
/. 0 
;J -eN .~' (C1...CdKa""cf C( T j~.c LC C ( f~ L c, CCi f l " (.n"\ l D'(j c.~-~, Q 

jL~o 1-0 .Y. \ Ci. Oc f ;:2.0 0 S 
North and South: The students view of the New Zealand Diploma in 

Business 

Carol Sherry 
UNITEC Institute of Technology, Auckland, New Zealand 

csherry@Unitec.ac.nz 

Anthony Ling 
UNITEC Institute of Technology, Auckland, New Zealand 

aling@unitec.ac.nz 

RaviBhat 
UNITEC Institute of Technology, Auckland, New Zealand 

rbhat@unitec.ac.nz 

Bob Beaver 
UNITEC Institute of Technology, Auckland, New Zealand 

bbeaver@unitec.ac.nz 



Abstract 

This paper looks at the results of a survey of UN/TEC's New Zealand Diploma in Business 
(NZDipBus) students and compares these results with the findings of a similar survey carried out in 
2002 with Christchurch Polytechnic Institute of Technology students. The present study confirmed a 
number of similarities between the Christchurch cohort and the Auckland cohort. Both cohorts 
indicated that the main strength and the main reason they enrolled on the New Zealand Diploma in 
Business (NZDipBus) was because it is a national qualification. Both cohorts strongly agreed that 
the NZDipBus should have majors. 
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Introduction 

Competency-based national qualifications over the last decade have been viewed by some 
as the 'right answer', and by others to be the 'wrong answer' to the improvement of 
education and training for a complex contemporary world (Harris, Guthrie, Hobart & 
Lundberg, 1995). UNITEC has offered business qualifications since the early 1980's 
beginning with the New Zealand Certificate in Commerce. In 1987 the National Certificate 
in Business (NCB) was developed, with the view to developing a middle level business 
qualification that focused on a core of key business areas (Malcolm, Hodges, Moodie & 
Simpson, 2002). In 1995 the NCB was renamed the New Zealand Diploma in Business 
(NZDipBus) as a "diploma" was felt to be more representative of the level of the 
qualification. 

Judging from the increasing number of enrolments in the New Zealand Diploma of Business 
experienced at UNITEC in recent years, large numbers of students are viewing this 
programme as the 'right answer', especially the international students. From 2000 to 2002 
EFTS have increased by an average of 200 EFTS per year. In 2001, more than half of these 
EFTS came from international students and in 2002, this number doubled again whereas the 
MOE EFTS varied very little over this time. 

According to Lankard (1995), national qualifications benefit a number of parties: workers, 
employers, teachers, administrators and governmental education departments. They do this 
by offering certification of skill attainment, portability, assurance to employers that 
employees have a predictable level of competence, definition of the skills and knowledge 
that must be taught and a fair means by which educational programmes can be evaluated. 
These are in fact the aims of the New Zealand Qualification Authority (NZQA) who own 
the NZDipBus and maintain the assurance aspects of the programme. A look at the NZQA 
web-pages for international students considering studying in New Zealand reassures them 
that the benefits of a national qualification are firmly in place in New Zealand: 

"Is my New Zealand qualification a meaningful, recognised qualification? 
Students intending to study here can be assured of achieving 
qualifications of a consistent quality and standard comparable to 
qualifications achieved in leading educational institutions in other parts of 
the world. 
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The New Zealand government has put in place strong national quality 
assurance systems designed to help institutions maintain the quality and 
consistency of training and assessment programmes. All courses, 
programmes and qualifications offered at state institutions must be 
approved by a quality assurance body." NZQA Web-Site (29/7/03) 

It appears that the assurance aspects of the New Zealand Diploma in Business (NZDipBus) 
are firmly in place, but how do students perceive the NZDipBus? A study by Cruickshank 
(1999) found that the four main reasons that students chose the NZDipBus were: it 
provided a pathway into a degree, it was a widely recognised business qualification, it 
offered opportunities in the field of accounting and it also offered the opportunity to learn 
about business in New Zealand. The Faculty of Business at UNITEC surveyed their 
NZDipBus graduates in 1997, 1999 and 2000 with the following results: 

T bl 1 S a e : urvey 0 fN Zeal dD· 1 "B" Grdt ew an IpJOma m usmess a ua es 

1997 1999 2000 
Do you agree Gaining a NZDipBus has been Agree: Agree: Agree: 
or disagree worthwhile and is a qualification I 52% 86% 90% 

value. 
The qualification has given me 81% 79% 69% 
practical experience in my job 
The NZDipBus is recognised in 68% 62% 66% 
the workplace as a valuable 
qualification 

The students seem to agree that the NZDipBus is personally very valuable, however the 
amount of practical experience to help them with their job appears to be declining over 
time (cited Malcolm, Hodges, Moodie & Simpson, 2002). 

