annually. The study also confirms an
increase of droughts in the Yala season of cultivation. The Centre for Climate Change Studies
under the Department of Meteorology has been established to identify the issues of climate
change (Department of Meteorology, n.d.). Research by Rajapakshe et al. (2016) on the
unknown chronic kidney disease, state that agriculture and the environment are the main causes
for it.
Deforestation is another key issue which goes hand in hand with the agriculture sector. The Sri
Lankan forest coverage has been gradually reducing over the years. One of the main causes of
deforestation has been illegal farming. Long term destruction of forests has had an adverse
effect on the environmental balance. Research by Lindstrom et al. (2012) on the role of smallscale farmers in changing the forest coverage of Sri Lanka, points out a distinct connection
between the extension of agricultural land and forest destruction. Furthermore, they go on to
state that inadequate revenue generated from small scale farms in forest neighbouring areas has
prompted small farmers to resort to forest resources as another source of income.

Figure 2.9: Percentage of Sri Lankan Forest Area of Total Land
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In addition, deforestation has been connected to an increase of the human-elephant conflict of
Sri Lanka. Research by Prakash et al. (2020) on the human-elephant conflict of Sri Lanka
indicates an increase in intensity and expansion of the territory.
On a positive note, the Ministry of Agriculture has taken a policy decision to implement a new
programme on fertilizer. The programme intends to promote the production and utilization of
organic fertilizer and increase the utilization of organic fertilizer from 1% at present to 30%
within three years (Ministry of Agriculture, 2020).

2.3.6 Legal Factors

Several land laws affecting agricultural industry (Paddy Lands Act of 1958 and Agricultural
Lands Act of 1973) have become obsolete over time without proper updates in line with the
current macro environment. Furthermore, the ownership of agriculture lands is restricted to only
50 acres through the Land Reform Act of 1972, which has affected the commercialization of
the industry into large players. According to the Ministry of Agriculture (2019), approximately
27% of the Sri Lankan farmers do not own farm lands and the 42.4% of farmers who do own
farm land only possess land smaller than 0.4 ha. In addition, the Ministry of Agriculture (2019)
also identifies a 45-60% decline in agricultural land sizes over the last 30 year period, resulting
in farmers being unable to commercialize agricultural activities. While identifying these issues,
the Ministry of Agriculture (2019) and the government have planned to introduce new laws to
improve the management of lands in Sri Lanka through the proposed State Land Bank Act and
Lands Act.
Food and agriculture areas are heavily regulated by the government. As a result, domestic
pricing is not created through demand and supply. The Consumer Affairs Authority is legally
empowered to interfere with the pricing and imposing of price controls (Consumer Affairs
Authority, 2020) affecting the agriculture industry. As per the rule of law index, the Sri Lankan
score has declined to -0.1 in 2019 from 0.3 in 2018 which will have an adverse impact on the
confidence of investors. However, the Right to Information Act 2016 (Department of Labour,
n.d.), will play a positive role in improving investor confidence. The legal framework is
unfavourable at the time of the research.
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2.4 Conclusion

The first part of this chapter elaborates on the theoretical aspects in relation to the development
of entrepreneurs. It identifies education to be the common platform in Sri Lanka that can
develop entrepreneurs. Also, the chapter discusses the theoretical models of education that
influence entrepreneurs. The second part of the chapter includes an industry analysis on the
agricultural industry and provides a wide perspective of the industry situation in Sri Lanka. In
doing so it has helped to identify areas that need to be improved from a government policy
perspective in developing entrepreneurs.
Chapter three will look into the previous literature available on the elements that impact
entrepreneurs.
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Chapter 3. Literature Review

3.1 Introduction

Entrepreneurs are the main driving force behind every economy in the world, irrespective of
the scale of the economy or other external factors. Entrepreneurial studies are one of the most
widely researched areas in management studies in the recent past due to their importance in
economic development and their direct benefit to society. Entrepreneurial studies have taken
many avenues covering various aspects of entrepreneurship, entrepreneurs and many other
connected areas. This literature review will discuss the available literature on attributes of
entrepreneurship in line with the main research aim of identifying the elements that incubate
successful entrepreneurs in Sri Lanka. Firstly, this literature review will discuss the previous
research and findings on the impact of family influence on entrepreneurship. The researcher
has selected the theme, family influence as it goes hand in hand with the life of any entrepreneur
from birth. Secondly, it will discuss the impact by the government on entrepreneurs. Special
emphasis is given to the impact of government owing to its importance as the main policy maker
and decision taker that impacts every entrepreneur. Thirdly, the literature review will deliberate
on the previous research work and findings of critical external factors that shape entrepreneurs.
Emphasis will be given to education as it is one of the most critical external influences that
shape entrepreneurs. Final section of the literature review will discuss the limitations of the
existing literature and the void that requires filling in future research.

3.2 Family Influence on Entrepreneurship

Family influence plays a critical part in shaping any human being. So, entrepreneurs too are
shaped by family influences from their birth. Family influence has played a significant role in
creating successful entrepreneurial ventures as well as improve performance of the existing
ventures (Adom et al. 2018; Arregle et al., 2015; Chen et al., 2018; Eddleston and Powell,
2013; Farrukh et al. 2017). Research by Chen et al., (2018) among Chinese entrepreneurial
families focuses on the impact of family entrepreneurial exposure towards entrepreneurial
intentions of children. Interestingly, the findings identify a distinct positive relationship through
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exposure and learning of the successes and rewards enjoyed by the parents through
entrepreneurial ventures. They go on to recommend that parents need to provide children “with
a compelling perception of the entrepreneurial rewards” (Chen, et al., 2018, p. 967) to create
entrepreneurial intentions among children. Research by Farrukh et al. (2017) also agree with
the previous findings. They go on to affirm that positive entrepreneurial intent can be
established through a family background which embraces entrepreneurial endeavour.
Furthermore, they confirm that parental entrepreneurial background develops self-efficacy
among entrepreneurs and improves entrepreneurial intentions.
In a different perspective of family support, Adom et al. (2018) researched on the impact of
social responsibility from family life on the performance of business ventures. Their findings
indicate a negative relationship between the entrepreneurial performance and family
responsibility. Furthermore, the research point towards the importance of family support and
encouragement in improving the performance of the entrepreneurial venture. Research by
Edelman at el. (2016) on the impact of social and financial family support on new business
ventures by young entrepreneurs emphasized that family social support was positively corelated with new business ventures. Contradictorily, the research identified a negative
relationship between the family financial support and new business ventures. Research findings
of Matsui and Ondiba (2019) also agreed with the importance of family support in operating
business ventures successfully. The findings from their research among rural woman
entrepreneurs of Kenya confirms that non-financial support was more important in motivating
entrepreneurs on successful operation of business ventures.
Research by Eddleston and Powell (2013) focussing small and medium entrepreneurs identified
that family support was more beneficial on women entrepreneurs while no significant impact
was evident on their counterparts. Research by Arregle at el. (2013) on developed and
developing economies describes the impact on organisational growth under three different
perspectives of family support. They identified that family support in the form of business
advice had a positive impact on business growth in developed economies while there was no
significant impact in the case of developing economies. In the perspective of emotional family
support, they identified a positive relationship with the growth of the business venture.
However, the level of impact varied based on the age of the business venture where the positive
impact gradually decreased with the age of the venture. Furthermore, the findings point towards
no significant impact on the initial start phase of the business through family support in the
form of resources.
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Research by Farooq at el. (2016) among graduates also affirmed the positive impact of
entrepreneurial skills in developing entrepreneurial intentions. Furthermore, their findings
emphasize that an entrepreneurial parental background creates more entrepreneurial intentions
when compared to parents that were not self-employed. Research among Malaysian
undergraduates by Mustapha and Selvaraju (2015) also agree with the positive impact on
entrepreneurial intentions from the entrepreneurial background of the parents. They went on to
state that entrepreneurial background of the family improves the understanding of business
ventures. They also emphasise that students with greater understanding are more likely to build
a greater confidence level towards becoming entrepreneurs themselves. On the other hand,
Santoso (2017) provides a contradicting argument. The findings from his research among
Indonesian students confirm no relationship between entrepreneurial intentions the occupation
of the parents.
Most of the available literature on the connection between family influence and
entrepreneurship focuses on the positive relationship. However, the available literature also
provides limited insides into the negative impacts of family influence on entrepreneurship and
how it prompts entrepreneurial exit. Bird and Wennberg (2016), focus on the negative aspects
of family influence. Their study among immigrant communities, confirm that the proximity and
financial capacity of the family reduces the likelihood of entrepreneurial exit. Hsu et al. (2016)
examine the role that family play in choosing to exit a business. Their research reveals that
entrepreneurs who have positive attitude towards their business venture are more likely to have
similar positivity at home. Further they confirm that entrepreneurs who were able to replicate
positive attitudes at both workplace as well as home were less likely to exit from
entrepreneurship. The research also confirms entrepreneurs who face interferences in between
family and business ventures are more likely to have exit intentions irrespective of the
performance of the venture. Finally, they also note that exit intentions are more visible among
female entrepreneurs than those of their male counterparts.
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3.3 The Government Impact