Masilamani & Martin (2002) surveyed 148 students at Christchurch Polytechnic Institute of 
Technology (CPIT) to determine their perceptions of the usefulness of the NZDipBus. Their key 
findings indicated that the major strength of the NZDipBus, is that it is a national qualification. 
Masilamani & Martin also found that 61 % of students indicated that the NZDipBus should have 
majors. Most importantly 81 % of the students' surveyed believed that the NZDipBus would assist 
them to achieve their career objectives. The authors felt that this finding confirmed the value of 
the prescription and delivery of the NZDipBus in its current format. The purpose of this current 
study is to replicate Masilamani & Martin's survey to see if their findings with the CPIT students 
hold true for the students at UNITEC. 

Purpose of Study 

The aim of this study was to replicate Masilammani & Martin's 2002 research with a group of New 
Zealand Diploma in Business (NZDipBus) students attending UNITEC Institute of Technology in 
the first semester of 2003. It was expected that the UNITEC students would have similar views 
about the NZDipBus as the CPIT students. Students were asked what their reasons were for 
enrolling in the New Zealand Diploma in Business, which other qualifications they considered and 
whether they thought that having a "Major" in the diploma would be useful. This research also 
asked about the strengths and weaknesses of the diploma. Students were asked to look to the future 
and project where they would be in the workforce in five years time and how the qualification 
would help them get there. 
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Research Method 

Questionnaire 
An anonymous questionnaire was issued in class to New Zealand Diploma in Business students'. A 
written questionnaire was considered an appropriate data collection instrument because it permitted 
a large number of people to be surveyed in a brief period of time. The questionnaire was comprised 
of two sections. The first section asked about strengths and weaknesses of the NZDipBus 
programme, whether the programme should have a "major" or not and also asked the students to 
project their future career aspirations and whether they thought the NZDipBus would help them 
achieve their career aspirations. The second section gathered general demographic information 
about each student, this included gender, course of study, length of study, ethnicity, and age. 

Sample 
A nonprobability or convenience sampling method using a judgement or pwposive sampling 
technique was used in this research as the researchers are attempting to measure certain 
characteristics shared by the sample (Zikmund, 2000) namely New Zealand Diploma in Business 
student's views of the programme. The sample in this research represented a mix of both domestic 
and international students of both genders. It also represents a spread of students across levels four 
and five of the NZDipBus. 

Delimitation: The findings of this study may not be generalized to other tertiary institutions due to 
the nature of the body of students attending UNITEC which tend to be a ' higher proportion of . 
mature students and also a large body of International students 

Procedure 
During week 6 of semester one 2003, 300 questionnaires were distributed to level four and five 
NZDipBus students in randomly selected classes in the Business Faculty at UNITEC. Students 
were asked to complete the 15 minute, anonymous and voluntary questionnaire and return it to their 
lecturer. Of these, 181 were returned completed and 5 were Incomplete. A return rate of 60% of the 
sample. This sample represents 18% of the population enrolled in the NZDipBus in semester one 
2003. 

Data Analysis 
The questionnaires were edited for completeness and accuracy. The questions were coded by 
section and the results recorded in an Access database. Descriptive statistics were used to analyse 
the results using univariate analysis - frequency tables, averages, and percentages. 

Respondents 
The majority of students at UNITEC are in the 20-24 age bracket (50%) compared to 33% in this 
age bracket at Christchurch Polytechnic Institute of Technology (CPIT). However CPIT have a 
larger under 20 group of students (16%) and also a larger number of students in the 30-39 age group 
(26%). 

Table 2: Stud b ents )y age group UNITEC CPIT vs. 

UNITEC CPIT 
Under 20 5% Accumulative 16% accumulative 
20-24 50% 5% 33% 16% 
25-29 19% 74% 15% 64% 
30-39 19% 93% 26% 90% 
40+ 7% 100% 11% 100% 
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The majority of the students were enrolled as fulltime students (80%). Of the full-time students 52% 
were not working, 42% were in part-time employment and 6% were caregivers. Of the part time 
students 82% were in full-time employment and 12% were caregivers. 

Table 3: Em I t tatus f tud t lJoymen s o s en s 

Full-time student 80% Part-time student 20% 
Not Working 52% Full-time work 82% 
Part-time employment 42% 
At home/caregiver 6% At home/caregiver 12% 

The gender split is very similar for both UNITEC and CPIT. 

T bl 4 G d r UNITEC CPIT d a e : en er spilt vs. stu ents 
UNITEC CPIT 

% of sample % of population % of sample % of population 
lPeoplesoft) (Jasper) 

Male 30% 39% 33% 41% 
Female 70% 61% 67% 58% 

Of the students surveyed, only 31 % reported themselves as being New Zealand citizens, 16% 
reported themselves to be Permanent Residents and the remaining 53% of students were 
international. This means that just under half (47%) of the students surveyed were likely to enter 
the New Zealand workforce. The rest (53%) are international students who are likely to return to 
their home country on completion of their diploma. 

Student CitizenshipNisa 

International 
53 

Figure 1: Student Citizenship 

Table 5: Nationality 
New Zealand Citizens 
Pennanent Residents 
International 
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Results 

The majority of students (76%) enrolled directly into the Diploma. 

Table 6: Direct enrolment versus transfer from another program 
Enrol directly into the NZDipBus program 
Transfer from another program 

76% l 
24% I 

Ofthe 24% who transferred from another program, 14% enrolled from an English Language 
program, 7% from a certificate programme and 3% from a degree programme. 

Primary Reasons for Enrolling in 
NZDipBus 

%of 
Reponses 
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As can be seen the most popular reason for enrolling on the NZDipBus was because it is a national 
qualification. The students also feel that the diploma will help them get a better paying job, which 
indicates that students are aware of industry input into the diploma and the respect that employers 
have for the NZDipBus qualification. The UNITEC results are very similar to Christchurch 
Polytechnic's findings (Masilamani & Martin, 2002). 

Tabl 7 R fi n' . th NZD' B UNITEC CPIT e : easons or enro mg m e IPJ us vs. 

UNITEC CPIT 
1. It is a national qualification 51% 55% 
2. It will help me fmd a better paying job 41% 43% 
3. Stepping stone (staircase) to another qualification (like a 39% 36% 

degree) 
4. It will help me get the job I want 35% 36% 
5. It is well regarded in the workforce 24% 28% 
6. It is a good course to build your confidence before 22% 19% 

enrolling in a degree 
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, , , 
7. It is a good entry point if you do not have previous 17% 26% 

qualification 
8. Membership of the Institute of Chartered Accountants 17% 17% 
9. Filling in time 8% 4% 
10. Somebody told me to do it (family, friends, colleagues, 7% 6% 

careers advisor etc) 
11. It will get me a promotion or raise at work 6% 17% 
12. This will be a good add-on to my other diplomas 3% 12% 

Students' were asked what other qualifications they considered enrolling into before choosing the 
NZDipBus and a substantial number of students reported that they considered enrolling in a degree 
program either at a polytechnic or university (45%), compared to only 29% who did not consider 
any other course of study. 

Other Qualifications Considered 
%of 
Reponses 

40% '-~~~~~~----~----~~~~-----~-'------, 

35% 

30% 
25% 
20% 
15% 

10% 
5% 
0% +-~-~~-.~~~~.-~~~-.~~~--,-~~~~ 

Certificate Diploma 

Figure 3: Other qualifications considered 

Table 8: Other programmes considered for enrolment 
Certificate 
Diploma 
Degree at Polytechnic 
Degree at University 
None other 
N=175 

Degree at 
Polytechnic 

Degree at 
Un i\ersity 

None other 

13% 
14% 
7% 

37% 
29% 

Students were asked how many NZDipBus courses/papers they had completed and results indicated 
that the majority of students had completed more than two papers; giving them some knowledge 
and experience of the programme, thus lending support to their opinions. 

Table 9: Number ofpape 1 d rs complete 

First paper 6% 
Two-Four 34% 
Five-Eight 40% 
Nine-Twelve+ 20% 
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The majority of students thought that the NZDipBus should have majors. In the case ofUNITEC 
72% of the students indicated support for majors compared to 61 % at Christchurch Polytechnic. 