External elements also play a vital part in the broader area of entrepreneurship. Government is
one of the most influential external entities that can impact entrepreneurial activity irrespective
of the size. As the primary policy maker, it has the power to implement changes that impact
businesses in many ways. Sedlacek and Strek (2019) identify the government as the sole
organization which is responsible for developing the country for the betterment of its citizens
by improving living standards through improved employment opportunities, increasing income
levels and the development of infrastructure facilities. Governments all over the world have
identified that state entities cannot cater for these requirements through state resources and have
identified the importance of private business entities towards fulfilment of the requirements.
Hence, governments provide a special emphasis on the development and promotion of
entrepreneurship and entrepreneurs.
Entrepreneurship is one of the main sources of eradicating poverty and improving living
standards. Apart from that, entrepreneurship is considered as one of the major players in how
government fiscal policy is established (Takii, 2008). The majority of the tax revenue is
generated through entrepreneurship and it paves the way for the government to develop
infrastructure facilities as well as providing essential services such as education and health for
the betterment of its citizens. In terms of Sri Lanka, this is no exception. Already, private
entrepreneurs are the major employers in the country and the highest contributors to its gross
domestic product. However, the country is far behind in economic development compared to
its potential.
Regarding the importance and the inter-dependency of entrepreneurship and government
policies, a vast number of researches have been carried out to identify the connection between
the two. Research work by Gunawardena and Mudalige (2019) on social enterprises of Sri
Lanka reveals that government financial support has not had a significant impact on the business
growth. Kodagoda and Liyanagamage (2016) examined the issue of graduate information
technology entrepreneurs in Sri Lanka. From their analysis they found that the support
programmes offered by both the Government and the Sri Lankan banking industry had less of
an influence due to a lack of in-depth research on the programmes. Furthermore, they go on to
state that graduate entrepreneurs are more volatile to unstable political environments as well as
economic conditions created through government policies. A study by Priyanath and
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Premarathne (2014) on Sri Lankan small and medium entrepreneurs also agrees with the
findings of Kodagoda and Liyanagamage (2016). Priyanath and Premarathne (2014) found that
government small and medium entrepreneurial programmes adversely impacted entrepreneurs
owing to a lack of creating a favourable transaction platform from which to operate.
Furthermore, they identified the reason as being a lack of sufficient and reliable information.
Research by Thiranagama (2015) on the engineers and accountants of Sri Lanka reveals that
the knowledge of the existing government policies will have a positive impact on entrepreneurs’
intentions to entering entrepreneurship.
From a non-Sri Lankan context, research by Aidis et al. (2012) took a different approach
towards understanding the link between the government and new entrepreneurial activity. Their
study examined 47 countries and focused on the entrepreneurial intentions respective to the size
of the government, corruption level and market freedom. Their results show that there was an
inverse relationship between the size of the government and entrepreneurial intentions.
Furthermore, they noted that the level of corruption was also inversely impacting
entrepreneurial entry.
Hoque (2018) argued that government policy restrains the relationship of entrepreneurial
orientation and entrepreneurial performance. However, research by Anwar and Daud (2011) on
Malaysian entrepreneurs reveals that the relationship between entrepreneurial performance and
government policy had no connection with entrepreneurial orientation. In another perspective,
research by Chea et al. (2010) affirmed the positive impact by the government in improving
performance of an entrepreneurial venture through mediation of activities such as management,
market practices, capital funding and building values.
Research by Barros et al. (2020) examines the business environment in Portugal and reveals
that corporate taxation acts as an obstacle for entrepreneurship. Further, they added that
entrepreneurs with high education level were better equipped to cope with tax regulations and
identify potential prospects created through them. Ferede (2019) also agrees with this finding.
In a study that focuses on the historical data of new business registration and tax rates in Canada,
Ferede (2019) sought to identify the relationship between personal tax rates and
entrepreneurship. His results suggest that a small increase in tax rates has a more significant
impact on new business creation, thereby creating a substantial loss to the economy. However,
on the other hand, Fazio et al. (2019) disagree with this point. They argue that increases in tax
rates have no significant impact on the number of entrepreneurs entering the market. However,
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they went on to state that, despite no significant change in the overall number of new businesses,
there was a significant drop in growth targeted new businesses. Research by Guo and Cheng
(2018) on the impact of local fiscal policies on entrepreneurship in the state of Florida identified
local tax, expenditure decisions impacted businesses in both the native locality as well as other
localities they operated in. Further, research by De Backer et al. (2019) on the historical
evidence of income tax reforms in terms of incentives in the United States (U.S.) state of
Kansas, reveals that tax reforms have had minimal impact on increasing economic activities.
However, Sedlacek and Sterk (2019) provide a contradictory view to the above argument.
Based on their research on the impacts of the 2017 Tax cuts and jobs Act in U.S., they argue
that the tax cuts helped to promote new business entrants and improve economic activities.
Furthermore, research by Breckova et al. (2019) in Albania also provides similar findings. Their
study also confirms the negative impact of adverse tax reforms on businesses. In addition, the
study highlights that political connections also have a negative impact on businesses. But their
most significant finding is that corruption has a positive impact on the business performance.
Erosa and Gonzalez (2019) have taken a different approach towards the impact of taxation on
business entities. They discuss the impact of taxation on the life cycle of businesses. Their study
reveals that corporate tax discourages entrepreneurs from beginning new ventures, which in
turn has slowed down the growth rate of businesses due to a reduction in net profit which could
be reinvested in the business for expansion. Finally, Bandiyono and Asriyani (2019) show that
tax policy changes, complex tax calculations and comprehensive tax rules adversely impact the
performance of micro small and medium businesses.
Furthermore, the government is the main entity involved in the development of infrastructure.
Infrastructure is also a crucial ingredient for economic development. Audretsch et al. (2015)
researched the connection between infrastructure and entrepreneurship. Their findings reveal
that new entrepreneurial activities are positively linked with infrastructure. Moreover, they
identified that different types of infrastructure have different influences. Using historical data
from the U.S., Bennett (2019) distinguished infrastructure as consisting of two parts, private
and public. His findings indicate that private infrastructure investments act as an entrepreneurial
enabler and public infrastructure investments as an entrepreneurship disabler. In a Sri Lankan
perspective, Achchuthan and Balasundaram (2012) identified a low intend towards
entrepreneurship among undergraduates due to lack of factors such as infrastructure,
technological infrastructure and government support.
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3.4 Education and Entrepreneurship

Education is considered as one of the critical elements that moulds any human. Hence, there is
no exception to the impact of education on entrepreneurship. In the context of Sri Lanka,
education is categorized into three main areas: primary education, secondary education and
tertiary education. Primary education and secondary education cover every citizen from aged 4
to 19 years and is compulsory. The tertiary education covers university and other vocational
education. The free education system goes from the kindergarten to universities covering main
subjects such as mathematics, languages, science, arts, economics, commerce, statistics and
other vocational skills. Education and entrepreneurship are two of the most common topics in
scholarly research. There has been an ongoing debate between scholars on whether
entrepreneurs are naturally born or created by action. Research by Henry et al. (2005) identifies
the possibility of learning a portion of the science and art of entrepreneurship through external
teaching. Furthermore, substantial literature is available on identifying the connection between
these two elements covering several viewpoints and perspectives. Numerous previous research
identify that entrepreneurial education had a positive co-relationship with entrepreneurial
intentions (Anderson et al., 2015; Belghiti-Mahut and van-Ewijk, 2018; Hashim and Hussain,
2015; Harms et al., 2016; Karlan and Valdivia, 2011; Kickul et al., 2007 ; Kiis et al., 2014;
Ndofirepi and Rambe, 2017). Anderson et al. (2015) also identified the positive impact from
entrepreneurial education and training programmes on creating and new entrepreneurial
ventures as well as improving the performance of those ventures. However, their findings also
confirmed that entrepreneurial training and educational programmes does not stop business
ventures from failing and going bankrupt. Further, research by Kiis et al.(2014) also affirmed
the positive relationship between entrepreneurial intention and education. Further their findings
point towards the students preferring networking and coaching over lectures and seminars.
From a different perspective, research by Karlan and Valdivia (2011) identified no evidence of
improvement in businesses in respect of sales, income or employment through entrepreneurial
training.
Belghiti-Mahut and van-Ewijk (2018) also agree with the findings on the positive relationship
between education and entrepreneurial intentions. Their research targeting students in the
United Arab Emirates, identified a positive impact on entrepreneurial intentions among both
men and women from entrepreneurial education. Furthermore, the study confirmed that
entrepreneurial education was more effective among women opposed to men in cultivating
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entrepreneurial intentions. The research of Kickul et al. (2007) also agrees with this finding.
They identified that men had better entrepreneurial self-efficacy over women which in return
impacted the entrepreneurial intentions. Furthermore, they went on to identify that
entrepreneurial education acted as a balancing tool in improving self-efficacy among women
towards improving entrepreneurial intentions. Similarly, research by Chowdhury and Endres
(2005); Czegledi et al. (2019) agrees that males reflected more entrepreneurial self-efficacy
than females and that education levels created a positive impact among women as compared
with men.
However, the results of the study among school children in England by do Paco et al. (2015)
provides a contradicting view. Their findings point towards no significant impact from
entrepreneurial education on entrepreneurial intent. While agreeing with do Paco et al. (2015),
Ijsselstein et al. (2010) went on to state that entrepreneurial education programmes had a
negative relationship with entrepreneurial intentions due to the concept of a more realistic view
of a business start-up. Furthermore, they added that entrepreneurial education did not improve
their entrepreneurial skills.
While identifying the importance of education on entrepreneurial education, Berglund et al.
(2008) argued that education alone will not impact entrepreneurial intentions. They went on to
state that educational programmes that promote personal creativity, promote entrepreneurship.
This idea is supported by Facca et al. (2012). Furthermore, the findings of Asdani et al. (2017),
Ghasemi et al. (2011), and Phipps (2012) also identified the positive relationship between
creativity and entrepreneurship. While agreeing with the positive relationship between
creativity and entrepreneurial intentions, Bello et al. (2018) argued that entrepreneurial
encouragement from peers strengthens this relationship. On the other hand, the research work
of Antonio et al. (2014) argued that creativity had no significant relationship with
entrepreneurial achievement.
Jimenez-Eguizabal et al. (2015) took a more comprehensive approach by analysing the issue of
education level with entrepreneurship. Their argument suggested that tertiary education has
more tendency towards creating more formal entrepreneurial ventures than informal
entrepreneurial ventures. Furthermore, their argument suggest that secondary education also
has a positive impact on creating formal entrepreneurial ventures but has less impact on creating
informal entrepreneurial ventures. The research by Nguyen (2018) targeting students in
Vietnam discussed entrepreneurial intention by examining a range of aspects. The results
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showed that there is a greater tendency among males to enter entrepreneurship than among
females, which differs from Belghiti-Mahut and van-Ewijk (2018). In addition, the study
reveals that education levels have minimal impact on entrepreneurial intentions
A Study by Dimov and Piperopoulos (2015) among university students focus on the impact of
the nature of the entrepreneurial education programme on entrepreneurial intentions. Their
findings indicate more positive impact on entrepreneurial intentions through practical
entrepreneurial education programmes as opposed to academic entrepreneurial education
programmes. Benoit and Fayolle (2015) provide a different perspective on the impact of
entrepreneurial education on entrepreneurial intentions. In their argument, they identified that
the people without prior entrepreneurial experience had more positive impact from
entrepreneurial education opposed to people with prior entrepreneurial experiences. Moreover,
their findings point towards a more negative impact from entrepreneurial education on people
with prior entrepreneurial experiences. Conversely, research by Karimi et al. (2016) explores
the impact of compulsory and elective entrepreneurial education on entrepreneurial intention
among Iranian students. The findings of this research suggest that elective entrepreneurial
education significantly improves entrepreneurial intentions as opposed to compulsory
entrepreneurial education.

3.5 Conclusion

This literature review discussed the available literature on the various areas that impact
entrepreneurs. The literature review mainly focused on the impact on entrepreneurs from family
influence, government impact and education. The available literature provides valuable insights
into the impact on entrepreneurs by the aforesaid critical factors. Most of the findings vary due
to diverse external factors that also involve in developing an entrepreneur. Therefore, the
available findings are insufficient to arrive at an acceptable universal answer to the question
“what are the attributes that create a successful entrepreneur?”. The research does not provide
enough evidence of any universal findings that is acceptable for any geographic location. The
attributes are interconnected one another and the success or failure of an entrepreneur may be
based on a combination of a set of interconnected attributes which is most suited to cope with
external factors.
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Most the initial literature available was based on finding the factors that impact entrepreneurs.
However, the recent literature demonstrates a clear shift towards a wider spectrum of
entrepreneurship. Moreover, there are visible limitations in research in the areas of
entrepreneurial perception towards experience, education, succession and mentoring while
most of the available literature focuses on research covering a geographical area with an
insufficient sample to commonly generalise the findings. Most of the research have been based
on quantitative data collection methods due to the large size. However, these may the actual
data and may not reflect the true picture. Hence further research should be conducted covering
different geographical locations to fill the visible research gap.
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Chapter 4. Methodology

4.1 Introduction

The methodology section provides a comprehensive account of how the research will be carried
out. Firstly, the chapter will provide a description of the research on entrepreneurial experiences
and the main target group. Secondly, the chapter will explain the research design and the
strategic approach used in this study. Thirdly, the method used in the research will be described.
Fourthly, it will discuss the data collection, analysis of data and ethical attributes of the research.
Finally, this section will discuss the limitations of the research.

4.1.1 Researching Entrepreneurial Experiences

The terms “entrepreneur and entrepreneurship” are one of the most commonly discussed topics
among scholars (Anderson et al., 2015; Belghiti-Mahut and van-Ewijk, 2018; Berglund, 2007;
Frederick et al., 2016; Gedeon, 2010; Hashim and Hussain, 2015; Harms et al., 2016; Karlan
and Valdivia, 2011; Kickul et al., 2007; Kiis et al., 2014; Ndofirepi and Rambe, 2017).
According to Berglund (2007), entrepreneurship is “a form of art, a practice-oriented endeavour
that requires a sensitive and committed engagement with a range of phenomena in the
surrounding world” (Berglund, 2007, p.75). Gedeon (2010) on the other hand, analysed
different definitions of entrepreneurship based on different theoretical paths to arrive at a
common definition. His study provided a comprehensive definition of entrepreneurship by
combining previous definitions as:
a multi-dimensional concept that includes owning a small business, being innovative,
acting as a leader or starting up a new business, spotting opportunities to drive the market
towards equilibrium or causing disequilibrium through creative destruction. It includes
doing this on your own, in a team or inside a company. It involves starting without any
resources and creating new values in the realm of business, social values, government or
academia. (p. 30)
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A more recent comprehensive definition by Frederick et al. (2016) entrepreneurship is
described as:
A dynamic process of vision, change and creation. It requires an application of energy
and passion towards the creation and implementation of new value-adding ideas and
creative solutions. Essential ingredients include the willingness to take calculated risks in
terms of time, equity or career; the ability to formulate an effective venture team; the
creative skill to marshal needed resources; and finally, the vision to recognise opportunity
where others see chaos, contradiction and confusion. (p. 14)
Although there are a wide variety of definitions created through different angles, there is no
universal definition developed in defining entrepreneurship.
Various methodologies have been used by different scholars to identify many aspects
surrounding entrepreneurship. For this research, the researcher has used the interpretivism
research philosophy. Case study approach was used in the research and inductive reasoning
approach was used to arrive at general conclusions. Mono method qualitative data was collected
through in-depth interviews in cross-sectional timeline.
Langella et al. (2017) used mixed methods in their research into the impact on entrepreneurial
intentions created through entrepreneurial education programmes. Both quantitative and
qualitative data were collected in two phases in this experimental research. Mixed methods of
data collection are commonly used in research. Saunders et al. (2012) indicate that mixed
methods eliminates the weaknesses of collecting data through only one method and leads the
way to more comprehensive investigation and explanation of the data collected. Although this
method provides the aforesaid benefits, it also has some drawbacks as well. Mixed methods
require more time and resources compared to the mono-method. For this research, the
researcher has selected the mono-method over mixed method owing to the limited time and
resources available in conducting the research.
Previous research conducted by Ghasami et al. (2011); Hashim and Hussain (2015); Karimi et
al. (2016); Ndofirepi and Rambe (2017) explored the impact of education on entrepreneurship
using the survey approach to collect primary data. The aforesaid studies used large samples and
data was collected through questionnaires targeting students. This method is a cost-effective
method of gathering quantitative data from a large sample. However, the method may require
a substantial period of time.
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From an interview-based data collection perspective, a study by Lackeus (2014) on links
between events created through activity based entrepreneurial education programmes and the
development of entrepreneurial competencies used semi-structured interviews as the method of
collecting primary data. This method was used in order to effectively identify emotional events
which impacted the participants. This method is suitable as the researcher has the flexibility of
changing the questions according to the feedback from the participants to gain a better
understanding. The target group of participants of the study were small and were from the same
background and yielded qualitative primary data as it was related to the emotional events of
participants. Similarly, research by Murdock and Teerijoki (2014) assessing the role of teachers
in introducing entrepreneurial education programmes also used the semi-structured interview
as the method of collecting primary data. This method was used to identify qualitative data
focusing on the experiences of the teachers as well as their perceptions and intentions.
However, semi-structured interviews require more time compared to structured interviews as
the interview questions are not pre-defined. Furthermore, with the changes in the interview
questions, the responses will also change and will result in creating inconsistency. Data analysis
will be harder and will require a larger sample to effectively identify common findings. This
may result in the primary data not yielding sufficient answers to the research questions. Hence
considering the aforesaid negative attributes and a relatively small participant sample size, this
study has chosen to implement a structured interview-based approach which has been utilized
in several earlier studies Bohnsack and Divito (2017); Denisa et al. (2017); Jose (2018); Laguna
and Razmus (2018).
In-depth interviews are another method used to collect primary data in several entrepreneurial
studies. Research by Morrisson et al. (2016) on small entrepreneurs of the hotel trade identified
the factors which affect entrepreneurship during an economic downturn. This method was used
to better understand the lifestyle related motives of the participants. Similarly, research by
Bohnsack and Divito (2017); Denisa et al. (2017); Jose (2018); Laguna and Razmus (2018)
used in-depth interviews as the primary data collection method.
Based on earlier works of Morrisson et al. (2016), this research has adopted a structured
interview format as the primary data collection method. Structured interviews were preferred
over semi structured interviews and unstructured interview methods mainly owing to the easy
comparability of responses as the participants all responded to same questions. This led to more
consistency in the collected data and it was easier to analyse and identify the common themes
among participants. Furthermore, this method reduces the interviewer bias situation as the
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questions were pre-designed. Such an approach nullifies any potential bias that can be raised
through interviewer judgement, which can lead to the collection of inconsistent data. Structured
interviews take less time to conduct and analyse when compared with semi-structured and
unstructured interviews, as the participants are limited to give their responses to certain predefined questions resulting in consistent data. Finally, considering the relatively small sample
size of the participants in this research, it is more effective to carry out structured interviews as
the limited data yielded through the small sample size can provide more consistent and accurate
data that would answer the research question more effectively.

4.1.2 Target Group of Participants Self-made Entrepreneurs of Sri Lanka

Selecting your sample from which you can conduct your research is one of the most critical
aspects of the development of the study. Saunders et al. (2012) identified the sample as
important as it reflects the entire population. Furthermore, Saunders et al. (2012) state that an
appropriate sample size helps to yield accurate and consistent data in a short period of time,
thus reducing the cost involved. However, they identified the ability to answer the research
questions as the most critical element of choosing a sample. Hence, in order to answer the
research questions accurately, the researcher selected participants who were best suited to
answer the research questions. Convenience sampling and snowball sampling methods were
used by the researcher in the selection of the participants who were best suited for the research.
As the focus of this study examines self-made entrepreneurs of Sri Lanka, special emphasis was
given to the small and medium entrepreneur (SME) category during the selection of the sample.
For this research, the researcher identified “self-made entrepreneurs” as entrepreneurs in the
SME category, who started their own business venture and had a history of over 20 years in
business, and who have a maximum educational qualification of General Certificate of
Education Advanced Level (GCE A/L) in Sri Lanka. The researcher used his own entrepreneur
contacts and further contacts were created through the already available contacts. The Sri
Lankan SME sector accounts for over 75% of all enterprises operating in Sri Lanka (Ministry
of Industries and Commerce, n.d.). Out of the USD 84.0 Billion total GDP of 2019 (Central
Bank of Sri Lanka, 2020a), approximately 52% of this yield comes from the SME sector
(Ministry of Industries and Commerce, n.d.). Hence, there is a vast population of entrepreneurs
presently operating in Sri Lanka. The research focused on participants from two provinces,
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namely the Western province and Sabaragamuwa province of Sri Lanka. Hence, the results
indicate findings from only two provinces out of total of nine provinces in Sri Lanka. The
Western province comprises three districts, while the Sabaragamuwa province has two districts,
out of which participants were selected from only the Colombo district of the Western province
and the Rathnapura district of the Sabaragamuwa province.