Should NZDipBus have Majors? 

Unsure, 
18% 

No,10% 

Figure 4: Should the NZDipBus have majors? 

Table 10: Majors UNITEC vs. CPIT 

Yes 
No 
Unsure 

UNITEC CPIT 
72% 61% 
10% 7% 
18% 32% 

Students' indicated that the main reasons for enrolling in the NZDipBus was because it is a national 
qualification (51 %), they also saw this as being the major strength of the NZDipBus (61 %). 
Students' also indicated that a good range of courses was another important strength of the 
NZDipBus, although this seemed to be more important to the CPIT students than the UNITEC 
students. 

%of 
Reponses 

Figure 5: Strengths of the NZDipBus 

Strengths of NZDipBus 
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Table 11 h d : W ly stu ents enro 1D e IPJ us mtec vs. I · th NZD· BU · CPIT 

UNITEC CPIT 
It is a national qualification 61% 68% 
It has a good range of courses 44% 68% 
It will help me get the job I want 36% 33% 
It is a stepping stone to another qualification 36% 40% 
It is a course that builds confidence before enrolling in a 30% 24% 
degree 
It is well regarded in the work place 30% 33% 
It is a good entry point if you do not have previous qual 25% 30% 
It has an applied focus 14% 30% 
The tutors tend to be industry trained 13% 36% 
It will get me a promotion or salary raise 11% 8% 
Good add on to my other diplomas 8% 12% 
It is not units standards based 4% 7% 

Student's were asked to consider the weaknesses of the NZDipBus. As only a small number of 
students' responded to Masilarnani & Martin's open-ended question on the weaknesses of the 
NZDipBus (less than 10%), this study has taken the weaknesses that were identified by students and 
asked about those specific issues. As can be seen, from the results, the UNITEC students are 
concerned with work placements/work experience and being able to fast track their study by being 
able to study extra papers over summer. 

Weaknesses of the NZDipBus 

50% 
40% 

30% 
20% 

10% 
0% 

No work 
placements 

Figure 6: Weaknesses of the NZDipBus 

Not enough 
work 

experience 

Table 12: Weaknesses of the NZDipBus (%) 

No work placements 
Not enough work experience 

Need to be 
able to do 

four courses 
each 

semester 

Need to be able to do four courses each semester 
Timetabling issues 
Not enough summer school courses 
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limetabling Not enough 
issues summer 

school 
courses 

27% 
44% 
36% 
23% 
45% 



Students were asked to speculate where they saw themselves in the workforce in 5 years time. The 
majority of students saw themselves as middle managers (29%), followed closely by being self
employed (23%) 

Work Force - 5 year goals 

'j 
!Lower level I' 