Figure 4.1 Western Province and Sabaragamuwa Province of Sri Lanka

Source : Researchgate.net (https://www.researchgate.net/figure/Province-wise-ranks-in-SriLanka-Adapted-from-http-wwwlgpcgovlk-province_fig2_318793987)

Sabaragamuwa Province
Western Province
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The economies of the two provinces are different from each other in terms of size of GDP as
well as in segregation of the GDP.

Table 4.1: Differences between Western and Sabaragamuwa Provinces in Sri Lanka (as of
2019)

GDP (in USD)

Western Province

Sabaragamuwa Province

30.87 Bil

6.09 Bil

Contribution to the national
39.1%

7.6%

GDP
Population

5.85 Mio

1.93 Mio

(Central Bank of Sri Lanka, 2020c, 2020d)

Table 4.2: Key Sector Wise Contribution Against the Total National Output (as of 2019)
Western Province (%)

Sabaragamuwa Province (%)

Agriculture

9.7

8.4

Industrial

45.8

7.7

Services

39.6

7.5

(Central Bank of Sri Lanka, 2020d)

As there is often no formally recognized minimum sample size for qualitative studies,
researchers have chosen to use different numbers of participants. Creswell (2007) on the other
hand provided a general opinion on the number of interviews required for general research. He
went on to state that between five and thirty participants should be included in the sample.
Saunders et al. (2016) identify the minimum sample size by using in-depth interviews to be
between five and twenty-five. In another opinion, Guest et al. (2006) state that 12 in-depth
interview participants are sufficient to represent a population with similar features.
However, for this research, the researcher used a sample of eight participants considering the
limitations faced during the research. Out of the total eight participants, five participants
represented the Western province while three participants represented the Sabaragamuwa
province. The researcher selected more participants from the Western province considering the
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size difference in the economy as well as the population. The selected sample is limited
considering the total size of the population and the data may not be sufficient to arrive at
generalised findings. However, due to time and resource constraints, the researcher selected a
small sample size. All of the participants selected for the research represented the Western and
Sabaragamuwa provinces of Sri Lanka. All the participants are self-made entrepreneurs having
over 20 years’ experience in business. The researcher has chosen participants with more than
20 years of experience in their respective entrepreneurial ventures to obtain a more suitable
level of in-depth data which is relevant to answering the research questions effectively. These
experienced entrepreneurs can also provide more in-depth information around the importance
of business experience, perception on mentorship, succession planning as well as provide more
insight into educating the next generation to succeed in business. The participants were selected
using both convenience and snowball sampling methods. Saunders at el. (2016) identify the
most easily accessible sample of participants as a convenience sample. This method reduced
the time and cost in identifying suitable participants for the research and provided more
convenience to the researcher. Furthermore, Saunders et al. (2016) identify that convenience
sampling helps to answer the research question in more depth owing to the similar nature of the
selected sample. Six participants were selected using convenience sampling method. The
participants selected through convenience sampling were previously known to the researcher
through his previous banking career. Snowball sampling was used to select participants through
the contacts created by the participants selected through convenience sampling. Saunders et al.
(2016) identify snowball sampling as a sample participant, who is accessed through referrals
by the initial sample of participants. Two participants were selected through snowball sampling
method. The participants selected through the snowball method did not have any prior
relationship with the researcher.

4.2 Research Design

Research design is the overall approach that a researcher uses to conduct the research. Saunders
et al. (2016) identified research design as the pathway taken by the researcher in answering the
research questions through the collection and analysis of primary data along with the ethical
issues and the limitations of the research.

The researcher used the research onion depicted

below to identify the process of formulating the research design and strategy (Saunders et al.
2016).
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Figure 4.2 The Research Onion

Source: (Saunders et al. 2016, p. 164).

For this study, the researcher has designed the research as follows:
Research philosophy – Interpretivism
Approach of theoretical development – Inductive reasoning
Methodological choice – Mono-method qualitative
Research strategy – Case study approach
Time horizon – Cross sectional
Data analysis procedure – Narrative analysis
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4.2.1 Research Philosophy

The research philosophy provides a framework for developing knowledge in a specific field of
study through different views and assumptions. Evidence from previous entrepreneurial
research indicates several research philosophies used. However, interpretivism and positivism
are the most commonly used research philosophies by researchers. Positivism is the philosophy
from an objective viewpoint meaning that reality is unchanging and can be practical in the world
of real settings (Saunders et.al., 2016). Interpretivism, on the other hand, relates to human
knowledge which is from a subjective perspective. Saunders et al. (2016) insist on the
importance of properly identifying the variances of human activity prior to selecting the
research philosophy.

For this research the researcher used the interpretivism research

philosophy which is more suitable for researching past experiences of participants with complex
ideologies. Saunders et al. (2016) identify that phenomenological interpretivism philosophy is
suitable for collecting a wide variety of complex data in carrying out research. They go on to
categorise “researchers who study existence, focus on participants’ lived experience; that is, the
participants’ recollections and interpretations of those experiences as phenomenologists”
(Saunders et al. 2016, p. 141). Research by Harrison et al. (2010), focussed on methodologies
used in entrepreneurial studies. They categorized interpretivism research philosophy as the
most suited methodology in understanding entrepreneurial behaviour. They went on to note that
analysis using the methodology yielded large quantity of findings from complex data. As a
consequence of such findings, this study utilizes this form of interpretivism research approach.

4.2.2 Inductive Reasoning Approach

Inductive reasoning has become an increasingly important methodological approach in recent
times. Saunders et al. (2016) also identifies the suitability of inductive approach in analysing
qualitative data in arriving at a wide variety of viewpoints. They go on to state that, inductive
approach provides healthier results in researches where analysis is done through data collected
from a relatively small sample. While agreeing on the above, Thomas (2006) goes on to validate
the claim as “it provides a simple, straightforward approach for deriving findings linked to
focused evaluation questions” (Thomas, 2006 p. 246). Considering the small sample size and
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the qualitative nature of data collection, this research will use the inductive approach of
reasoning.

4.2.3 Case Study Approach

An assessment of the methodological approaches used within the relevant entrepreneurial
literature shows that many have also used a case study approach. According to Ridder et al.
(2014), case study approach offers a deeper understanding into a phenomenon which result in
forming expressive ideas. For the purpose of this research, a case study approach has been
chosen so that an in-depth inquiry can be designed to identify and to understand the ideas in
relation to the research question and objectives. Saunders et al. (2016) state that the researcher
is able to design an in-depth inquiry to better recognize some action, why it is happening, and
the situational background along with the impact created through the actions taken.

4.2.4 Interviews

Interviews are generally used on a small sample size from which greater detail can be gained.
Saunders et al. (2016) revealed that qualitative research generally follows interpretivist
philosophy which the researcher wanted to use to understand subjective matters and construct
his own theory. Further, they went on to justify the suitability of interview method of collecting
quantitative data in gaining a deeper understanding of a person’s thoughts by increasing trust.
For this research, the researcher conducted in-depth interviews as the source of primary data
collection.
Structured individual interviews with open-ended questions (Appendix B) were used to collect
data to meet the research objectives and get in-depth information on the research problem of
the selected study. The interviews were completed in approximately 15 - 30 minutes. Interview
questions were discussed with and piloted on two postgraduate students prior to conducting the
interviews.
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4.2.5 Data Collection

This research only includes data collected from human participants. Selection of the participants
were done using the convenience and snowball sampling methods. Saunders et al. (2012)
identify the most easily accessible sample of participants as a convenience sample and a
snowball sample, that being a sample of participants who are accessed through referrals of the
initial sample of participants. The initial participants were selected from the already available
personal contacts of the researcher. The initial participants were requested to invite their
contacts in order to create a snowballing effect which selected participants who were not known
to the researcher. A total of only eight participants took part in the research out of whom six
were selected through convenience sampling while the remaining two were selected through
snowball sampling. All the participants in the research were volunteer participants. No
vulnerable participant was selected, and no data related to race/ethnicity or religion was
collected or analysed during the research. Furthermore, there was no conflict of interest
identified between the researcher and the participants as there was no employment obligation
between the parties.
The selected participants were contacted via WhatsApp and initial verbal consent was obtained
for them to participate. On receiving verbal consent, the information sheet (Appendix C) and
the consent form (Appendix D) was sent to the participants via email. A scanned image of the
duly completed consent form was obtained prior to conducting the interviews. Verbal
confirmation of the consent from the participants was obtained before interviewing in order to
validate the formal consent form. All interviews were carried out through WhatsApp online
communication portal and eight interviews were conducted in the local Singhalese language in
order to gain a comprehensive data set. The local language was used in interviews because the
participants were not proficient in the English language. This helped to build a trust with the
participants and minimize the difficulty in interpretation/answering by the participants due to
the language barrier. The interviews were carried out at a convenient place and time for the
participants. The interviews were recorded on the mobile phone, translated to English and
transcribed. A copy of the transcript of data collected from the interviews was provided to each
participant for validation before analysing the data. All the participants were given the right to
withdraw from the research until the data was analysed, after which the collected data was
analysed and compiled into the final report. The researcher always took precautionary actions
to ensure the anonymity of the participants. The names of the participants were changed in the
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final research report to secure anonymity. The collected data would be kept in a locked filing
cabinet and in a password-protected computer to ensure access only to the researcher. The final
report of the research will be held in the SIT library for future reference. A copy of the final
report can be provided to the participants upon request. The research data kept at SIT will be
destroyed after five years.

4.2.6 Data Analysis

The narrative inquiry method will be used to interpret the data. According to Saunders et al.
(2016), a narrative inquiry method is more suitable where the participants’ holistic view of the
experiences can be reached only through accessing their complete story. This research also aims
to identify the experiences of self-made entrepreneurs of Sri Lanka through in-depth interviews
targeting a small sample. Hence, narrative inquiry method is more suitable in the context of this
research.

4.3 Ethical Considerations

As with any form of research that is conducted, there are always a series of ethical issues that
need to be considered. Ethics is defined as “the standard of behaviour that guides your conduct
in relation to the rights of those who become the subject of your work, or are affected by it”
(Saunders et al., 2016). The researcher was fully aware of the importance of ethical concerns
with regard to the research as the research involved the collection of primary data from human
participants. Approval to conduct this research was obtained through an application that was
submitted to the ethics committee of Southern Institute of Technology. Official approval was
received on the 10th of July 2020. The ethics committee approval letter is attached as Appendix
A.
While understanding the importance of ethics in conducting interviews, the researcher adopted
the following procedures to ensure compliance.
•

All the participants were provided with a written information sheet (Appendix C) clearly
explaining the interview procedure. The researcher took a further step by explaining the
interview procedure and the content of the information sheet in the local language to
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ensure that the participants were fully aware of the interview process. This was
important as all the participants were not proficient in the English language. The
researcher gave a special emphasis on explaining the data recording method, anonymity
in data interpretation and data security.
•

Formal approval to participate in the research was sought from the participants through
the consent form (Appendix D). The consent form was provided to the participants along
with the information sheet (Appendix C) and was explained in the local language. The
participants were given the freedom to withdraw from the research until the data was
transcribed.

•

All the participants of this research were entrepreneurs who were fully engaged in
business operations. Considering their busy time schedule and the time difference
between Sri Lanka and New Zealand, the researcher allowed the participants to pick a
convenient time for them to conduct the interviews.

4.4 Limitations

There were several limitations which had an impact of the overall research. However, several
actions were implemented in order to mitigate and minimise the impact on the overall result of
the research. The aim of the research was to explore the experiences of self-made entrepreneurs
in Sri Lanka, covering all the regions of the country and different industry sectors in order to
gain a more comprehensive view. However, the researcher carried out the study from New
Zealand and lacked the resources to cover the whole of Sri Lanka. Furthermore, the researcher
faced constraints in conducting the research covering the whole of Sri Lanka owing to the
limited timeframe allocated for completion of the research.
Sri Lanka is a multi-cultural country with several subcultural segments formed in different
demographic locations. Due to the aforesaid constraints, the researcher sourced participants
from only two out of the nine provinces, namely the Western province and the Sabaragamuwa
province. Hence the findings may not reflect the holistic view of Sri Lanka. Furthermore, the
participants for the interviews were selected through the readily available personal contacts of
the researcher and through contacts created through the already known participants due to
convenience, the low resource requirement and time efficiency. Hence there is a possibility of
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participants being biased and the feedback lacking accuracy or a true picture. Ideally, the
participants should have been selected on a voluntary basis which would have completely
removed the bias nature of the research. However, a voluntary selection of participants covering
the whole of Sri Lanka would have been difficult and may have required advertising and
distribution of monetary benefit to the agreeing participants. Moreover, the researcher was
living in New Zealand during the research and it would have been be difficult for the researcher
to manage the participation process not being in Sri Lanka. Services from a third party would
have been required to manage the participation process which would create a cost. Furthermore,
with the Covid-19 restrictions imposed in Sri Lanka, it was impractical even for a third party to
collect data from the whole country during the period of research. Due to the costs involved,
the time constraints and Covid-19 restrictions in Sri Lanka, the researcher was unable to meet
the above criteria. In order to mitigate this, the researcher used several methods:
1. The initial participants were selected from the already available personal contacts of the
researcher. The initial participants were requested to invite their contacts in order to
create a snowball effect which selects participants who are not known to the researcher.
However, Lee (1993. as cited in Saunders et al., 2012, p. 289) states that snowball
sampling method can result in bias owing to the potential participants created through
the initial participants having the same characteristics as themselves. While identifying
this risk, the researcher went through with the aforesaid sampling method owing to the
limitations elaborated on above. Furthermore, the risk was reduced through the method
mentioned in point number two below.

2. All the participants were educated on research and the importance and accuracy of data
in answering the research question prior to conducting the interviews.

Through these methods the researcher minimized the possibility of bias and improved the
accuracy of the data collected.
Only eight participants participated in the research. The participants represent a limited number
of industry sectors and may not reflect all the industry sectors. Entrepreneurial experiences also
differ based on the industry sectors. Hence it was essential to have participants covering the
majority of the industry sectors in order to come up with a generalised view covering all the
sectors. The data from the research findings provide valuable insights. However, the data is
insufficient to arrive at generalised assumptions.
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4.5 Conclusion

Chapter Four discussed the methodological approaches undertaken in this research. The first
section of the chapter discussed the selection of the research philosophy and the basis of
selection was explained in this part. Several past researches and textbooks on research were
reviewed in order to identify the most suitable research philosophy that would provide the best
answers for the research questions. The researcher identified interpretivism approach as the
most suited approach for this type of research. Furthermore, the inductive approach of reasoning
was selected for the research.

Secondly, the chapter discussed the data collection methods and selection of participants for
the research. Qualitative data was collected in line with the type of research and the research
question that needed to be answered. The primary data was collected through in-depth
interviews with the participants. The participants were selected from already available personal
contacts of the researcher who were known, and the unknown participants were created by the
personal contacts.

Thirdly, the chapter discussed the ethical aspects of this research project as it involved human
participants. The necessary approvals were obtained by the ethics committee of the Southern
Institute of Technology Invercargill prior to collecting data from the participants.
Finally, the chapter elaborated on the limitations of the research and the steps taken by the
researcher to minimise and mitigate the limitations.
While Chapter four discussed the pathway taken by the researcher in conducting the research,
Chapter five will discuss the analysis and the findings emerging from the project.
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Chapter 5. Findings and Analysis

5.1 Introduction

Chapter Five analyses the data collected from the research project. The primary data was
collected through in-depth interviews with eight self-made entrepreneurs in Sri Lanka, and the
data was analysed and interpreted through a narrative inquiry. The eight participants
represented several industry sectors. All the participants were selected through convenience
sampling and snowball sampling methods and represented the self-made entrepreneur category
defined by the researcher. The industry details, business history and approximate annual
turnover are reflected in the table below:

Table 5.1 Participant Information
Participant No

Participant 1 (P1)

Industry

Construction

Educational

Business

Approximate Annual

Background History

Revenue

GCE O/L

LKR 150 Mio

36 years

(NZD 1.2 Mio)
Participant 2 (P2)

Trading

GCE O/L

27 years

LKR 480 Mio
(NZD 3.84 Mio)

Participant 3 (P3)

Construction

GCE A/L

37 years

LKR 300 Mio
(NZD 2.4 Mio)

Participant 4 (P4)

Agriculture

GCE A/L

20 years

LKR 720 Mio
(NZD 5.76 Mio)
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Participant 5 (P5)

Food

GCE O/L

20 years

LKR 84 Mio
(NZD 0.672 Mio)

Participant 6 (P6)

Construction

GCE
/ O/L

33 years

LKR 250 Mio

Agriculture
(NZD 2.0 Mio)
Participant 7 (P7)

Trading

GCE O/L

35 years

LKR 900 Mio
(NZD 7.2 Mio)

Participant 8 (P8)

Trading

GCE A/L

31 Years

LKR 360 Mio
(NZD 2.880 Mio)

5.1.1 Demographic details of the participants
All eight participants are males and there were no female participants involved in the study.
Hence, the findings and results may reflect a bias situation. Due to the restrictions imposed
through the Covid-19 pandemic situation, the researcher conducted the research while being in
New Zealand. Furthermore, the researcher did not have enough resources to obtain the services
of a third party to manage the participants in Sri Lanka. Even with a third party, it was
unrealistic with the Covid-19 restrictions in place in Sri Lanka. Hence, the researcher selected
suitable participants through his own contacts as well as contacts created by the initially selected
participants. No ethnic or religious details were collected or analysed. All the participants
represented only two provinces of Sri Lanka out of the total nine provinces.

5.2 Results

Initially a list of factors that impact entrepreneurs was identified through the available literature
and the interview questions were structured around these factors. Social, cultural and family
influence, education, and government influences were identified as key elements that impact
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entrepreneurs from the literature review. The questions used in the interviews were structured
in such a way as to cover the whole journey of the entrepreneur from the start of their business
venture. Apart from the selected elements, similarities and differences between the stories were
identified. Interestingly, apart from the initial themes selected from the literature review, several
other common themes emerged, and the researcher identified patterns among the stories. Based
on the patterns and the initial elements, the researcher identified the phases in the life of a
successful entrepreneur as the start phase, growth phase and consolidation phase. Each phase
is interconnected while the impact of the main elements such as social, cultural and family
influence, education and government influence are different in each phase.