G~~e~m~m. I managerl 
pervisor 

~~~~~~~~~~~ Se~ " j 
__ +--_em_p_'OY._8~+f _._~ 

0% 10% 20% 30% 40% 
o 

Figure 7: Workforce five year goals 

A higher proportion ofUITEC students see themselves in a lower level management/supervisory 
position (19%) compared to the CPIT students (12%). Likewise 29% of the UNITEC students saw 
themselves in a middle management position in five years time compared to only 3% of the CPIT 
students. 

Table 13: Workfor fi 1 UNITEC CPIT ce lve year goa s vs. 

UNITEC CPIT 
As self-employed 23% 18% 
In the workforce in a lower level 19% 12% 
management/supervisory role 
As a middle manager 29% 3% 
As an u'p~er level manager 18% 20% 
Executive 11% 5% 
Retired 0% 5% 
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UNITEC students were asked if they thought that the NZDipBus would play an important role in 
achieving their career or job objectives as described in the previous question and the majority of 
students (64%) indicated that they thought it would. 

Role of NZDipBus in Achieving Career 
Objectives 

Yes 64% 

Figure 8: Role of the NZDipBus in achieving career objectives for UNITEC students 

The CPIT students were significantly more confident that the NZDipBus would play an important 
role in achieving their career objectives (81 %) compared to the UNITEC students (64%). A large 
number of the UNITEC students (31 %) were unsure whether the qualification would assist them 
with their career objectives. This maybe due to the large proportion of international students (53%) 
who will probably return to their own country and are unsure of how important a New Zealand 
diploma will be in helping them achieve their career objectives in their own country. 

e 'lpJ us ill ac evmg career 0 >Jectives Table 14: Role ofth NZD" B " hi" b " UNITEC CPIT vs. 
UNITEC CPIT 

Yes 64% 81% 
No 5% 3% 
Unsure 31% 16% 

Students found out about the NZDipBus at UNITEC from a number of sources. As might be 
expected with an international cohort of 53% a large proportion of students found out about the 
programme from an education agent in their own country. However an even bigger proportion 
found out about the NZDipBus from their school career advisor (40%), and this may have been 
reinforced by radio advertising (26%). 

Table 15: Sources of inti b th NZD" B ormation a out e !}>J us 
Through an education agent overseas 33% 
In the newspaper 10% 
Through careers advisor at school 40% 
On the radio 26% 
Through a careers expo 3% 
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The international students were asked what they thought they wouid do when they had compleied 
their qualification. 

%of 
Reponses 

Future Plans - International Students 

60% - . 70% t 
50% 
40% . 

20% . - .--. ... .: .• .-"., ... 
10% . -

-----:=1 

30% f-
0% -, __ . ...o--JI_~--'--'-----.--_ ___ --'-_--,-_~ ... __ L-...~ 

Gain work Gain NZ Institute Work in business 
experience in NZ of Chartered in my own country 

Accountants 
Qualification 

Figure 9: Future plans of international students 

Gaining some work experience in New Zealand is very important to the international students( 
66%) but only 21 % of the international students indicated that they would like to gain a New 
Zealand Chartered Accountants qualification. 

Table 16: Fu ture pi ans 0 mtematlOna stu ents 1 d 

Gain work experience in NZ 66% 
Gain NZ Institute of Chartered Accountants Qualification 21% 
Work in business in my own country 57% 

Discussion 

This study confmned a number ofMasilamani & Martin's (2002) [mdings. Like the CPIT students 
the UNITEC students indicated that the main strength of the NZDipBus was the fact that it is a 
national qualification and it is also the main reason that students enrol in the programme. The 
UNITEC students also indicated even more strongly than the CPIT students that there should be 
majors in the NZDipBus. Like CPIT the majority of students surveyed are female and the majority 
of students enrolled in the programme are female. 

Like the students at CPIT, a substantial number ofUNITEC students (45%) considered enrolling 
into a degree before they enrolled in to the NZDipBus. This study however did not try to ascertain 
why these students ultimately enrolled into the NZDipBus instead of the degree. There may be a 
number of reasons (insufficient qualifications, confidence) for this but the fact that the NZDipBus 
provides a staircase to another qualification like a degree, was a popular choice for Cruikshank's 
(1999) cohort and was the third most popular reason for enrolling in the NZDipBus in Masilamani 
& Martin's study and this present study, this flexibility and portability may be a factor in students' 
choice of programme. 

One of the major weaknesses reported by the students of the NZDipBus was that not enough work 
experience was provided by the programme. This supports the declining responses to the Faculty of 
Business graduate surveys at UNITEC from 1997 (81 %), 1999 (79%) to 2000 (69%) and as 
students are (according to the NZDipBus graduate profile) supposed to be able to apply a broad 
range of generic business skills, principles and practices, apply technical knowledge and skills and 
problem solve, this may need to be considered by institutes offering the NZDipBus. 
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The majority of the students in this study saw themselves being employed in a managerial role 
within the next five years, but they were less sure than their CPIT counterparts of the role of the 
NZDipBus in achieving this goal. A possible reason for this is that 53% of the students surveyed 
were international students and although a large number of them indicated that they would like to 
gain work experience in New Zealand they may be unsure of whether this is possible and may not 
be sure of the value of the NZDipBus in their home country. It was unfortunate that Masilamani & 
Martin's study did not discuss the proportion of international students to local students as the 
authors of the present study suspect that UNITEC have a far higher proportion of international 
students than CPIT and the lack of this information in Masilamani & Martin's study have limited 
the analysis of the viewpoints of the international students in this study as there is no data to 
compare opinions. 

In conclusion it would seem that the perceptions of both CPIT and UNITEC students of the 
NZDipBus are very similar considering these institutions are at opposite ends of the country and the 
proportion of international students attending both institutions are likely to be significantly 
different. The researchers agree with Masilamani & Martin's conclusion that the NACBS should 
more clearly communicate to all parties, including the students themselves, the reasons for not 
currently having majors, as by far the majority of students surveyed from both institutions indicated 
their preference for majors in this qualification. 
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