Figure 5.1 Transition of a Successful Entrepreneur

Start Phase

Growth
Phase

Consolidation
Phase

Time
5.2.1 Start Phase

The initial start of the business was full of difficulties and hardships according to most of the
participants. Without no proper knowledge, experience or sufficient capital, the initial path was
a struggle for most of the participants. P1, who represented the construction sector, described
the challenges faced during the start of his business as:
“The biggest challenge faced in the beginning was the lack of capital. You need capital to
absorb payment delays. To survive, you need to build cash in hand. That was the biggest
challenge” (P1).
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Banks play an important role in providing financial assistance to businesses to raise the
adequate capital required to operate. P1 had put more emphasis on building up capital on his
own through the business by reinvesting the profits, without resorting to bank funding.
However, P1 describes the initial support from banks as:
“At the inception, I can’t say that there was no support from the banks. But we went for
loans after a long time. It was later that I came to that stage.” (P1)
Further he clarified his initial relationship with the banks as:
“I didn’t go to banks at the inception. After some time when I was a little more established,
I took out loans and I got the support from the banks. But there was no support from banks
until we established the standards required. After building the required standards, the banks
came and supported us.”
From a different perspective, P2, who represents the trading sector, identified the capital
constraints and obtaining credit as the main obstacles facing a start-up. He describes his
challenging start as:
“I started the distribution business in 1993. I initially started a direct dealership. I opened
a business outlet and bought goods directly from the company. I did both wholesale and
retail sales from the outlet. Then I started the distribution on a very small scale and had to
buy the goods on a cash basis. I didn’t have enough cash in hand. So, to start off, I mortgaged
some land to an outside lender. Gradually I developed the business. But I think, initially
there was no profit from the business. There was a very thin margin from the business, and
it was difficult to break even.” (P2)
In contrast to participant number one, the participant number two was faced with more severe
challenges. After rejection from banks, he was compelled to borrow the initial capital
requirement from outside money lenders at a very high interest rate. Although it was not viable,
he was caught in the debt trap and ultimately lost his home through it. P2 described his
experience emotionally as:
“I went to banks. But I didn’t get any help. I mortgaged my house to an outside money lender
and borrowed LKR 500,000 at a monthly interest rate of 5% (annually 60%). I paid LKR
25,000 monthly as interest. I didn’t even earn LKR 1,000 per day from the business.
Ultimately, I had to sell my house to settle the borrowing.” (P2)
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Similar to P1 and P2, P4, who hails from the agriculture industry, stated that capital sourcing
was the most challenging aspect at the start of his business journey. Interestingly, while
identifying the capital issue, he is of the view that everything is a challenge. He describes his
view as:
“Capital is the first thing. I didn’t have any capital when I started. That was the first
challenge. On the other hand, everything is a challenge. Normally, our country doesn’t
promote business people, instead it demotes them.” (P4)
His own experience with banks on funding the initial capital was similar to P2 where he was
not in a position to borrow money from a bank owing to a previous bad credit record. He
explained his experience as:
“With my experience I didn’t have the required capital at the start. Further, I was not in a
position to borrow money from a bank. I did a separate business before and ended up with
a big loss. It was a valuable experience. When we don’t achieve the break-even in a business,
it is covered from the capital. Somehow, we get some cash from the capital. Logically we
know it but we feel it when we lose the capital. Ultimately I was reported to the Credit
Information Bureau as a loan defaulter.” (P4)
From the experiences of the entrepreneurs of the challenges, it is evident that capital is the main
hurdle where many entrepreneurs stumble in their business ventures. Hence, it is important for
the government to intervene and establish policies where entrepreneurs are able to access capital
requirements more conveniently.
Family support is another key element that promotes new business ventures (Arregle et al.,
2015; Eddleston and Powell, 2013). P1’s experience somewhat supports this idea. However,
he emphasised the importance of motivation, courage and personal strengths while explaining
his idea as:
“Actually, no one from my family was from the construction field. I had to swim against the
tide. At that time there was nothing like getting support. What we did was we built it
ourselves. We had to face a lot of hardships on our way to success. It took like 20 years to
establish myself. My parents had no idea about it. At the start they gave me their vehicle as
a help. It was absolutely my courage. Nobody can make you successful. Only your own
strength can take you forward.” (P1)
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Similarly, P2 also emphasised that the business can only be developed by yourself. He went on
the elaborate his view as follows:
“The way I see it, there is no support to develop your business. Only you, yourself can
develop it. If the management of the business is correct, the business can develop. No point
in infusing capital unless the management is right. You must have business experience.
Experience is more valuable.” (P2)
Interestingly, in another view, both P4 and P6 had experienced support from friends who fell
into the category of being outside the family. Both these participants gained support from
friends in generating business leads. P4 described the support as:
“Actually, I used the contacts generated through my friends as an investment.” (P4)
P6, who represented the agriculture and construction sectors, elaborated on his experience thus:
“I had help from friends. I started a timber business at first. After a certain time, it started
generating losses. Subsequently there was no business. I spoke to one of my friends and
asked about any business where I could invest. He gave me the idea of tea from my native
area. A monk also helped with that. I started a tea leaf collection business. I took their word
and took it forward.” (P6)
The experience of P3 who represents the construction sector, supports the positive impact on
entrepreneurs of family influence. He describes the support from his father in the inception as:
“At the start, only a small capital was required. My father helped to raise the capital. Hence,
there was no capital problem.” (P3)
The experiences of P5 were also similar to the experiences of participant number three. Apart
from the family influence, he also emphasises the role played by his friends at the start as:
“At the start I was able to raise the capital from here and there. I got some from my friends
and my father helped me to raise the money. What I did was to build on that. I didn’t have
many difficulties at the start due to that.” (P5)
Hence, the findings point to a positive influence of family and friends towards entrepreneurs at
the initial phase of their business.
On the educational front, many scholars identified the importance of education for
entrepreneurs (Belghiti-Mahut and van-Ewijk, 2018; Hashim and Hussain, 2015; Harms et al.,
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2016; Ndofirepi and Rambe, 2017). The participants also reflected on their perception of
education.
P1 entered the business field after dropping out of school from grade 11 without completing
schooling up to grade 13. At the inception, there was no specific business and he was able to
carry out the businesses with his educational background. However, when he entered the
construction field after several years doing other businesses, he felt the need for education in
the construction sector in order to move forward. P1 described his experience as:
“I did a lot of businesses earlier, like supplying firewood to tea factories. I started very small
scale and it took me several years to enter the construction field. I did a lot of things earlier.
After several years in the construction industry, I felt the need for engineering knowledge
and related qualifications to move forward. “(P1)
Similarly, P2, who also dropped out of school in grade 12 without completing schooling up to
grade 13, identified the importance of education as follows:
“I think that if I had completed my GCE A/L exam at school, I would have had the knowledge
to identify the losses during the initial period of the business. That would have helped me to
break even faster. I achieved break-even through my experience. However, if I’d had the
management knowledge at the start, I would have achieved break-even much earlier. At the
start, I just did business for the sake of doing it. It took me approximately 10 years to
understand it.” (P2)
Claims by P3 also support the above idea of the importance of education at the initial phase of
the business. He went on to describe his experience as:
“I passed my GCE A/L examination. I think that if I’d had a better knowledge of English at
that time, I would have gone much higher. My English knowledge at the time was not
sufficient. Studying mathematics for GCE A/L exam supported the construction business
through my quantity surveying ability. Mathematics as a subject at GCE A/L benefitted me.”
(P3)
P4, who had completed schooling up to grade 13, viewed the educational impact from a
different perspective. He identified no specific requirement of education. In his view, a general
education level is sufficient. He expressed his view as:
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“Even if we have an educational background, we can’t learn everything in the world. If we
have the knowhow on how to use the knowledge of others, I think that is more important. We
can use others’ knowledge to do stuff. For an example, if you take Steve Jobs who made the
Apple phone. They say that the Apple phone has over 100 patent components which were
developed by others. But Jobs used his concept to use them and develop the product. My
belief is that you can’t learn everything. But you should have the knowhow to take what is
required for you. I haven’t done a degree.” (P4)
P6 had a similar view to participant number four on the educational impact. He explained his
view as:
“Common general knowledge is enough. If you take all Sri Lankans or even all the people
in the world, not everybody is educated. I don’t think that an education background is
required throughout the world. You should have a general level. It is good if you have it.
When you generate more money, you can take a manager as an administrator. You have to
give your target to them. We only need the knowledge. What is important is to give
instructions on doing things.” (P6)
Although participants number four and number six didn’t agree on the educational impact, the
requirement of management skills is evident in their experience. Hence, it is important that
school educational curriculum includes sufficient programmes that improve management
capabilities, financial capabilities, basic technical capabilities and language capabilities which
are essential at the start of a business.

On the government support front, all the participants agreed that there was no support from the
government in developing the business. Neither the government policies nor the government
operations were supportive in developing businesses. Furthermore, they emphasized the
inefficiency of the government officials in the implementation of programmes that were
designed to develop entrepreneurs. P6 describes his experience as:
“When I started a polyethene factory, I needed to get approval from 13 government
institutions. The person had to spend a lot of valuable time. Then people get disheartened
and do not even try. You have to give money to everyone.” (P6)
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The experience of all the participants pointed to minimal support from the government’s end in
developing entrepreneurs. Government support has more impact at the start of a business.
Hence, government support has a major impact in the start phase of an entrepreneur.

5.2.2 Growth Phase

After passing the initial start-up hurdle, most of the participants gradually started overcoming
the problems and creating a clear pathway for the development of the business. With time in
the business field, the participants built on their experience, their trust in business circles and
business connections, and built up capital in the business. Participants who were compelled to
do business on a cash basis due to their lack of trust within the business circle, were able to
access much needed supplier credit facilities. Furthermore, they were able to develop the
business to a certain level where they were able to access bank credit facilities to finance the
business’ growth.
One of the key elements that impacts the growth phase of a business is the additional capital
requirements of the business. As most of the participants indicated, bank funding was available
only after developing the business to a certain stage. Furthermore, their experiences with the
banks indicated that the banks had given less emphasis to the background of the entrepreneur,
and more emphasis was given to the viability of the business in lending. P1 explained his
experience with the bank as:
“I took loans and I got the support from the banks. But there was no support from banks
until we established the standards required. After building the required standards, the banks
came and supported us.” (P1)
Further, P6 also confirmed this by stating,
“Anyway, it’s very hard to take a loan to start a business. The business has to be started out
of your own capital and developed to a certain extent for a bank to join in.” (P6)
As evident by the experiences of the participants, there is more access to bank financing in the
growth phase of the business. This will impact positively on the development of business.
However, their stories do not indicate any specific support from family or friends in the growth
phase.
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From the government support end, the participants’ experiences indicated no direct government
support. However, it did reveal a higher level of support from the government officials. As P3
explains:
“There are only bad experiences in Sri Lanka. We get support from the government officials.
But there is no direct support from the government.” (P3)
Furthermore, a lack of knowledge on taxation policy among entrepreneurs impacted the income
tax returns to the government. Due to the lack of knowledge on taxation, entrepreneurs tend to
be dishonest in paying taxes which is the main source of government income. P7 explains this
as:
“Sometimes, we don’t pay the money due to the government from us because of our lack of
knowledge. We can’t help it. If the government educated us on it, we might have done it.”
(P7)
In addition, all the participants agreed on the adverse impact of the government’s tax policies
and their fiscal policy. The growth phase is financed through bank funding as well as profits
accumulated in the business. However, the experiences reveal that high tax and interest rates
hamper the growth. High tax rates have eroded the profit margins of businesses and their ability
to finance growth through retained earnings of the business. Furthermore, high interest rates on
bank borrowings have also resulted in reduction of the income as well as entrepreneurs opting
to slow down their growth.
With regard to education, most of the participants agreed on lack of education affecting their
growth in the businesses. However, there seems to be no effort on the part of entrepreneurs to
acquire the required skills through education to help the development of the business. Instead,
more emphasis seems to be given to gaining experience in the field of business. P3 describes
the importance of experience as:
“In my opinion, experience is more important. Education courses should be there. But the
experience is the most important thing.” (P3)
This claim is further confirmed by the participants’ perception of mentorship. The majority of
the participants believe that mentorship from a successful entrepreneur might have developed
the business further than the present status. P4 identifies mentorship as an advantage for the
business:
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“Somebody’s experience is better than learning through trial and error. If somebody had
done that, it would have been a big advantage.” (P4)
P1 also confirmed the above claim by stating:
“If we’d had somebody to help us, most probably we would have succeeded. We had role
models in our field at the time. I have received a little bit of help. But if somebody is there to
lend a hand at that moment, it’s a help for us. It’s a big problem in Sri Lanka. If I’d had
mentorship, it would have been beneficial for me.”
While agreeing on the positive impact of mentorship to the business, P2 added other several
points with regard to mentorship. He went on to emphasise the importance of genuineness and
honesty in the person who provides the mentorship. He explained his opinion as:
“If I’d got the right person, I would have succeeded before. But the person should be an
honest and genuine supporter, because most of the activities in Sri Lanka are fraudulent.”
(P2)
These findings point to the requirement of mentorship during the growth phase. They show that
entrepreneurs would opt for experience gained from a mentor over education. While identifying
the importance of mentorship, the confidence level of the entrepreneur regarding the honesty
and genuineness of the mentor is also critical. Government intervention is required to establish
mentorship programmes, which would improve the confidence level of entrepreneurs.

5.2.3 Consolidation Phase

After passing through the growth phase of the business, the entrepreneurs were well established
in the field of business and had valuable experience. Furthermore, they had built up a reputation
in business circles as well as solid banking relationships. With the growth of the business, they
were in a position to hire educated employees with expertise. Apart from their main source of
business, some of the entrepreneurs had diversified their businesses to other industries as well.
With their new-found experience in the business field, the entrepreneurs were prompted to seek
new business ventures in new business fields which they were unfamiliar with. The experience
of P2 indicates that he was willing to take a risk and enter unfamiliar territories with his existing
level of experience, rather than educating himself prior to entering the unfamiliar territory.
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Furthermore, his experience reveals the importance of knowledge in diversifying a business
without failing. He explained his bad experience of diversifying the business as:
“My supermarket business failed. As I see it, you can’t do a supermarket business with the
experience of the existing milk business. It’s better if people like us who do business alone
should think of taking only one business path without going into several business paths. It
needs a lot of knowledge. We don’t have it.” (P2)
All of the participants agreed that experience is the more important factor. However, they
emphasized that a combination of experience along with educational background, would be
more successful. Although they identified this, there seems to have been no effort to educate
themselves in the consolidation phase. Even when their business grew to the extent where
technical knowledge and formal management methods were essential, they still seemed to back
their experience in the business field. Furthermore, they were in a sound position financially to
hire educated people with expertise to handle the business.
P4 explained his experience as:
“If we can use the knowledge of others through our knowledge and skills, that is the best
thing.” (P4)
P2 also confirmed the use of a staff to manage the business as:
“You need separate staff to conduct the management of the business.” (P2)
P1 confirmed this claim with an example from the construction sector thus:
“We are people who come from the practical side of the business. We know a little theory
with experience. But at some point in time, you get stuck. For an example, when designing
a beam for a building, we don’t have that technical knowledge. Then we hire somebody who
has that knowledge.” (P1)
P4 provided a different view to this. His experience from the construction industry indicates the
investment of time and money on training employees to improve and maintain the gradings
required for the business. Although he invests in these programmes, there is very little level of
confidence in the success of the programmes. He described his experience as:
“There is one programme conducted by our registration body ICTAD. It is just conducted
to take money. We need it to gain marks for our grading. So, we pay and send our staff on
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those programmes. It is not for actual learning. It has a benefit if it is done properly. But
the system there is unsuccessful.” (P4)
Opinions of P2 also point towards low confidence level of education programmes. He explained
his view as:
“The courses that are available are not that good. Over here, it’s not done like other
countries. I don’t know whether the people who conduct these programmes have the proper
knowledge.” (P2)
In a different view, P1 emphasized the lack of opportunities to attend educational programmes
associated with age. He explained it as:
“There are less opportunities when you get older. Normally, the opportunities are for the
younger generation. Only the Open University provides education without considering age.”
(P1)
P4 also emphasised the importance of creating an entrepreneurial attitude through university
education programmes. He described this as:
“The mentality created in people is to do nothing. Our people gain education only with the
intention to strike. Education should change the attitudes. Now, there are some universities
who promote entrepreneurial degree programmes. The students who attend these
programmes seem to have a better mindset to becoming an entrepreneur.” (P4)
These opinions point to the importance of government intervention to providing equal
opportunity of education at any age and improving the quality of the education programmes in
order to improve confidence levels.
Succession is also an important part of a business. It is an important factor that minimises risk
and ensures the continuity of a business. Experiences of the participants point towards
understanding the importance. Some experiences point towards the involvement of the family
in managing the business.
P2 has involved his family members in the management of the business. He identified
succession as:
“It’s a must for a business. It’s very important. I have already involved my family members
in the management of the business.” (P2)
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P1 explained how he educated his son in order to take over the business in the future. He points
out the lack of proper educational programmes that target specific industries and the high levels
of competition to enter Sri Lankan Universities which results in opting for foreign education at
big expense.
“At the time my son went abroad, there was no construction management education
programme in Sri Lanka. I don’t know whether it is here even now. So many students drop
out with the high competition in Sri Lanka for university admission. People who can afford
it will opt for foreign education.” (P1)
These experiences point to entrepreneurs opting for family support in the management of their
business in the consolidation phase. The discussion section will summarise the findings in
answering the research questions.

5.3 Discussion

The findings have allowed this research to develop clear answers to the research questions
outlined in Chapter one. In this section we will discuss the findings and in doing so, clearly
address each research question in turn.

RQ 1: Does education level impact the ability to be successful as an entrepreneur in Sri
Lanka?
The findings point towards a positive relationship between education levels and successful
entrepreneurial ventures. The research reveals that the basic education level provided through
school curriculum is Sri Lanka is sufficient in conducting a successful entrepreneurial venture.
However, the research also points towards the requirement of incorporating an entrepreneurial
mindset and improving core skills such as language knowledge, finance knowledge,
management knowledge that are required in managing a successful business from a young age.
This can reduce the entrepreneurial risk in the start phase. Hence, education has a positive
impact on the start phase of a successful entrepreneurial venture. Findings point towards less
impact of education in the growth phase and the consolidation phase. However, they also point
to the requirement of establishing a business-related educational programme without any age
barriers targeting established entrepreneurs.
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RQ 2: Does the Sri Lankan Government do enough to support the entrepreneurs of tomorrow
in Sri Lanka?
The research reveals minimal support from the government in developing entrepreneurial
ventures in Sri Lanka. Neither the policies nor the operational functions of the government
create an environment in which entrepreneurs can develop and flourish. On a positive note, the
results confirm entrepreneurs succeeding with minimum government support. Further, it points
towards the government influence having more impact on the start phase and growth phase of
a successful entrepreneurial venture. The research identifies government influence in
establishing a platform for entrepreneurs to fulfil the capital requirements as well as gain the
regulatory consents required to go ahead with their ventures. Furthermore, the study identifies
the requirement of restructuring the school curriculum towards promoting and incubating
successful entrepreneurs. In addition, the research identifies the government’s impact towards
the growth phase through the fiscal operations of the country. High interest rates and high tax
rates result in handicapping the growth phase of entrepreneurs.

RQ 3: Do family influences impact an entrepreneur in becoming successful in Sri Lanka?
The findings of the research indicate different levels of influence at each phase in the life of a
successful entrepreneur. In the start phase, there is a big influence from the family on the
business becoming successful. The research identifies the impact of family influence through
sourcing initial capital investment, identifying business opportunities, and sourcing of fixed
assets as the main positive factors. Secondly, the research does not identify specific family
influence in the growth phase of the business. Finally, at the consolidation phase, family
influence is moderate where findings indicate family members joining the management process
of the business.

RQ 4: Is there a proper mechanism to invest in new entrepreneurial ventures and provide
entrepreneurial mentorship?
Firstly, the findings point to no proper mechanism to finance new entrepreneurial ventures.
They point to the difficulty faced by entrepreneurs in seeking bank financing for a start-up.
Entrepreneurial experiences point to the reluctance of banks to fund the high-risk start-up phase
of new business ventures. Furthermore, there is no proper platform where entrepreneurs can
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access potential investors. Only the entrepreneurs who have the capacity to source the capital
requirement can enter new ventures. Consequently, this has prompted entrepreneurs to seek
external borrowings at unrealistic interest rates. This leads to businesses becoming unviable
and ultimately results in bankrupting the business as well as the entrepreneur.
Secondly, the findings point towards entrepreneurs preferring experience over education and
identify mentoring to be an advantage for a business. However, they also point to the
importance of creating a high level of confidence among entrepreneurs regarding the honesty
and integrity of the mentor. This highlights the requirement of creating a platform through the
involvement of the government to align successful entrepreneurs who are willing to mentor
with new entrepreneurs.

5.4 Conclusion

Chapter five interprets the findings of the research through analysis of the primary data
collected in order to answer the research questions set out at the start of the research. The
research findings identify that education has more impact at the start phase of a successful
entrepreneurial venture, while growth and consolidation phases show less impact. Regarding
the influence of government, the research reveals government influence as having more impact
in both the start phases as well as the growth phases. Family influence on the other hand appear
to have more impact in the start phase and the consolidation phase. Finally, the research reveals
the importance of entrepreneurial mentorship and the requirement of establishing a platform for
sourcing funding as well as trustworthy mentorship programmes to support entrepreneurs.
Chapter six will discuss the relationship of this research with the past research as well as the
limitations and recommendations for future studies.
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Chapter 6. Recommendations and Conclusion

6.1 Introduction

This chapter summarises the key findings that have emerged from the study. It also documents
the limitations of the research, as well as this study’s contribution towards the fields of
management research. Finally, it also outlines future areas of potential research.

6.2 Purpose of the Research

Entrepreneurs are at the heart of the Sri Lankan economy. Although they play a significant role
in the economy, the country has been lagging behind in terms of achieving its targets as well as
its potential. Although there have been several initiatives that have assisted in the development
of entrepreneurs in recent years, the actual performance of the country as a whole and the
policies as a whole have had only a minor impact. Therefore, it is important to identify the
actual elements that incubate successful entrepreneurs prior to implementing any policy
decision or remedial action. This research has primarily targeted self-made entrepreneurs of Sri
Lanka with the intention of identifying the elements that incubate successful entrepreneurs in
Sri Lanka through an exploration of their personal experiences.
For this research, the researcher identified education, family influence and government impact
as key elements that impact successful entrepreneurs through a review of existing literature.
However, the majority of the existing literature examined the experiences of entrepreneurs in
other geographic locations, with little focus given to Sri Lanka. Given this limited amount of
research, it is important that more is done to examine the key to entrepreneurial success in a Sri
Lankan context.

6.3 Relationship to Previous Research

Entrepreneurial studies have been at the forefront of management studies. The vast body of
management and entrepreneurial research goes hand in hand as the majority of management
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theories and practices are relevant to entrepreneurship. On the other hand, entrepreneurs are the
main actioners of management theories in practice in actual scenarios. Through this research
on entrepreneurs, the researcher intends to contribute to the vast body of management studies.
The findings, while providing a new perspective, are similar to those recorded in other studies.
Therefore, in order to get the best results, each set of findings is discussed according to the
relevant research question.

RQ 1: Does education level impact the ability to be successful as an entrepreneur in Sri
Lanka?
The findings point to a positive relationship between education levels and successful
entrepreneurial ventures. This agrees with the previous research by Ndofirepi and Rambe, 2017;
Hashim and Hussain, 2015; Belghiti-Mahut and van-Ewijk, 2018; Harms et al., 2016.
Furthermore, education on basic management skills can reduce the entrepreneurial risk in the
start phase. Hence, education has a positive impact on the start phase of a successful
entrepreneurial venture. The findings point to a lesser impact of education in the growth phase
and the consolidation phase.

RQ 2: Does the Sri Lankan Government do enough to support the entrepreneurs of tomorrow
in Sri Lanka?
The research does not identify a significant relationship between government support and
successful entrepreneurial ventures. However, findings indicate point towards yielding more
successful entrepreneurial ventures through more government support. Furthermore, the
findings point towards government influence having more impact on the start phase and growth
phase of a successful entrepreneur.

RQ 3: Does family influence impact an entrepreneur in becoming successful in Sri Lanka?
The research identifies a positive relationship between family influence and successful
entrepreneurial ventures. While agreeing with the similar previous research of Arregle et al.,
2015; Eddleston and Powell, 2013, the findings of the research also point to different levels of
influence at each phase of the life of a successful entrepreneur. In the start phase, there is a big
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influence from the family on the business becoming successful. Secondly, the research does not
identify a specific family influence in the growth phase of the business. Finally, at the
consolidation phase, family influence is moderate where findings indicate family members
joining the management process of the business.

RQ 4: Is there a proper mechanism to invest in new entrepreneurial ventures and providing
entrepreneurial mentorship?
First, the findings point to no proper mechanism to finance new entrepreneurial ventures which
is a major hurdle in developing entrepreneurs Sri Lanka.
Secondly, the research provides insights into the perceptions of successful entrepreneurs
towards education. Results show that entrepreneurs prefer experience over education and
identify mentorship to be an advantage for a business.

6.4 Limitations of the Present Study

The researcher faced several limitations during the research. The main research aim was to
identify the elements that incubate successful entrepreneurs in Sri Lanka. With the research aim
in mind, the researcher opted to collect primary qualitative data through an exploration of
experiences of self-made entrepreneurs through in-depth interviews.
First, the sample size was small, with only eight participants taking part in the research. As a
consequence of this, only a few industry sectors were involved in the research. The participants
were selected from only two provinces of the country and all of them were males. Furthermore,
the participants were selected through the readily available personal contacts of the researcher
and through contacts created through the already known participants due to convenience, low
resources, and time efficiency. Hence there is a possibility of participants being biased. Ideally,
the participants should have been selected using a process of random or voluntary selection.
Voluntary selection of participants covering the whole of Sri Lanka would have been difficult
and may have required advertising and distribution of monetary benefit to the agreeing
participants. Hence, the data did not reflect a comprehensive view of the country. The
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researcher conducted the research from New Zealand and lacked the resources to carry out a
more comprehensive study.
Secondly, the research was carried out in a limited timeframe that was insufficient to collect
data covering all bases for a more comprehensive view.
Thirdly, the researcher was stationed in New Zealand during the research. Furthermore, with
the Covid-19 restrictions imposed in Sri Lanka, it was impractical even for a third party to
collect data covering the whole country during the period of research. Due to the costs involved,
the time constraints and Covid-19 restrictions in Sri Lanka, the researcher was unable to gain a
holistic view.

6.5 Recommendations for Future Research and Practice

This research was conducted to identify the elements that incubate successful entrepreneurs in
Sri Lanka through an exploration into the experiences of self-made entrepreneurs. The research
findings were arrived at through evaluating data collected using only the in-depth interview
method, and no cross verification was done with data collected from other methods. From those
that participated in the study, only two (Western province and Sabaragamuwa Province) out of
nine provinces in Sri Lanka took part in the research. Furthermore, the participants represented
only males from a handful of industry sectors. As a result, the data might be insufficient to
generalize the findings. Hence, further research is needed to cover the whole country as well as
all the important industry sectors in order to arrive at a more generalized view. Any policy
decisions or remedial actions should be taken only after a more thorough research that would
yield a more generalized view.
Finally, the present research is based on only the perspective of entrepreneurs whereas the
perceptions of the other connected key stake holders such as family members of entrepreneurs,
bank employees, government officials and educators are not considered. Hence, further research
should be carried out in order to arrive at more conclusive findings that can be generalized.
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6.6 Concluding Remarks

This research aimed to identify the elements that incubate successful entrepreneurs in Sri Lanka
through answering the research questions set out at the start. The research focused on successful
self-made entrepreneurs of Sri Lanka in order to gain a comprehensive picture of the situation
in Sri Lanka. The research findings point towards the positive impact of education, family
influence and government support on successful entrepreneurial ventures, which is similar to
the previous research work. However, this study identifies the differences in the level of impact
of the aforesaid factors in each phase of a life of a successful entrepreneur.
First, the research identifies a positive relationship between education and successful
entrepreneurial ventures. More specifically, it identifies education to have more of an impact in
the start phase of a successful entrepreneurial venture than in the growth phase and
consolidation phase. This points to the requirement of improving core skills such as language
knowledge, finance knowledge, management knowledge that are required in managing a
successful business from a young age throughout the school curriculum. Hence, the school
curriculum requires changes to incorporate the aforesaid requirements as well as creating an
entrepreneurial mindset from a young age. Furthermore, it also points to the requirement of
establishing a business-related educational programme without any age barrier, targeting
established entrepreneurs.
Secondly, the research points to a positive impact from government influence on successful
entrepreneurial ventures. The findings reveal that government influence has more of an impact
in the start phase and growth phase of a successful business. However, the actual situation in
Sri Lanka reveals minimal support from the government in developing entrepreneurial ventures.
Both the policies as well as the operational functions of the government have created an
unfavourable environment for entrepreneurs to develop and flourish. The research identifies the
requirement of government intervention to establish a platform for entrepreneurs to fulfil their
capital requirements through banks or through investors. Furthermore, structural bottlenecks
that constrain government processes should be removed to provide a more efficient and
effective service to entrepreneurs.

In addition, the study identifies the requirement of

restructuring the school curriculum towards promoting and incubating successful
entrepreneurs. The research also identifies the government’s direct effect on the growth phase
through the fiscal operations of the country. High interest rates and high tax rates result in
handicapping the growth phase of entrepreneurs. Hence, the fiscal policy should be managed
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properly to create a more favourable economic environment for the entrepreneurs to flourish.
The experiences of the entrepreneurs reveal a greater preference for experience over education
and identify mentoring to be an advantage for a business. This points to the requirement of
creating a platform through the involvement of the government to align successful
entrepreneurs who are willing to mentor with new entrepreneurs.
Finally, the research concludes by identifying the importance of education as the most suitable
method of developing successful entrepreneurs in Sri Lanka due its commonality to everyone.
Furthermore, emphasis should be given to combine education with mentorship for best results.
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Appendix B - Sample Interview Questions
01. Can you briefly describe your business in respect to your sales volume and number of
staff?
02. What were the most challenging aspects of setting up your business?
03. Can you tell me about experiences that you have gained as an entrepreneur in Sri
Lanka?
04. Did you have support from the wider community to start up your business? Were you
discouraged to enter entrepreneurial work?
05. Explain the benefits you received from the government in the past? Do you think the
government is creating the right kind of policies that incubate and support new
entrepreneurial activities?
06. What are the areas that the government must improve in promoting entrepreneurship
in Sri Lanka?
07. Can you explain your education background? Do you think that having a better
education would have improved your business performance?
08. Have you ever felt that you had a disadvantage, or you missed opportunities due to the
education level?
09. What is your perception towards banks in financing your business at the inception? Do
you think, that banks are giving more weightage towards education level in capital
financing?
10. In your opinion, what is the importance of succession planning for a successful
business?
11. What is your opinion on the education programs available in Sri Lanka? Is it relevant
and sufficient, and/or what more can be done to improve it? Or do people need to
study abroad in order to successfully manage a business?
12. Do you think that entrepreneurial experiences are more important than the educational
programs currently available in Sri Lanka?
13. What is your perspective towards the importance of mentorship and investment in
operating a business?
14. In your opinion, do you think that proper mentorship from an established entrepreneur
would have improved your business?
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15. Can you explain the mentorship you received through banks? In your opinion, is it
sufficient?
16. How has the current covid-19 situation impacted your business? Has the Sri Lankan
Government implemented any new policies due to Covid-19 that are aimed at
supporting entrepreneurial behaviour?
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Appendix C - Participant Information Sheet
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Appendix D – Participant Consent Form
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